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Orange Aboriginal Place Based Plan(OAPBP) 2024-2034 

‘Ngumbaaydyil’ 

All together in one place - All are one
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The CAPO and Partners acknowledge and pay our respects to the Wiradjuri people; 

their Elders, past, present and the future generations and leaders emerging.

They are traditional owners and custodians of the land and rivers, 

over which sovereignty was never ceded.

We extend this respect to all our brothers and sisters that we live and work with.
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* Orange CAPO members:
Orange Aboriginal Education 

Consultative Group  OAECG

Orange Aboriginal 

Medical Service  OAMS

Orange Local Aboriginal 

Land Council  OLALC

We, the Orange CAPO*, are happy to share the Orange Aboriginal Place Based Plan (OAPBP) 2024-2034. This plan is a roadmap for supporting 

Aboriginal Community in Orange. It is a “working document”, meaning it will be reviewed and updated regularly to meet the changing needs of Community. 

We would like your feedback before the plan is finally published, this consultation period will have to close on Friday 20 December 2024 – see 

the final page of the document for details on how to provide feedback.

The OAPBP was developed in partnership with important organisations, including the Orange Coalition of Aboriginal Peak Organisations (CAPO), Orange 

City Council (OCC), Orange United Sports Club (OUSC), TAFE NSW, Charles Sturt University (CSU), and the Orange Aboriginal Women’s Group. With 

these partners and others, we are committed to building a plan that reflects the voices and hopes of Community.

This document is also considered a “living document.” Every six months, we will bring together Community members, government agencies, and other 

partners to check progress, discuss what’s working, and identify areas for improvement. These regular check-ins help keep the plan flexible and able to 

adjust to new Community needs and opportunities.

Through this ongoing review, we’ll gather new ideas, share what we’re learning, and make changes to strengthen outcomes in education, health, jobs, and 

cultural projects.

In six months, we look forward to meeting again with all stakeholders to share updates and review how we’re doing. As we move forward, the OAPBP will 

guide us, but it will stay adaptable, always open to new ideas to support growth and positive outcomes for our Community.

Thank you for your continued support and commitment to the OAPBP. We’re excited to see our progress together and appreciate your 

involvement.



Purpose of an Orange Local Aboriginal Place 
Based Plan in Closing The Gap (CTG)

• To improve the outcomes, ownership, and local service delivery by Aboriginal people in 

the Orange area, it is essential to develop a locally owned Aboriginal plan.

• The Orange Aboriginal Place Based Plan (OAPBP) will focus on critical areas such 

as:
• education,
• local economic and employment outcomes,
• health and wellness,
• engagement and leadership, governance, and
• creating positive Community partnerships.

• By empowering the Aboriginal Community and organisations, 

the plan aims to make substantial progress in Closing The Gap between 

Aboriginal and non-Aboriginal Australians in the Orange area.
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Setting the scene: 

Closing the Gap: Reforms



Local Aboriginal Education
Birth to Dreamtime - Outcomes

Justification:

• Cultural Relevance: Tailoring educational programs to include Aboriginal cultural perspectives and knowledge 
systems fostering a deeper interest in learning.

• Early Childhood Development: Programs targeting early childhood development set the foundation for lifelong 
learning and success. 

• Lifelong Learning: Education that respects and integrates Aboriginal heritage promotes pride and identity, 
leading to higher engagement and retention rates in schooling and later life.

Impact:

• Improved literacy and numeracy rates.

• Higher school attendance and completion rates.

• Enhanced cultural pride and identity.

• Improved social and economic outcomes.
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Local Aboriginal Economic and Employment 
Outcomes

Justification:

• Economic Empowerment: Supporting Aboriginal businesses and employment 
initiatives increases economic independence and reduces welfare dependency.

• Skill Development: Tailored training programs that align with local industry needs 
can equip Aboriginal people with the skills required to thrive in the job market.

• Sustainable Employment: Encouraging local entrepreneurship and business 
ownership within (Aboriginal) Community ensures that economic benefits are 
retained locally, promoting sustainable economic growth for all.

Impact:

• Increased employment rates within the Aboriginal Community.

• Growth of Aboriginal-owned businesses.

• Enhanced economic resilience, sustainability and social cohesion.
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Local Aboriginal Health and Wellness
Outcomes

Justification:

• Culturally Appropriate Healthcare: Health services that respect and incorporate 
Aboriginal cultural practices are more effective in addressing health disparities.

• Preventative Care: Community-led health initiatives can focus on preventive care, 
reducing the incidence of chronic diseases through education and early intervention.

• Holistic Health: Emphasising a holistic approach to health that includes physical, 
mental, and spiritual well-being aligned with Aboriginal worldviews and promotes 
comprehensive wellness.

Impact:

• Improved health outcomes and life expectancy.

• Reduced rates of chronic diseases.

• Better mental health and overall well-being.
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Local Aboriginal Engagement 
and Leadership Outcomes

Justification:

• Empowerment: Providing opportunities for Aboriginal people to take on leadership 
roles within their communities fosters a sense of ownership and responsibility.

• Representation: Ensuring Aboriginal voices are heard in decision-making 
processes leads to more inclusive and effective policies.

• Capacity Building: Leadership programs can develop the skills necessary for 
effective governance and community development.

Impact:

• Stronger community leadership and governance.
• Increased participation in civic and political processes.
• Enhanced community cohesion and empowerment.
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Governance that Empowers Local Aboriginal 
Controlled Organisations’ Outcomes

Justification:

• Autonomy: Empowering Aboriginal-controlled organisations ensures that programs 
and services are designed and delivered in ways that best meet the needs of the 
community.

• Accountability: Local governance structures that involve Aboriginal people 
enhance accountability and responsiveness.

• Capacity Building: Supporting these organisations strengthens their capacity to 
deliver high-quality services and advocate for their Community.

Impact:

• More effective and culturally appropriate service delivery.
• Increased community trust and engagement – both Aboriginal and non-Aboriginal.
• Strengthened organisational capacity and sustainability.
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Creating Positive Aboriginal/Community 
Partnerships Across the Whole of the 

Orange Area

Justification:

• Collaboration: Building partnerships between the Aboriginal community, local 
governments, businesses, and non-profits fosters collaboration and resource sharing.

• Shared Responsibility: Encouraging all stakeholders to contribute to closing the gap 
promotes a unified approach and leverages diverse expertise and resources.

• Community Integration: Positive partnerships help integrate Aboriginal perspectives 
into broader community initiatives, promoting inclusivity and mutual respect.

Impact:

• Enhanced community cohesion and social harmony.
• More effective and efficient use of resources.
• Broader support for Aboriginal-led initiatives.
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Local Aboriginal Health and Wellness
Outcomes

Justification:

• Culturally Appropriate Healthcare: Health services that respect and incorporate 
Aboriginal cultural practices are more effective in addressing health disparities.

• Preventative Care: Community-led health initiatives can focus on preventive care, 
reducing the incidence of chronic diseases through education and early intervention.

• Holistic Health: Emphasising a holistic approach to health that includes physical, 
mental, and spiritual well-being aligned with Aboriginal worldviews and promotes 
comprehensive wellness.

Impact:

• Improved health outcomes and life expectancy.

• Reduced rates of chronic diseases.

