Annual Report of the

Orange Local Aboriginal Land Council
for the year ended 30 June2025

Coming together is a beginning,
Staying together is progress,

Working together is success.
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THE ORANGE LOCAL ABORIGINAL LAND COUNCIL LOGO

VISION STATEMENT

STATEMENT OF VALUES

e To create leaders and build their confidence through recognition.

e To look after our community.

e To give Aboriginal people a voice.

e To stand up for our people.

e To have a positive outlook and seek solutions.

e So, things keep getting better.

e So, our children and grandchildren have a better life.

e So, we can learn; it benefits us all in the long run.

e So, we can stand up for what we believe in.

e So, we can bring change, lead change, and make decisions for our people.

e So, we can do things for ourselves. So, we have strong networks and partnerships. Land
brings me back to being grounded.
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CHAIRPERSON REPORT

In a year of turmoil, apprehension and challenges | am pleased to present an overview of the outputs and
achievements of the OLALC during the 2024-2025 calendar year.

First and foremost, | want to acknowledge my fellow board members for their commitment, dedication and
courage during the past year to undertake and fulfil their duties as an OLALC Board Director, in the best
interests of the OLALC our members and the community.

Despite the challenges we faced this past year, the character, integrity and credibility of the Board,
Management and staff were resolute in our position on delivering on our requirements from our funding
bodies and the multiple requests from NSWALC and The Registrar.

Our membership numbers have remained steady, and we currently have 228 members.

Once again as a requirement under the ALRA, our new Community Land & Business Plan (CLBP) has been
accepted and endorsed by the membership and our Board and staff are working towards outcomes under the
main themes within the CLBP, being:

Securing and managing our land

Improving our governance and sustainability

Driving our economic development

Supporting our people

Protecting, preserving and promoting our cultural heritage and the environment
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The Board have endorsed and supported progression on some of the key goals under the main themes with
the CEO and Management and we look forward to some major gains under the CLBP banner in 2026.

On an operational level, our management and staff have continued to deliver and, in some instances,exceeded
On the key performance indicators of our funded programs such as;
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Youth on Track

SHS- inc: Bathurst Women & Children’s Refuge, Staying Home leaving Violence
STISH- Sustaining tenancies in social housing

Children and schooling- which includes supported playgroup and designing futures
Safer Pathways- Men’s domestic violence service

Walumarra- Women’s domestic violence service

Junior Ranger

Community Connector

Mirgahna

Casework Support Program

Safe Aboriginal Youth

Independent Linkages and Capacity Building

Increasing Capacity of Crisis Accommodation

Children and Youth Specialist Workers
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In addition, OLALC received one off funding for specific projects, they are as follows:

/

®  CHIF- Community Housing Innovation Fund

o
*

*

SHAF- Social Housing Accelerator Fund

/

+» Community and Place- Establish power and septic to Louie Lane and Shadforth
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There will be some exciting outcomes for our community from the CHIF & SHAF projects during 2026.

The most exciting aspect of the year was the initial establishment of the Wholly Owned Subsidiary, an
initiative endorsed and supported by the membership during the CLBP discussions.

During the 2024-2025 reporting period, the Board continued to strengthen governance arrangements in
response to sector reform expectations and the findings of the Independent Review, while the report was
released in July 2025 actions were being identified during the preparation period and being addressed.
This included progressing an integrated planning and reporting approach, clarifying the respective roles
of governance and operations, and overseeing preparatory work toward the establishment of a Wholly
Owned Subsidiary to support long-term sustainability. These actions reflect the Board’s commitment to
accountability, transparency, and ensuring the organisation is positioned to deliver enduring benefits for
members and community.

The development process required careful consideration and expert guidance. The creation of an
appropriate corporate structure, financial framework and constitution has taken significant time and
attention to ensure that the foundations are strong, compliant and aligned with best-practice governance
standards. The commitment and expertise of our in-house legal team, staff, and the invaluable assistance
provided by pro bono external legal firms have played a crucial role in shaping these structures. Their
combined effort has ensured that the WOS is built on a solid platform that will serve our community well
into the future.

As the WOS progresses into its next phase, OLALC looks forward to holding detailed information sessions
with the community. These sessions will provide clear explanations of the Subsidiary’s purpose, structure
and planned activities, and will give members further opportunities to ask questions, share views and
remain actively involved in the journey ahead.

As we have made clear to the membership and other related parties this venture is a mechanism of
security for the OLALC and our members for many years to come and will be the platform for change for
now and our future generations.