• Better mental health and overall well-being.
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Purpose of the Orange Aboriginal Place 
Based plan

• Managed by Orange local Coalition of Aboriginal Peak Organisations 
(CAPO) with public and private sector partners

• Resourced through NSW Aboriginal Land Council (NSWALC)

• Aims to enhance social, cultural, and economic wellbeing of the 
Aboriginal Community in Orange and support the delivery of the Closing 
the Gap (CTG) outcomes

• Made possible with support of Government of Australia Aboriginal Affairs
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Collaboration

Yarn

Build 
• Trust
• Goodwill
• Commitment

Build capacity and skill

Create a learning environment

Focus is on delivering for community
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• Review of 2014-2024 Orange Aboriginal Social 
Development Plan (OASDP)

• Engagement with key stakeholders: OLALC, 
OAMS, OAECG, OASG, OCC & Other 
partners (Public and Private)

• Census 2021: 3,330 identified Aboriginal 
and/or Torres Strait Islander population

• Local estimates: Approximately 5,000

Scoping and 
Background
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How does it look?
10 Year Strategy 
Examples



How is the Aboriginal Place Based plan is being delivered?
Through the Strategic Plan framework - Integrated Planning 
and Reporting (IP&R) 
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Supported by the Rules (Constitution) and Charter of Governance (COG)

Strategic 
Directions– 

Aspirational Board 
Focus

High level outcomes 
to measure

(10-Years)

4-year 
Implementation 

Plan 2023-2027 (4-
years) senior staff

Management 
outcomes to 

measure

Corporate Service 
Plan

(4-year)2023-2027

 Board and Senior 
staff

Management 
outcomes to 

measure

Annual Delivery 
Program 2023-24

(1-year) operational

Evaluation and 
review Template

Measured 
outcomes – linked 

PDs

sykespeerreview@gmail.com



Project 
Description

• Orange Aboriginal Place Based Plan 
(OAPBP)

• Aligns national, state, regional and local 
planning frameworks with current community 
needs

• Supports delivery of NSW CTG 
Implementation Plans through Aboriginal 
Controlled Community Organisations 
(ACCOS)

• Supports seeking funding to deliver 
Community’s needs
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• Redefine community strategic direction aligned with the Closing the Gap Outcome 

Reforms Goals & Objectives/Targets to support Aboriginal and Torres Strait Islander 

leadership in the development of services to meet existing and future needs

• Maximise Community control to inform future advocacy, lobbying for funding supported by 

evidence

• A shared understanding between strategy and delivery for Community

• A more robust methodology to strategically inform and assess monitoring and evaluation of

progress against the CTG objectives/targets in Orange and surrounds

• The development and practical evidence enhancing credibility of the local ACCOs

• A strong connection to CTG outcomes at the local, regional, state and national levels

• A framework and platform which supports the sustainability beyond NSW CAPO 

Community

engagements

Project 
Objectives



CAPO and 
partners - 
Aboriginal Plan 
Integration
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Place Based 
Plan

CTG - Reforms
High Level 10yr 

Strategy

Orange Local 
Aboriginal Land 

Council and 
other partners

Orange Aboriginal 
Medical Service

and other partners

Orange Aboriginal 
Education 

Consultative Group
and other partners

Sport
Community 

Committee and 
other partners

Orange City 
Council

Other Services
NDIS delivery

Workforce
e.g., OCTEC
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# Strategic Direction Strategy Focus Areas Aims

#1 Education & Training 1A - Early Education Building strong 
educational foundations

Ensure that our children and families have access to existing and emerging services to meet the aspirations of Community, 
thereby being ready for school.

#1 Education & Training 1B - Safe, Quality & 
Empowering Education

Reviewing/ improving 
transition frameworks

Ensure that life-long learning is safeguarded, augmented and harmonised, by influencing education systems and policy 
that facilitate positive outcomes; so that Community have lifelong learning that provides fit for purpose skills.

#1-2 Education & 
Training/Health & 
Wellbeing

1C & 2A - Out-of-Home 
Care (OOHC)

Build stability, security 
and advocacy

Stabilise and secure an effective, safety-focused, and strength-based provider of Out-of-Home Care for our children, young 
people and carers; while creating and advocating model opportunities for positive change that facilitates better and robust 
services to keep families together. Ensure support agencies and community build up families.

#1-3 Education & 
Training/Community 
Unity & Elder 
Involvement

1D & 3A - Driving 
Economic Development

Fulfilling, meaningful and 
culturally safe work 

Driving our economic development:
1 Identify appropriate and relevant business opportunities for workforce: Training, Development, Enhance existing 
programs, Empower Our Community in developing business, culture and heritage – e.g. tourism: support Aboriginal 
workforce; contracting to manage land
2 Support organisations that are growing Aboriginal employment and enterprises - partnerships
3 Support training (through targeted programs, apprenticeships) and employment of more Aboriginal health workers to 
provide culturally sensitive care and act as advocates within mainstream healthcare systems
4 Local businesses and agencies to meet the target of 62% employment for Indigenous adults by 2031
5 Implement programs to enhance digital literacy and provide access to reliable digital infrastructure for Aboriginal 
community

#1-3 Education & 
Training/Community 
Unity & Elder 
Involvement

1E & 3B - Skills, Training 
& Development

Empowerment through 
Knowledge

1 Empower Community to access further education and training opportunities, to ensure a competitive and effective 
Aboriginal workforce (including a focus on decision makers and leaders)
2 Expand accessible education options, including in small towns and rural areas, through:
  a) Partnerships with TAFE courses, other vocational programs, and 
  b) Pathways to tertiary education;
  c) Expansion of traineeship programs, particularly for girls; and
  d) Increased mentoring by Elders in schools
3 Enhance employment prospects and enable self sufficiency by providing training in skills that target youth:
  a) With more cultural programs;
  b) Which raise awareness about services available to Aboriginal youth; and are
  c) Inclusive activities that engage both Aboriginal and non-Aboriginal youth
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# Strategic Direction Strategy Focus Areas Aims

#2 Health & Wellbeing 2B - Primary Health Care Strong, accessible, 
and varied  model of 
care

1 Continually strengthen ‘Model of Care’ with the view to increase accessibility for clients - maintain and 
increase consistent quality of medical, primary and allied health care services to the population within 
our established footprint; whilst assessing development opportunities in the Orange region
2  Improve life expectancy for Aboriginal people, and reduce health disparities, through increased funding 
for health services, including programs tailored to the Aboriginal community in mental health, maternal 
care, chronic disease management,  access to healthcare, and preventive health services
3 Develop Initiatives to recruit and train more local Aboriginal health workers

#2 Health & Wellbeing 2C - Dental Strong, accessible, 
and sustainable  model 
of care

Dental Care
Evidence, advocate and agitate for further service funding from potential sources such as Government, 
Peak Bodies and Philanthropics to generate income, whilst differentiating available dental services 
through other formal partnerships and increased visiting specialist dental services

#2 Health & Wellbeing 2D - Allied Health 
Services & Education

Providing services and 
education to meet a 
variety of needs

1 Progressively evaluate, re-design and advance the current and planned delivery of Allied Health 
services of Exercise Physiology, Physiotherapy, Occupation Therapy, Dietetics, Nutrition and Diabetes 
Education for individuals and groups whilst scoping and utilising a variety potential funding sources
2 Implement culturally appropriate education programs on health issues such as diabetes, heart disease, 
and mental health, tailored to Aboriginal and Torres Strait Islander people in our community

#2-3 Health & Wellbeing/
Community Unity & 
Elder Involvement 

2E & 3C - Social 
Emotional Well Being

Meet changing needs 
of Mental Health in our 
community

1 Shape, consolidate and operationalise the comprehensive social emotional wellbeing and Alcohol & 
Other Drugs, mental health and, suicide prevention and aftercare services so that they meet our people’s 
self-identified needs through a wrap-around stepped-care model which is client-centred compassionate, 
responsive and empowering for clients
2 Establish 24-hour community support services for issues like domestic violence, youth crime 
prevention, and elder care, ensuring continuous availability and culturally safe environments

#2-3 Health & Wellbeing/
Community Unity & 
Elder Involvement

2F & 3D - Healthy Ageing Build services to meet 
emerging and current 
needs

Establish a Healthy Ageing program to meet the challenges of an Ageing Population in our footprint. 
Including:
1)  Community programs focused on reducing social isolation, and
2)  Programs that incorporate Elders in teaching and mentoring younger generations
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# Strategic Direction Strategy Focus Areas Aims

#3 Community Unity & 
Elder Involvement

3A - Leadership & 
Partnership

Establish and 
strengthen mutually 
beneficial relationships

1 Orange City Council aims to:
A. When  requested by community or an ACCO, support the re-establishment of the Orange Aboriginal 
Community Working Party (OACWP) as a representative group to work with Council through advice and 
collaboration. B. Provide opportunities for the Aboriginal community for quality engagement, and where 
appropriate, shared decision making. C. Facilitate the development of young Aboriginal leaders. D. Support 
Aboriginal  community members to pursue leadership roles at council. E. Support ACCOs to deliver quality 
services to Aboriginal people. F. Establish and strengthen mutually beneficial relationships with Aboriginal 
and Torres Strait Islander stakeholders and organisations. G. Promote positive race relations through anti-
discrimination strategies. H. Increase understanding, value and recognition of Aboriginal and Torres Strait 
Islander cultures, histories, knowledge and rights through cultural learning. I. Demonstrate respect to 
Aboriginal and Torres Strait Islander peoples by observing cultural protocols. J. Improve employment 
outcomes by increasing Aboriginal and Torres Strait Islander recruitment, retention and professional 
development. K. Maintain an effective Reconciliation Action Plan Working Group (RWG) to drive governance 
of the RAP
2 The Community aims to: Expand social support programs such as yarning circles, cultural activities, and 
elder engagement initiatives to strengthen community ties and social cohesion

#3 Community Unity & 
Elder Involvement

3B - Healthy, safe, 
inclusive & vibrant 
Community

Consultation, cultural 
safety and creativity

1 Orange City Council aims to:
A. Make available support services and programming to Aboriginal people at all stages of their life through 
advertising and at regular communication opportunities
B. Support  victims of family violence when appropriate
C. Support access to mental health services when appropriate
D. Support projects and programs that address crime and safety and contribute to an increased sense of 
safety 
E. Support the creation of creative and cultural programs and activities that meet the needs of the Aboriginal 
community
2 Community seeks the Development of community centres with open-door policies, providing safe spaces 
for social activities, counselling, and educational programs
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# Strategic Direction Strategy Focus Areas Aims

#4 Community 
Unity, Sport & 
Recreation

4A - Support 
Provision of 
Recreation

Programs are 
targeted, 
culturally safe 
and varied in 
nature

A. Support the provision of  recreational activities and programs that are culturally 
safe and inclusive for all Aboriginal people that meet the needs of children, 
families, youth, and older people
B. Support and facilitate the development of an extensive network of shared use 
paths connecting the city to support active travel for Aboriginal families
C. Support the facilitation of sport and recreation facilities to service the 
Aboriginal community in the future
D. Support the establishment of indoor attractions and venues that are 
culturally safe and allow year round, all weather places for children, young 
people and their families to enjoy
E. Facilitate the development of play parks and spaces that meet the needs of 
Aboriginal people of all ages

#4 Sport & 
Recreation

4B -  Participation Involvement to 
remain affordable 
and cross many 
codes

1 Increase Aboriginal participation across a range of sport codes and ages
2 Increase volunteers in officiating and refereeing
3 Secure recurrent funding support to enable children and youth from lower socio-
economic families to engage in sporting activities

#4 Sport & 
Recreation

4C - Excellence, 
Governance, 
Promotion

Improved 
pathways and 
governance

1 Develop a model with 'pathways' for junior players to improve and excel  - the 
United Sports Club Academy
2 Establish the United Sports Club as an Aboriginal Community Controlled 
Organisation (ACCO)
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# Strategic Direction Strategy Focus Areas Aims

#5 Housing & Economic 
Sustainability

5A - Securing and 
managing our land

Deliver best outcome 
for Land

1 Delivery best value land outcomes
2 Define purpose of land and actions for land
3 Restore, improve and manage our land – sale or manage
4 Develop our land or use it to fund other land development
5 Ensure housing policies align with Aboriginal and Torres Strait Islander priorities, including subsidised 
housing options, support for home modifications, and initiatives to combat overcrowding, including:
  a) Development of housing projects with Indigenous-led construction teams
  b) Educational programs on financial sustainability and homeownership

#5 Housing & Economic 
Sustainability

5B -  Strong Governance 
& Sustainability

Improve, strengthen 
and diversify

1 Improving OLALC governance and sustainability, by:
  a Establishing a structure, separating governance of the delivery from governance of the day-to-day 
operations
  b Enhancing & strengthening our governance skills in the Board and community; and our governance 
structure and functions
  c Maintaining existing income streams and grow new ones 
2 Advocate for multi-purpose status for small rural town hospitals to improve access to essential health 
services like ultrasounds and MRI scans

#5 Housing & Economic 
Sustainability

5C - Pathways to lifelong 
learning

Knowledge, learning & 
wisdom

1 Build belief in the capacity, through positive engagement, to learn at each educational experience 
2 Promote culturally safe organisations and workers through accreditation and training, ensuring 
services respect and integrate cultural practices and languages

#5 Housing & Economic 
Sustainability

5D - Employment and 
Enterprise

Diversify and deepen 
employment and 
enterprise

Ensure Community employment and enterprise activity continues to develop and meet local 
and regional growth needs by:
a) Fostering partnerships, mentoring and support, across diverse local economic sectors:
b) Business training workshops;
c) Government and private support mechanisms for Aboriginal business start-ups; and
d) Increasing access to procurement opportunities.
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# Strategic 
Direction Strategy Focus Areas Aims

#6 Supporting Our 
People

6A - Advocating & 
Supporting

Shared services 
and 
collaboration

1 Supporting Our People, by:
  a Supporting and working with organisations that benefit Aboriginal 
people
  b Acting as a contact and advocate in our community  for housing, land 
and culture
  c Supporting and growing our Our Community Benefits Scheme

2 Advocate for dedicated Aboriginal representation on mainstream boards 
and decision-making bodies to ensure community voices are heard in 
policy development and service delivery

3 Implement ongoing reviews, feedback mechanisms, and community 
consultations to assess the impact of policies and services and adjust 
strategies as needed
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# Strategic Direction Strategy Focus Areas Aims

#7 Supporting Our 
People/Future 
Planning & 
Accountability

6B & 7A - Our 
Culture, Heritage 
and Environment

Protecting and 
ensuring cultural 
heritage

1 Process of review: A regular agreed community based review process of 
this Orange Aboriginal  Place-based-Plan will be developed and facilitated 
by the Orange CAPO members and partnering agencies relevant to this 
Plan's Strategic Directions. Results of such a review will be made available 
to Community.
2 Help Aboriginal people be proud of being Aboriginal by integrating 
  a) youth participation in Cultural committees, and 
  b) encourage more grassroots-level engagement in Cultural preservation 
efforts.
3 Establish and maintain our culture, heritage and environmental protection 
policy in our community
4 Lobby for legislative changes that address systemic issues such as child 
removal policies, land rights, and transparency in funding allocations
5 Support initiatives that preserve and promote Aboriginal and Torres Strait 
Islander languages, cultures, and traditional knowledge systems in 
collaboration with Elders, training providers and schools
6 The CAPO has authority to facilitate cultural engagement in the broader 
community and is the first point of call



Education and 
Training
Key ACCO delivery bodies:

• OLALC, OAMS

• Overview by OAECG

• And Partners
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#1
Coordinating 

Lead Finish Date

OAECG 2034

Aims

Enhance, Emerging, Regionalised Building strong educational foundations

STRATEGIC DIRECTION 1A - Early Education 10 year Plan

Education & Training Focus Areas

1 Data and community input provide solid evidence of needed early childhood services and education
2 Cooperation and shared services' framework enables funding and other support to increase levels of 
service in this early years demographic
3 There is a clear pathway forward for service development and provision
4 Land development projects identify sites for education facilities as appropriate
5 Establishment of MOA/Collaboration with Orange District Early Education Program ODEEP ​

6 Establish and build an Aboriginal Child and Family Centre

Closing the Gap Outcomes/policies
Ensure that our children and families have access to existing and emerging services to meet the aspirations of Community, thereby 
being ready for school.