We have again satisfied our requirements under NSWALC and once again we are widely acknowledged as
one of the most functional and innovative LALCs in our State. This is reflective of the amazing work of
OLALC CEO, Management, staff and partners.

To our CEO Annette Steele, your commitment, courage, vision, dedication and strength for the OLALC is
unsurpassed and our community will be indebted to you. Your amazing appetite for change and success
for our organisation will hold this community in good stead for generations to come.

Finally, on behalf of the Board, | would also like to acknowledge and thank the many funding agencies,
service partners and stakeholders of OLALC over the past year who have supported our passion for change

and inspired us to do more for our members and community.

Regards,

Jamie Newman
Chairperson

Orange Local Aboriginal Land Council Annual Report 2024/2025 by Annette Steele CEO




Orange Local Aboriginal Land Council Annual Report 2024/2025 by Annette Steele CEO




Board Members

# Name Date Appointed
1 Jamie Newman November 2011
2 Greg Ingram 18™ December 2019
3 Michael Newman 18" December 2019 to 24" February 2025
4 Vicki Close 18" December 2019
5 Peter Fuller February 2024
6 Neil Ingram February 2024 to 6 August 2025
7 Dylan Bell February 2024
8 Danielle Annesley February 2024 to 15 May 2025
9 Anne Marie Mepham February 2024
10 Jamie Mamey February 2024
Meetings
Members Board
19 December 2024- no quorum 10 October 2024

27 February 2025- deemed invalid by NSWALC

17 December 2024

11 March 2025- attempted AGM

4 February 2025

15 May 2025

24 February 2025

25 June 2025- AGM

13 March 2025

16 April 2025

26 July 2025
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Skills-Based Governance

Throughout the year, the Board focused on strengthening skills-based governance to support the organisation’s
expanding operational footprint. Board members collectively bring experience across community leadership,
housing and homelessness services, governance, financial oversight, and program delivery. During 2024-2025,
the Board also progressed work to formalise committee structures and terms of reference to support clearer
decision-making, risk oversight, and strategic focus in line with contemporary governance practice.

Summary Review of Operations

The 2024-2025 year has been one of strong growth, resilience, and impact for the Orange Local Aboriginal
LandCouncil (OLALC). Across housing, social and emotional wellbeing, domestic and family violence, early
childhood education, homelessness, and tenancy support services, OLALC has continued to deliver culturally
safe, trauma-informed, and community-led programs that respond to the evolving needs of Aboriginal families
and the broader community.

Despite ongoing challenges including housing shortages, rising service demand, and system pressures in
regional NSW, OLALC has remained steadfast in its commitment to advocacy, self-determination, and
strengthening pathways to safety, stability and opportunity.

This year's Annual Report outlines the breadth of OLALC’s service delivery, community engagement,
staff development, partnerships, and client outcomes throughout the year.

The 2024-2025 year highlights OLALC's critical role in delivering culturally safe, holistic services that Respond to
community need. Through strong partnerships, dedicated staff, and a commitment to Aboriginal
self-determination, OLALC continues to create meaningful change for individuals, families and communities
across the Central West.

OLALC enters the next year with solid foundations, strengthened service models, and a clear focus on
expanding impact while advocating for systemic change.

During the 2024-2025 financial year, OLALC delivered services across housing, family support, youth justice,
domestic and family violence, early childhood, and community wellbeing. Services supported thousands of client
interactions across the Central West, delivered through a multidisciplinary workforce operating from multiple
locations. Program delivery remained fully funded through a combination of state and Commonwealth funding,
with all reporting and acquittal requirements met during the reporting period.

Strategic Achievements

Key achievements during the year directly align with the priorities identified in the Orange Aboriginal Place-
Based Plan informed in part by the Community Land and Business Plan (and further Community consultation).

Progress included continued development of affordable housing initiatives, delivery of culturally safe social
services, advancement of integrated planning and reporting, and preparatory work toward new economic and

governance structures.

These achievements demonstrate tangible progress from strategy to implementation during the 2024-2025
period.
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% First LALC nationally to finalise an Aboriginal Land Agreement

+ Registration as a Community Housing Provider

% Ongoing development of affordable housing, economic ventures, and cultural enterprises
% Integrated Planning and Reporting aligned with the Orange Aboriginal Place-Based Plan
% Preparation for establishment of a Wholly Owned Subsidiary

This continuity and strategic maturity underpin OLALC's strong position entering the next reporting period.