CtG Economic/social outcomes
CtG #1 Everyone enjoys long and 
healthy lives
CtG #3 Children are engaged in 
high quality, culturally appropriate 
early childhood education in their 
early years
CtG #4 Children thrive in their 
early years

Long-term Outcomes (10 year)
Variety of early education services to meet the needs of community
Early Intervention ​ services are meeting community needs
Improved educational outcome in years 10 and 12

Current Activities - in the Strategic Area by Coodinating Lead



20 December 2024 sykespeerreview@gmail.com
30

#1
Coordinating 

Lead Finish Date

OAECG 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Initial review of specialist programs, NYG and Youth on Track, to identify strategies and practices 
relevant to other contexts, including possibe transition sites in partnership with NSW Education
2 Progress on establishing a working group to develop and trial a common Individual Learning Plans (ILP) 
framework
3 Progress in mapping key transition points and establish a working group representative of one point (e.g. 
preschool to Kindergarten)

STRATEGIC DIRECTION 1B - Safe, Quality & Empowering Education 10 year Plan

Education & Training Focus Areas

Enhance, Emerging, Regionalised Reviewing/ improving transition frameworks

Closing the Gap Outcomes/policies
Ensure that life-long learning is safeguarded, augmented and harmonised, by influencing education systems and policy that facilitate 
positive outcomes; so that Community have lifelong learning that provides fit for purpose skills.

CTG Economic/social outcomes
* Educational outputs for Aboriginal 
people reflect inputs e.g., attendance 
and completion rates
* Outcomes focus on the broader 
impact, assessing factors like cultural 
competency, community 
engagement, and empowerment
* Outcomes emphasise holistic 
development, valuing identity, sharing 
and learned experience, reflecting the 
unique needs and aspirations of 
Aboriginal learners, fostering 
meaningful and sustainable 
educational experiences in 
community

Long-term Outcomes (10 year)
1 Systemic transition and support from early childhood services to Year 12 
2  Curriculum provisions that are culturally sensitive and affirming enhance the learning experience of all students 
3 Improved learning outcomes across Key Learning Areas and improved post-school readiness 
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#1-2
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Number of placements managed within capacity ​
2 Successes in restoration or kinship placement ​
3 Challenges with carers ​
4 OCG compliance requirements met ​
5 Integration with NDIS & other OAMS services ​
6 Achieved and maintained full accreditation in voluntary out of home care ​
7 Sourced funding for larger facilities, expanded PSP services, achieved Provisional Carer Authorisation Assessment Pilot ​
8 Reviewed status of Wirrimbirra, and operate services including family group conferencing, Family Preservation, Restoration and 
guardianship​; and have built a pool of carers
9 OAMS OOHC is the preferred OOHC provider for placement ​
10 Completed feasibility study on future demands driven by policy shift and likely facility type, place needed

STRATEGIC DIRECTION 1C & 2A - Out-of-Home Care (OOHC) 10 year Plan

Education & Training/Health & Wellbeing Focus Areas

Enhance, Expand Build stability, security and advocacy

Closing the Gap Outcomes/policies
Stabilise and secure an effective, safety-focused, and strength-based provider of Out-of-Home Care for our children, young people 
and carers; while creating and advocating model opportunities for positive change that facilitates better and robust services to keep 
families together. Ensure support agencies and community build up families.

National, State, Regional & Local 
Aboriginal and Torres Strait 
Islander Health Plans
CtG #1 Everyone enjoys long and 
healthy lives
CtG #11 Young people are not 
overrepresented in the criminal 
justice systemLong-term Outcomes (10 year)

Successes in restoration of kinship placement
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#1-3
Coordinating 

Lead Finish Date

OLALC, OAMS 2034

Aims

1 Interested parties - Register established
2 Strategic partnerships established in MOUs, ​ service level agreements & contracts. Embrace TRRA 
Accord; appropriate information is getting to our people ​
3 Actions impacting Indigenous economic development are included across this Place Based Plan

Long-term Outcomes (10 year)
A sustainable workforce (meeting the 62% target) and cultural future ​
More Aboriginal (health) workers are empoloyed to provide culturally sensitive care and act as advocates within mainstream 
(healthcare) systems

Driving our economic development:
1 Identify appropriate and relevant business opportunities for workforce: Training, Development, Enhance existing programs, 
Empower Our Community in developing business, culture and heritage – e.g. tourism: support Aboriginal workforce; 
contracting to manage land
2 Support organisations that are growing Aboriginal employment and enterprises - partnerships
3 Support training (through targeted programs, apprenticeships) and employment of more Aboriginal health workers to provide 
culturally sensitive care and act as advocates within mainstream healthcare systems
4 Local businesses and agencies to meet the target of 62% employment for Indigenous adults by 2031
5 Implement programs to enhance digital literacy and provide access to reliable digital infrastructure for Aboriginal 
community.

Closing the Gap Outcomes/policies

OCHRE​; NSWALC legislation ​; NSW 
Planning Legislation ​
CtG #7 & CtG #8 Strong economic 
participation and development of 
people and their communities
CtG #17 People have access to 
information and services enabling 
participation in informed decision-
making regarding their own lives 
(digital inclusion)

Current Activities - in the Strategic Area by Coodinating Lead

Enhance, Emerging & Secure Fulfilling, meaningful and culturally safe work 

STRATEGIC DIRECTION 1D & 3A - Driving Economic Development 10 year Plan
Education & Training/Community Unity & 

Elder Involvement
Focus Areas
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#1-3
Coordinating 

Lead Finish Date

OAECG 2034

Aims

1 Training Mob is targeted to relevant skills that lead to meaningful, productive, and secure jobs 
2 Equal (or better) representation for Aboriginal with non-Aboriginal places in further education in Orange 
3 Emerging leaders are empowered and involved in Community
4 Employers understand internal and external culture making employment respectful and productive
5 Increase in localised education options including pathways to tertiary education
6 Aboriginal business development benefits from mentoring (see also #4 and #5 Strategies)
7 Aboriginal businesses are competitive
8 Skills training enhances employment prospects and enables self-sufficiency

Long-term Outcomes (10 year)

1 Empower Community to access further education and training opportunities, to ensure a competitive and effective Aboriginal 
workforce (including a focus on decision makers and leaders)
2 Expand accessible education options, including in small towns and rural areas, through:
  a) Partnerships with TAFE courses, other vocational programs, and 
  b) Pathways to tertiary education;
  c) Expansion of traineeship programs, particularly for girls; and
  d) Increased mentoring by Elders in schools.
3 Enhance employment prospects and enable self­ sufficiency by providing training in skills that target youth:

Closing the Gap Outcomes/policies
CTG #3 Children are engaged in 
high quality, culturally appropriate 
early childhood education in their 
early years
CTG #4 Children thrive in their 
early years
CTG #5 Students achieve their full 
learning potential
CTG #6 Students reach their full 
potential through further 
education pathways
CtG #7 Youth are engaged in 
employment or education

1 Identify all/any School-based traineeships, cadetships & scholarships (SBATs) available and fill -  in Orange region
2 Build understanding of how to improve take-up of these SBATs
3 Identify any work experience on work socialisation and ethics
4 Group identified Aboriginal businesses in industry categories
5 Reviewed status of list of Leadership opportunities for future employees
6 Reviewed or established status of interest by businesses in cultural understanding presentation, and what that 
might look like

Current Activities - in the Strategic Area by Coodinating Lead

Enhance, Emerging, Regionalised Empowerment through Knowledge

STRATEGIC DIRECTION 1E & 3B - Skills, Training & Development 10 year Plan
Education & Training/Community Unity & Elder 

Involvement Focus Areas



Key delivery bodies:

• OAMS in a formal 
partnership with OLALC

• And Partners public and 
private sector

Health and 
Wellbeing
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#2
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Recruitment Strategy developed & approved Health workforce AHCP recruitment & retention strategy 
2 Development of health-based contractual obligations reporting system to Board
3 Development of team-based Medicare billing model, inc. GP, AHP, nurse, specialist 
4 Bathurst Clinic development plan approved MOU (or other agreement) negotiated as initial step
5 Development of sustainable “First 2000 days” model of care for Aboriginal children and families 

STRATEGIC DIRECTION 2B - Primary Health Care 10 year Plan

Health & Wellbeing Focus Areas

Enhance, Expand Strong, accessible, and varied  model of care

Closing the Gap Outcomes/policies
1 Continually strengthen ‘Model of Care’ with the view to increase accessibility for clients - maintain and increase consistent quality 
of medical, primary and allied health care services to the population within our established footprint; whilst assessing development 
opportunities in the Orange region
2  Improve life expectancy for Aboriginal people, and reduce health disparities, through increased funding for health services, 
including programs tailored to the Aboriginal community in mental health, maternal care, chronic disease management,  access to 
healthcare, and preventive health services
3 Develop Initiatives to recruit and train more local Aboriginal health workers.