As | remind you all every year, OLALC Board and staff strive to do the best for our community, we are not perfect,

we are all human. We make mistakes and we learn as we live every day.

Annette Steele
CEO

WAMBINYA BUWANHA (SUPPORT TO GROW) — ILC PROGRAM

The ILC program, Wambinya Buwahna, is a voluntary program for peoples ages 15 to 35. The program focuses on
assisting Indigenous people with a disability, diagnosed or undiagnosed on their journey to gaining employment,
training or education. The program covers Orange, Bathurst, Cowra and Condobolin. In each LGA the ILC team
have establish their own footprint as a repeatable program.

Program Name: ILC (Information, linkages and capacity building) Program or

Wambinya Buwanha (Support to Grow in Wiradjuri language).

Team Members: Robert Doolan: ILC Program Coordinator

Kristy-Lee Stone: ILC Engagement Officer
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Overview of Program:

The ILC (Information, linkages, and capacity building) program, or Wambinya
Buwanha (meaning support to grow in Wiradjuri language), is a voluntary program
aimed at assisting Indigenous people with a disability, (Diagnosed or undiagnosed)
between the ages of 15 - 35 on their journey to gaining employment, training, or
education, covering four towns in the central west, Orange, Bathurst, Cowra and
Condobolin.

Capacity building activities are:

Creating resumes and cover letters.

Practicing Learner test and linking with programs to gain
licence.

Enrolling in TAFE courses

Enrolling in short courses (white card, first aid, RSA & RCG).
Supporting participants to overcome barriers.

Interview preparation & taking to interviews.

Creating TFN (tax file number), USI’s (unique student
identifier), gaining birth Certificates and photo ID.

Taking participants to drop resumes to potential employers.
Mentoring

* Group workshops or one on one support with above activities.
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How many clients in the
program in the last 12
months, including clients
who have exited the
program?

Orange: 98

Cowra: 40

Bathurst: 11

Condobolin: 35 (+ 11 youth hub)
Total: 184 (+11 youth Hub)

Outcomes achieved in the
program in the last 12
month:

»  Number of participants gained employment: 37

% Number of participants enrolled in training (short courses): 28

% Number of participants enrolled in TAFE: 22

+»* SBAT (School based traineeship): 3

«» Participants gaining learners or P’s: 21

+» Target: Support 460 people with disabilities
through program activities, number of people
supported: 568 (from 2021 -2025).

+» Target: Support 272 family members or carers from activities,
number of families supported: 340 (from 2021 — 2025).

¢ Created a link with Orana/Lincoln to support youth to engage
with OLALC services after release to try and limit reoffending
and better their lives through
employment, education or community engagement.

+» Supported many participants to overcome barries through
capacity building activities in all LGA's to see their own
strengths.

< Rise in participants finding their own employment, training or
education after mentoring support from ILC staff.

«+» Organised a driving program (Birrang) to work collaboratively

with Community in Cowra (Weigelli, community centre) and

Condobolin (LWRS).
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Good news stories:

Good news stories

Continued:

(Orange)

Although a honest and respectful young woman, client always found herself in
trouble and it was very hard to get her to attend appointments, sadly she also ended
up incarcerated in Juvenile detention and jail, after sometime she reached and
asked for copies of her resume, as she wanted to drop one off to a potential
employer | received a call from her employer as | was her reference and they
were impressed by her honesty and willingness to give anything a go and now she
is employed.

(Cowra)

clientis currently a resident of Weigelli (rehab) whom Kristy-Lee supported by
creating a resume paid for his licence once it was reinstated, within a next month
he was successful in securing employment working within the hospitality
industry, he was supported through ILC with work clothes and shoes, he started
saving for a car which he purchased after a few months and is looking to relocate
into Cowra on a permanent basis.

Kimi and Rhianna have both finished year 12, and after we’re both looking in to
community services as an AIN trainee in mental health and doing Cert Il in
Business at Orange court house, unfortunately these did not work out for the
girls leaving them a bit disheartened, they turned their attention to mining
industry, we assisted with working at heights and confined spaces tickets and
updated resumes, these girls could be anything they wanted to be (was the
thoughts of the team).

When two opportunities, came up for designing futures (working with primary
school kids) many at the lands council agreed they would be perfect fits, while
still apart of Wambinya Buwahna we assisted with WWCC and Police checks now
they are working full time and doing great things.