National, State, Regional & Local 
Aboriginal and Torres Strait Islander 
Health Plans
CtG #1 Everyone enjoys long and 
healthy lives; CtG #2 Children are 
born healthy and strong; CtG #4 
Children thrive in their early years; 
CtG #7 Youth are engaged in 
employment or education;  CtG #8 
Strong economic participation and 
development of people and their 
communities;  CtG #14 People 
enjoy high levels of social and 
emotional wellbeing

Long-term Outcomes (10 year)
1 Strategic pathway for Clinic development identified ​

2 Training for Aboriginal Health Staff to “grow your own” ​

3 Improving long term health outcomes, measured using ABS ​

4 Improved outcomes for Aboriginal women and men in mental health, maternal care, and chronic disease management
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#2
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Fulltime Dentist/Clinician progression
2 Oral surgery service development progress
3 Provision of specialist dental care through DWAUs – Periodontist, Prosthodontics, Bridges & Crown - 
plan developed

STRATEGIC DIRECTION 2C - Dental 10 year Plan

Health & Wellbeing Focus Areas

Enhance, Emerging & Secure Strong, accessible, and sustainable  model of care

Closing the Gap Outcomes/policies
Dental Care
Evidence, advocate and agitate for further service funding from potential sources such as Government, Peak Bodies and 
Philanthropics to generate income, whilst differentiating available dental services through other formal partnerships and 
increased visiting specialist dental services. 

National, State, Regional & Local 
Aboriginal and Torres Strait 
Islander Health Plans ​

CtG #1 Everyone enjoys long and 
healthy lives
CtG #2 Children are born healthy 
and strong

Long-term Outcomes (10 year)
Service delivery opportunities have supported growth of service levels, including:
1 Private Health Insurance Claims; Oral Surgery Practice; and Sterilisation
2 Capacity building from training opportunities; Outreach services; Specialist Dental Care
3 New services - make Prosthodontics, Bridges & Crowns
4 Improving long term health outcomes, measured using ABS ​

5 Training for Aboriginal Health Staff to “grow your own” ​
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#2
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Hydrotherapy construction & operational plan start ​
2 NDIS client's optimisation
3 Optimise SEWB - using waluwin ​
4 Exploring Allied Health services to existing and new clients (OT, physio) - including outsourcing ​
5 Online prevention and early intervention program ​
6 Programs linked to childcare, ​e.g. Mums & Bubs ​

STRATEGIC DIRECTION 2D - Allied Health Services & Education 10 year Plan

Health & Wellbeing Focus Areas

Expand, Emerging & Secure Providing services and education to meet a variety of needs

Closing the Gap Outcomes/policies
1 Progressively evaluate, re-design and advance the current and planned delivery of Allied Health services of Exercise 
Physiology, Physiotherapy, Occupation Therapy, Dietetics, Nutrition and Diabetes Education for individuals and groups whilst 
scoping and utilising a variety potential funding sources
2 Implement culturally appropriate education programs on health issues such as diabetes, heart disease, and mental health, 
tailored to Aboriginal and Torres Strait Islander people in our community

National, State, Regional & Local 
Aboriginal and Torres Strait Islander 
Health Plans. ​
CtG #1 Everyone enjoys long and healthy 
lives
CtG #2 Children are born healthy and 
strong
CtG #15 People maintain a distinctive 
cultural, spiritual, physical and economic 
relationship with their land and waters
CtG #16 Cultures and languages are 
strong, supported and flourishing 
CtG #17 People have access to 
information and services enabling 
participation in informed decision-making 
regarding their own lives

Long-term Outcomes (10 year)
1 Programs operate successfully to offer health programs that meet community needs and demand
2 Prevention and early intervention programs from out-of-operating hours service, to Community programs that are self-sustaining and health-
focused​
3 Culturally appropriate education programs on health issues such as diabetes, heart disease, and mental health have been developed and 
implemented
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#2-3
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Clear & monitored mental health referral pathway ​
2 Business cases developed for: fully funded clinical SEWB practitioners ​, Improved mental health service 
delivery & network relationship with rehab centres eg Weigelli ​
3 Successes & Challenges in partnering with Local Health District and other service providers ​ identified 
and/or investigated

STRATEGIC DIRECTION 2E & 3C - Social Emotional WellBeing 10 year Plan
Health & Wellbeing/Community Unity & Elder 

Involvement 
Focus Areas

Enhance, Expand, Emerging & Secure Meet changing needs of Mental Health in our community

Closing the Gap Outcomes/policies
1 Shape, consolidate and operationalise the comprehensive social emotional wellbeing and Alcohol & Other Drugs, mental 
health and, suicide prevention and aftercare services so that they meet our people’s self-identified needs through a wrap-
around stepped-care model which is client-centred compassionate, responsive and empowering for clients
2 Establish 24-hour community support services for issues like domestic violence, youth crime prevention, and elder care, 
ensuring continuous availability and culturally safe environments

National, State, Regional & Local 
Aboriginal and Torres Strait Islander 
Health Plans. ​
CtG #14 People enjoy high levels of 
social and emotional wellbeing
CtG #10, #11 & #12 Adults, young 
people and children are not 
overrepresented in the criminal 
justice system - Reducing Aboriginal 
Overrepresentation  2018-2021 ​
CtG #13 Families and households are 
safe
CtG #14 People enjoy high levels of 
social and emotional wellbeing & 
CtG#17

Long-term Outcomes (10 year)
1 Established partnership/collaboration programs ​ with Western NSW Local Health District
2 Community Legal Centre progressed and established ​
3  24-hour community support services established
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#2-3
Coordinating 

Lead Finish Date

OAMS 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Number of aged care participants linked from Elder Care Support Program and services utilised ​

2 The skilled aged care support workers, OT, Physiotherapists and nurses development strategy is being 
developed

STRATEGIC DIRECTION 2F & 3D - Healthy Ageing 10 year Plan
Health & Wellbeing/Community Unity & Elder 

Involvement
Focus Areas

Emerging Build services to meet emerging and current needs

Closing the Gap Outcomes/policies
Establish a Healthy Ageing program to meet the challenges of an Ageing Population in our footprint. Including:
1)  Community programs focused on reducing social isolation, and
2)  Programs that incorporate Elders in teaching and mentoring younger generations.

National, State, Regional & Local 
Aboriginal and Torres Strait 
Islander Health Plans
CtG #14 People enjoy high levels 
of social and emotional wellbeing
CtG #15 People maintain a 
distinctive cultural, spiritual, 
physical and economic 
relationship with their land and 
waters

Long-term Outcomes (10 year)
Adequate provision of aged care services



Key delivery bodies:

• OAMS in a formal 
partnership with OLALC

• And Partners public and 
private sector

Community 
Unity and Elder 
Involvement
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#3
Coordinating 

Lead
Finish 
Date

OCC - Cty Services 2034

Aims

OCC's IP&R Community Strategic Plan (CSP) Objective 5: Responsive programs and services that support our community’s lifestyle and social needs:
Delivery Plan (DP) Strategy 5.1: Engage with the community to ensure facilities and programs meet changing lifestyle and social needs; Operational Plan (OP) Activity  | Target:
1 Improve communication with the Orange Local Aboriginal Lands Council / Hold at least four meetings per year & increase engagement with OLALC
2 Assist with the reestablishment of the Orange Aboriginal Community Working Party | Working Party reestablished
3 Support NAIDOC week and other indigenous recognition days | Partner in provision of five or more events per annum
4 Provide support through youth services for indigenous youth to continue positive life outcomes | Partner in provision of three or more events per annum to increase 
communication and support 
5 Foster good communication and relationships with Elders | Quarterly meetings with the Elders group

Current Activities - in the Strategic Area by Coodinating Lead

Orange City Council (OCC) Initiatives:
A. Support the re-establishment of the OACWP when requested.
B. Facilitate consultation with the Aboriginal community for collaborative decision-making on community issues.
C, D. Share leadership opportunities with the Aboriginal community and increase Aboriginal youth participation on the Youth Action Committee.
E, F. Build and maintain mutually beneficial relationships with local Aboriginal and Torres Strait Islander stakeholders and current ACCOs.
G, H, I. Strengthen understanding of local Traditional Custodians, implement best practices in race relations, and promote anti-discrimination.
J. Develop programs to boost Aboriginal employment at Council, create a business case for Aboriginal employment, and strategise to enhance cultural recognition.
K. Maintain 'Elevate' RAP status,  aiming to progress to 'Stretch' and 'Elevate' levels.
Community Initiatives:
Strengthen social cohesion through expanded programs like yarning circles, cultural activities, and elder engagement.

Long-term Outcomes (10 year)

CtG #14 People enjoy high levels of 
social and emotional wellbeing
CtG #15 People maintain a distinctive 
cultural, spiritual, physical and 
economic relationship with their land 
and waters
CtG #16 Cultures and languages are 
strong, supported and flourishing
CtG #17 People have access to 
information and services enabling 
participation in informed decision-
making regarding their own lives

A. If needed assist in facilitate the Orange Aboriginal Community Working Party (OACWP) 
B. Create quality engagement and shared decision-making opportunities for the Aboriginal community.
C. Foster the development of young Aboriginal leaders.
D. Encourage Aboriginal community members to pursue leadership roles within the council.
E. Support ACCOs in providing quality services to Aboriginal people.
F. Build and maintain positive relationships with Aboriginal and Torres Strait Islander stakeholders and organizations.
G. Promote anti-discrimination strategies to foster positive race relations.
H. Enhance cultural awareness and respect for Aboriginal and Torres Strait Islander heritage through cultural learning.
I. Show respect by observing Aboriginal and Torres Strait Islander cultural protocols.
J. Improve employment outcomes for Aboriginal and Torres Strait Islander people by focusing on recruitment, retention, and development.
K. Maintain an effective Reconciliation Action Plan Working Group (RWG) to guide RAP governance.

STRATEGIC DIRECTION 3A - Leadership & Partnership 10 year Plan

Community Unity & Elder Involvement Focus Areas

Enhance, Expand, Emerging & Secure Establish and strengthen mutually beneficial relationships

Closing the Gap 
Outcomes/policies
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#3
Coordinating 

Lead Finish Date

OCC - Cty Services 2034

Aims
CtG #8 Strong economic participation and 
development of people and their communities
CtG #13 Families and households are safe
CtG #14 People enjoy high levels of social and 
emotional wellbeing
CtG #15 People maintain a distinctive cultural, 
spiritual, physical and economic relationship with 
their land and waters
CtG #16 Cultures and languages are strong, 
supported and flourishing
CtG #17 People have access to information and 
services enabling participation in informed decision-
making regarding their own lives

1 OCC: (A) Increase the number of programs and activities that are culturally safe; increase 

1 Orange City Council aims to:
A. Make available support services and programming to Aboriginal people at all stages of their life through 
advertising and at regular communication opportunities
B. Support  victims of family violence when appropriate
C. Support access to mental health services when appropriate
D. Support projects and programs that address crime and safety and contribute to an increased sense of safety 
E. Support the creation of creative and cultural programs and activities that meet the needs of the Aboriginal 
community
2 Community seeks the Development of community centres with open-door policies, providing safe spaces for 
social activities, counselling, and educational programs

Closing the Gap Outcomes/policies

1 OCC: (A) Increase the number of programs and activities that are culturally safe; increase participation 
across a range of Community Services programs and activities; and conduct regular consultations and 
attendance at the PACC meeting, Elders Groups and ACO to ensure infrastructure and activities are 
culturally safe.
(B,C) Conduct regular consultations and attendance at the PACC meeting, Elders Groups and ACO to 
ensure service information and support is provided regarding mental health and family violence.
(D) Decrease in crime in outdoor and public spaces.
(E) Increase in the number of creative and cultural programs at the Library, Theatre and Gallery.
2 Community: Community centres have open-door policies, providing safe spaces for social activities, 
counselling, and educational programs

As per Orange City Council's IP&R Community Strategic Plan - see Outcomes in Strategy #3, 3A
Current Activities - in the Strategic Area by Coodinating Lead

Enhance, Expand, Emerging & Secure Consultation, cultural safety and creativity

STRATEGIC DIRECTION 3B - Healthy, safe, inclusive & vibrant Community 10 year Plan

Community Unity & Elder Involvement Focus Areas



Key delivery bodies:

• OAMS in a formal 
partnership with OLALC

• And Partners public and 
private sector

Sport and 
Recreation
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#4

Coordinating Lead Finish Date
OCC - Cty Servs; People & 

Culture 
2034

Aims
A. Support the provision of  recreational activities and programs that are culturally safe and inclusive for all Aboriginal 
people that meet the needs of children, families, youth, and older people
B. Support and facilitate the development of an extensive network of shared use paths connecting the city to support 
active travel for Aboriginal families
C. Support the facilitation of sport and recreation facilities to service the Aboriginal community in the future
D. Support the establishment of indoor attractions and venues that are culturally safe and allow year round, all 
weather places for children, young people and their families to enjoy
E. Facilitate the development of play parks and spaces that meet the needs of Aboriginal people of all ages

Closing the Gap Outcomes/policies
CtG #13 Families and households are safe
CtG #14 People enjoy high levels of social 
and emotional wellbeing
CtG #15 People maintain a distinctive 
cultural, spiritual, physical and economic 
relalionship with their land and waters
CtG #16 Cultures and languages are strong, 
supported and flourishing
CtG #17 People have access to information 
and services enabling participation in 
informed decision-making regarding their 
own lives

Current Activities - in the Strategic Area by Coodinating Lead
Under consideration by Orange United Sports Club
As per Orange City Council's IP&R Community Strategic Plan (CSP) Objective 5: Responsive programs and 
services that support our community’s lifestyle and social needs:
Delivery Plan (DP) Strategy 5.1: Engage with the community to ensure facilities and programs meet 
changing lifestyle and social needs;
Operational Plan (OP) Activity/Target:
4 Provide support through youth services for indigenous youth to continue positive life outcomes/Partner 
in provision of three or more events per annum to increase communication and support

1 Conduct regular consultations and attendance at the PACC meeting, Elders Groups and ACCO to ensure 
infrastructure and activities are culturally safe.  2 Increase number of footpaths in and around Orange.  3 Completion 
and active use of the new sporting complex.  4 Increase in indoor attractions and venues within Orange.