Goals for the next 3
months:

% Continue to build connections and with community/community
organisations as well as gain numbers and achieve outcomes in Cowra
and Condobolin

Continuing to support participants on their journey to achieving their
goals and/or participants are linked with relevant providers, so they
continue the pathway they have chosen.

X3

%

Anything further to add?

| continue to be proud of the hard work of the ILC team and thankful for their
contribution

To say it has been rewarding is an understatement, coordinating the

ILC program over the last four years has truly given me purpose.

| have been here since its inception starting with no participants and working in
communities unwilling to give us a go, even in Orange (as previous reports over the
years have reflected).

Annette, Luke and Andy thank you for believing in me and giving me

the freedom to use my experience to plant the seeds of what the program has
become.

This is not only from my professional experience but personal as an Aboriginal man
who understands and has lived through the effects of intergenerational
unemployment, trauma and alcohol abuse, it has allowed me to empathise with a
large portion of our participants but also allowed me to support them to see the
best in themselves, as hundreds of participants have done and changed their own
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lives for the better, this is what separates the ILC from any other employment
program.

That being said it has always been a team effort without Rex in the early days and
Kristy-Lee now we would not have had half of the positive outcomes the ILC
program have achieved, | have so much respect for you and everything you have
done to support everyone you have thank you so much!!

During 2024-2025, the Wambinya Buwanha (Support to Grow) ILC program continued to deliver targeted
capacity-building support to Aboriginal people aged 15—-35 across Orange, Bathurst, Cowra, and Condobolin.
The program supported participants to build employment readiness, engage in education and training pathways,
and overcome practical barriers to participation. Outcomes achieved during the year reflect sustained demand
for culturally appropriate, strengths-based employment and engagement programs across the region.
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WAMBINYA BUWANHA WINS

Logan was referred to the ILC program by DCJ, due to life circumstances he had disengaged from school,
struggling with confidence and connection. we took a step-by-step approach to not overwhelm the young man
but to show

we are here to support. We supported with gaining banks accounts, tax File number, resume building .

Logan missed a couple of appointments with us and his aunty (Trish) who had taken Logan in and is very
respected in Bathurst, said he was feeling a bit overwhelmed as he had distanced himself from a bad friend
group, and was also looking after aunty Trish (as she had been unwell), He didn’t feel ready to find work,
we would check in from time to time until receiving a call with great news.

Logan had approached a local butcher himself and had been given a trial, Kristy-Lee ensured he had work
clothing (boots, pants and a drink bottle) as he started workinga few days a week cash in hand, aunty
Trish was incredibly proud and let us know another young first nations man works at the same butchers and has
family ties with Logan, also his boss is very supportive and has offered Logan a full time position, he has achieved
all this while still being fifteen years old.
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ZALI

Zali has come an incredibly long way since our first meeting. During our info session she expressed her love of
animals, Zali has large array of animals ducks, chickens, dogs, cats and a horse and has a passion for caring and
loving them, Although a very smart and capable young woman, Zali like many youth, struggles with anxiety and
due to distance education did not have the opportunity to grow within a socialised network of peers her age. We
worked step by step to assist her to build her confidence and supported her in creating cover letters, resume,
apply and gain her tax file number whilst also supporting her though the process of gaining her learner’s permit.

When Zali felt she was work ready, she surprised me with her courage stating she wanted to approach businesses
to drop her resume off to in person. As she had never done so before, we approached a few businesses (pet stores
and pet sitting), Zalis mum informed her that Furnery’s a local pet food store, were hiring, Zali applied and
received an interview the next day. Zali was successful in winning the role and she has been working and loving
her role ever since. Zali also gained her learners and is building her hours towards her P plate license. | am very
proud of Zali and all she has accomplished.
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MIRGANHA (SAFE T)

The Mirganha program is designed for Aboriginal and Torres Strait Islander families, with the goal to improve
the social and emotional wellbeing. Support Is provided through educational activities, workshops, case
management, advocacy, one on one support and mentoring within a culturally safe environment. Activities
also include goal planning, safety planning, capacity building and harm minimisation support. The Mirganha
program services Orange, Bathurst and Coonabarabran local government areas.

The Mirganha Program continues to deliver vital frontline support to all communities, offering
daily assistance to individuals and families. Our Family Practitioners provides practical and emotional
support, advocacy, and cultural connection.