Long-term Outcomes (10 year)

Enhance, Expand, Emerging & Secure Programs are targetted, cuturally safe and varied in nature

STRATEGIC DIRECTION 4A - Support Provision of Recreation 10 year Plan

Community Unity, Sport & Recreation Focus Areas
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#4

Coordinating Lead Finish Date

OUSC 2034

Aims Closing the Gap Outcomes/policies

CtG #13 Families and households are safe
CtG #14 People enjoy high levels of social 
and emotional wellbeing
CtG #15 People maintain a distinctive 
cultural, spiritual, physical and economic 
relationship with their land and waters
CtG #16 Cultures and languages are strong, 
supported and flourishing
CtG #17 People have access to information 
and services enabling participation in 
informed decision-making regarding their 
own lives

Long-term Outcomes (10 year)

Current Activities - in the Strategic Area by Coodinating Lead
Under consideration by Orange United Sports Club

1 Increase Aboriginal participation across a range of sport codes and ages
2 Increase volunteers in officiating and refereeing
3 Secure recurrent funding support to enable children and youth from lower socio-economic 
families to engage in sporting activities

1 Increased Aboriginal participation in the range of sport codes, ages and genders meets 
expectations
2 The number of volunteers officiating and refereeing not only meets the need but also ensures a 
capacity for replacement and growth in demand
3 Funding received allows the Sports Club to meet local needs, encourages ALL to be involved, 
and provides both a sporting and personal growth experience for families and athletes alike.

Enhance, Expand, Emerging & Secure Involvement to remain affordable and cross many codes

STRATEGIC DIRECTION 4B -  Participation 10 year Plan

Sport & Recreation Focus Areas
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#4
Coordinating 

Lead Finish Date

OUSC 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
Under consideration by Orange United Sports Club

STRATEGIC DIRECTION 4C - Excellence, Governance, Promotion 10 year Plan

Sport & Recreation Focus Areas

Enhance, Expand, Emerging & Secure Improved pathways and governance

Closing the Gap Outcomes/policies
1 Develop a model with 'pathways' for junior players to improve and excel  - the United Sports Club Academy
2 Establish the United Sports Club as an Aboriginal Community Controlled Organisation (ACCO)

CtG #6 Students reach their full 
potential through further 
education pathways
CtG #11 Young people are not 
overrepresented in the criminal 
justice system
CtG #12 Children are not 
overrepresented in the child 
protection system

Long-term Outcomes (10 year)
1 Pathways model - the United Sports Club Academy - for junior players to improve and excel  is established and 
sustainable
2 The United Sports Club recognised in its own right as an Aboriginal Community Controlled Organisation (ACCO)
3 The promotion of the United Sports Club Academy yields results that are positive for the OUSC to continue its service 
delivery to the community.



Key delivery bodies:

• OAMS in a formal 
partnership with OLALC

• And Partners public and 
private sector

Housing and 
Economic 
Stability
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#5
Coordinating 

Lead Finish Date

OLALC 2034

Aims

Enhance & Regionalised Deliver best outcome for Land

Closing the Gap Outcomes/policies
NSWALC legislation ​; NSW 
Planning Legislation ​; Council LEP ​

CtG #6 Students reach their full 
potential through further 
education pathways
CtG #8 Strong economic 
participation and development of 
people and their communities
CtG #9 People can secure 
appropriate, affordable housing 
that is aligned with their priorities 
and need1 Best use of land secured and managed ensuring financial, cultural and environment values met

2 Housing policies effective in addressing issues of supply, overcrowding and modifications issues

STRATEGIC DIRECTION 5A - Securing and managing our land 10 year Plan

Housing & Economic Sustainability Focus Areas

Long-term Outcomes (10 year)

1 Delivery best value land outcomes
2 Define purpose of land and actions for land
3 Restore, improve and manage our land – sale or manage
4 Develop our land or use it to fund other land development
5 Ensure housing policies align with Aboriginal and Torres Strait Islander priorities, including subsidised housing options, support for 
home modifications, and initiatives to combat overcrowding, including:
  a) Development of housing projects with Indigenous-led construction teams
  b) Educational programs on financial sustainability and homeownership

Current Activities - in the Strategic Area by Coodinating Lead
1 Committee reports to the OLALC Board via the Land Committee Chair (OLALC Member)
2 Land purpose & actions defined in priority order - Land Managment System complete
3 CEO engages with key partners to develop plans for priority land parcels - on advise from Wholly  Owned 
Subsidiary (WOS) 
4  Board approves additional land on advice from WOS
5 Sign-off of the ALA
6 Obtain legal briefing and support when the ALA is released; communicate ALA with key stakeholders
7 WOS approved as part of CLBP with approval by Community  - approved 2023
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#5
Coordinating 

Lead Finish Date

OLALC 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 WOS established meeting: the legal, financial, organisational relationships, succession planning ​ that 
can effectively address the community interests of OLALC ​
2 Incorporation structure deterimined in consultation with NSWALC
3 Terms of Reference established including roles and structure (eg Chair) ​ Committees appointed​

STRATEGIC DIRECTION 5B -  Strong Governance & Sustainability 10 year Plan

Housing & Economic Sustainability Focus Areas

Enhance, Emerging & Secure Improve, strengthen and diversify

Closing the Gap Outcomes/policies
OCHRE NSWALC legislation 
(ALRA ​; NSW Planning Legislation ​; 
Council LEP ​
CtG #8 Strong economic 
participation and development of 
people and their communities
CtG #9 People can secure 
appropriate, affordable housing 
that is aligned with their priorities 
and need
CtG #14 People enjoy high levels 
of social and emotional wellbeing1 The WOS (Wholly Owned Subsidiary) is fully operational and resourcing OLALC with surplus ​

2 Improved health service availability and access in small towns

Long-term Outcomes (10 year)

Establish a culture of continuous learning and accountability in governance, enabling informed and efficient decision-making;  
and enhance the capacity of ACCOs to govern and sustain community projects, by 
1 Improving ACCOs' governance and sustainability, through:
  a Establishing a structure, separating governance of the delivery from governance of the day-to-day operations
  b Enhancing & strengthening our governance skills in the Board and community; and our governance structure and functions
  c Maintaining existing income streams and grow new ones 
2 Advocate for multi-purpose status for small rural town hospitals to improve access to essential health services like 
ultrasounds and MRI scans
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#5
Coordinating 

Lead Finish Date

ACCO Boards 2034

Aims

Current Activities - in the Strategic Area by Coodinating Lead
1 Progress of strategy to consider establishing an Aborigianl RTO and TAFE Connected Learning Centre
2 Progress of strategy to consider establishing a Wiradjuri University
3 Influence online learning including peer support for Aboriginal students at all ages and skills
4 Progress of these actions in connection to Strategy #1-3, 1F&3B

STRATEGIC DIRECTION 5C - Pathways to lifelong learning 10 year Plan

Housing & Economic Sustainability Focus Areas

Enhance, Emerging & Regionalised Knowledge, learning & wisdom

Closing the Gap Outcomes/policies
1 Build belief in the capacity, through positive engagement, to learn at each educational experience 
2 Promote culturally safe organisations and workers through accreditation and training, ensuring services respect and integrate 
cultural practices and languages

CTG #6 Students reach their full 
potential through further 
education pathways
CTG #7 Youth are engaged in 
employment or education
CTG #8 Strong economic 
participation and development of 
people and their communities
CtG #16 Cultures and languages 
are strong, supported and 
flourishing

Long-term Outcomes (10 year)
1 Imbed the journey of sharing knowledge; accepting and advocating that this is education
2 Development of an Aboriginal RTO, and the possibility of a Wiradjuri University, utilising older people in the process
3 Develop an Aboriginal TAFE Connected  Learning Centre – with Identified positions
4 Aboriginal students at all ages and skills are engaged
5 Influence online learning to peer support, build mentoring capacity
6 Organisations are cuturally safe, staff are accredited and trained
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#5
Coordinating 

Lead Finish Date

ACCO Boards 2034

Aims

Enhance, Emerging & Regionalised Diversify and deepen employment and enterprise

STRATEGIC DIRECTION 5D - Employment and Enterprise 10 year Plan

Housing & Economic Sustainability Focus Areas

Long-term Outcomes (10 year)

Closing the Gap Outcomes/policies
CTG #5 Students achieve their full 
learning potential
CTG #6 Students reach their full 
potential through further 
education pathways
CTG #7 Youth are engaged in 
employment or education
CTG #8 Strong economic 
participation and development of 
people and their communities

Current Activities - in the Strategic Area by Coodinating Lead
The establishment of a strategic process for the development of land that allows the WOS to advise the OLALC 
board and Community on best value business/Land Management Strategy (LMS) are delivered in collaboration 
with NSWALC

Outcomes will include 
1 identifying appropriate and relevant business opportunities for Aboriginal (OLALC) workforce - Training, Development, Enhance 
existing programs
2 Empowering Our Community in developing business, culture and heritage (e.g. tourism);  supporting Aboriginal workforce by 
contracting to manage land
3 Supporting organisations that are growing Aboriginal employment and enterprises - partnerships (see OLALC CLPB Aims - SD3#)
4 Having developed and supported Programs like chamber of commerce mentoring, linking to Aboriginal contract strategy, 
identifying industry issues (eg NDIS has suffocated small industry), recognising Family Day Care as a business

Ensure Community employment and enterprise activity continues to develop and meet local and regional growth needs by:
a) Fostering partnerships, mentoring and support, across diverse local economic sectors:
b) Business training workshops;
c) Government and private support mechanisms for Aboriginal business start-ups; and
c) Increasing access to procurement opportunities.



Key delivery bodies:

• OAMS in a formal 
partnership with OLALC

• And Partners public and 
private sector

Supporting  
Our People
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#6
Coordinating 

Lead Finish Date

CAPO, ACCO Boards 2034

Aims

STRATEGIC DIRECTION 6A - Advocating & Supporting 10 year Plan

Supporting Our People Focus Areas

1 Supporting Our People, by:
  a Supporting and working with organisations that benefit Aboriginal people;   b Acting as a contact and advocate in our community  for 
housing, land and culture;   c Supporting and growing our Our Community Benefits Scheme,   d Provide comprehensive support to 
individuals at risk of homelessness in Bathurst,   e Develop a trauma-informed care network for Aboriginal communities,   f  Support early 
childhood education and school retention for Aboriginal children,   g  Reduce school dropout rates and support youth skill development.
2 Advocate for dedicated Aboriginal representation on mainstream boards and decision-making bodies to ensure community voices are 
heard in policy development and service delivery
3 Implement ongoing reviews, feedback mechanisms, and community consultations to assess the impact of policies and services and 
adjust strategies as needed

NSWALC legislation ​; NSW 
Planning Legislation ​; Orange City 
Council (OCC) Community 
Strategic Plan ​
CtG #14 People enjoy high levels 
of social and emotional wellbeing
CtG #15 People maintain a 
distinctive cultural, spiritual, 
physical and economic 
relationship with their land and 
waters
CtG #17 People have access to 
information and services enabling 
participation in informed decision-
making regarding their own lives

Expand, Emerging & Secure Shared services and collaboration

Closing the Gap Outcomes/policies

1 Interested parties engaged and supported ​
2 Register of partner agencies established ​
3 Strategic partnerships established in MOUs, ​
4 Service level agreements & contracts. 
5 Embrace TRRA Accord appropriate information is getting to our people ​
6 Actions impacting Indigenous economic development are imbedded in the the Orange Aborignal Place 
Based Plan CTG

Current Activities - in the Strategic Area by Coodinating Lead

1 Universal Access to services and influence on service type as a matter of policy and right ​, including in 
Legal Aid & Domestic Violence Support, Homelessness Services, Social & Emotional Well-Being – Trauma 
– Mirganha, Children and Schooling, Youth Programs – designing futures.
2 Aboriginal representation on mainstream boards and decision-making bodies ensures community 
voices are heard in policy development and service delivery
3 Mechanisms for ongoing reviews, feedback, and community consultations are actively assessing the 
impact of policies and services 

Long-term Outcomes (10 year)



Culture and 
Land
Key delivery bodies:

• OLALC - In Collaboration 
with OAMS & Supported 
by AECG

• And Partners
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#7

Coordinating Lead Finish Date

CAPO, ACCO Boards 2034

Aims

Enhance, Secure & Regionalised Protecting and ensuring cultural heritage

Closing the Gap Outcomes/policies

1 Support the Cultural Heritage Committee ​
2 Identify OLALC member to sit on the Orange Museum Committee ​
3 Support Aboriginal Education Consultative Group (AECG) ​
4 Collaborate with Central Tablelands Local Land Services (CTLLS) ​
5 Support significant community cultural celebrations ​
6 Develop an Aboriginal Cultural Immersion Policy and Program
7 Resource and actively ​​support a shared services agreement between members of Orange ACCOs to ensure  the 
community benefits from holistic services

STRATEGIC DIRECTION 6B & 7A - Our Culture, Heritage and Environment 10 year Plan
Supporting Our People/Future Planning & 

Accountability
Focus Areas

Focus on Opportunity, Choice, Healing, 
Responsibility, Empowerment (OCHRE) 
(https://www.aboriginalaffairs.nsw.gov.au) ​
CtG #8 Strong economic participation and 
development of people and their communities
CtG #14 People enjoy high levels of social and 
emotional wellbeing
CtG #15 People maintain a distinctive cultural, 
spiritual, physical and economic relationship 
with their land and waters
CtG #16 Cultures and languages are strong, 
supported and flourishing
CtG #17 People have access to information and 
services enabling participation in informed 
decision-making regarding their own lives

1 Indigenous and Aboriginal culture is imbedded in the policies and services across the broader community ​
2 Legislative lobbying is being undertaken with a main focus on systemic issues such as child removal policies, land rights, and 
transparency in funding allocations
3 Initiatives that preserve and promote Aboriginal and Torres Strait Islander languages, cultures, and traditional knowledge systems 
are actively promoted and enabled

Long-term Outcomes (10 year)

1 Process of review: A regular agreed community based review process of this Orange Aboriginal  Place-based-Plan will be developed and 
facilitated by the Orange CAPO members and partnering agencies relevant to this Plan's Strategic Directions. Results of such a review will be 
made available to Community.
2 Promote pride in Aboriginal identity, and preserve cultural heritage through policy, partnerships, and community representation to help 
Aboriginal people be proud of being Aboriginal by integrating 
  a) youth participation in Cultural committees, delivering in-home parental support, cultural learning for youth, and supporting early 
intervention through mentorship, and 
  b) encouraging more grassroots-level engagement in Cultural preservation efforts.
3 Establish and maintain our culture, heritage and environmental protection policy in our community
4 Lobby for legislative changes that address systemic issues such as child removal policies, land rights, and transparency in funding allocations
5 Support initiatives that preserve and promote Aboriginal and Torres Strait Islander languages, cultures, and traditional knowledge systems in 
collaboration with Elders, training providers and schools
6 The CAPO has authority to facilitate cultural engagement in the broader community and is the first point of call

Current Activities - in the Strategic Area by Coodinating Lead

sykespeerreview@gmail.com



Intended Outcomes

• Long term directions aligned with Closing The Gap outcomes

• Stronger Community control and advocacy

• Improved pathways from long term goals to annual operations

• Robust monitoring and evaluation frameworks

• Increased ACCO credibility

• Better connection to Closing The Gap outcomes at multiple 
levels

• Sustainable frameworks beyond CAPO engagements
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Challenges and Opportunities

• Resource constraints

• Service delivery inefficiencies 

• Opportunities:

• Strengthening ACCO (Aboriginal Community Controlled Organisations)* capacity

• Streamlining programs and expanding services

• Proactive Community advocacy

* ACCO – sect 44
• incorporated under relevant legislation and not-for-profit
• controlled and operated by Aboriginal and/or Torres Strait Islander people
• connected to the community, or communities, in which they deliver the services
• governed by a majority Aboriginal and/or Torres Strait Islander governing body
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• OAPBP aims to empower the Aboriginal 
Community in Orange

• Strategic planning, service enhancement, 
and capacity building are key

• Aligning local efforts with CTG objectives 
ensures sustainable development

Conclusion
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