Area Number of
Clients
Orange 47
Bathurst 32
Coonabarabran|51

Supportis provided in areas including:
Centrelink assistance

Child welfare advocacy

Housing and tenancy support

ID applications

Drug and alcohol referrals

Service NSW navigation

Domestic violence support

Court and police custody support
Health and mental health connections
Education advocacy

General referrals and service coordination
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Groups, Events & Community Engagement

Mirganha supports and/or leads the following:

Ladies morning tea

River walk Group

Art and yarn Group

School Holiday Programs

Sorry Day

Youth Week Activities

Elders’ Gatherings

Coonabarabran Pride

Harmony Day Dinner

Men’s health week BBQ

Domestic Violence awareness morning tea

Gan’na Healing workshop with Lukas Williams

Engaging Men and Boys to end the Cycle of violence conference
3 National Justice Forum

Free mini-Garage sale for the Orange community.

Meeting with Kerrynne Liddle, Minister for Child Protection and Prevention of Family Violence
AH&MRC wellbeing/AOD and Mental Health workshop
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Good News Stories:

A client is currently engaged in the Mirganha program in Bathurst, following the removal of her son

into DCJ care when he was 7 weeks old. At the time, there were minimal supports in place for the

client. Since engaging with Mirganha, the client has been supported to make significant positive
changes in her life.

Key supports and progress include:

¢ Independence: The client has been linked with ILC to begin the process of obtaining her driver’s
license, a step toward increasing her independence and access to services.

+* Health & Wellbeing: She has been connected with OAMS for all health-related needs, including
alcohol and other drug (AOD) support.

+* Legal Support: The client has been referred to legal services to assist with matters relating to her
son.

** Rehabilitation: With Mirganha's support, the client successfully entered detox and
rehabilitation. Mirganha staff continue to maintain regular contact and attend supervised visits
with her and her son.

The client is scheduled to participate in a Dispute Resolution Conference (DRC) with DCJ and her

solicitor, seeking increased contact with her son. This request is based on the meaningful progress

she has made and her continued commitment to working toward family restoration.

A client was evicted from a private rental property. With the assistance of Mirgahna, he successfully
applied for social housing and was granted priority status due to his age and health conditions. During
this period, he was also referred to LikeMind for mental health support and has engaged positively
with their services.

Following his eviction, the client spent approximately two weeks in temporary accommodation
before being offered a stable housing option, which he accepted. He is now settled in his new home
and reports feeling content and significantly less anxious about the prospect of homelessness.
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Women’s Domestic and Family Violence, and Sexual Support

Service — Walumarra Yanaagirbang

From October 2024 to June 2025, Walumarra Yanaagirbang supported 33 clients impacted by
domestic and family violence. The program focuses on trauma-informed care, culturally safe
practices, and tailored support for each individual.

The 2024-2025 period has seen steady client engagement, with most clients receiving the support
needed within a short-term period. Training and upskilling have been a priority for the team, ensuring
that services remain responsive, respectful, and rooted in cultural safety. As the program grows,
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continued focus will be placed on engagement strategies, early intervention, and community
connection.

Client Summary Table (Until June 2025)

Category |Count |Notes

Total New (33 12 (prior to 2025), 8 (Jan-Mar), 13 (Apr-Jun)
Clients

Clients 9 As of June 2025

Active

Clients 24

Closed

Engagement Duration Summary

Duration Number of Clients

Lessthan1 |8
month
1-3 months |17

4-6 months
7+ months

[))

N

The team participated in multiple professional development opportunities to enhance service

quality and strengthen culturally appropriate responses as well as groups and community events:
+» Accidental Counsellor Training

%+ Cultural Safety Training

+* SAM Training (Safety Action Meeting)

% David Kramer Workshop

+» 16 days of activism events

% NAIDOC Week Celebrations

Gan’na Healing workshop with Lukas Williams

Engaging Men and Boys to end the Cycle of violence conference

3 National Justice Forum

Free mini-Garage sale for the Orange

Meeting with Kerrynne Liddle, Minister for Child Protection and Prevention of Family

Violence

*» Weekly visits to AOD rehab locations with Lives Lived Well

X/
£ %4

X/
£ %4

X/
£ %4

X/
£ %4

X/
£ %4
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Good news stories: The client is a 34-year-old woman from regional NSW has two children. She has
a long history of domestic violence and alcohol, and other drugs use in her relationships. In her most
recent 1.5-year relationship, she experienced multiple forms of abuse (financial, sexual, emotional,
verbal, and physical). She continues to have limited contact with the perpetrator (POI) out of fear for
her pets’ safety. Following a house fire incident, the client voluntarily entered a 12-week women’s
rehabilitation program. A referral was made to a domestic violence support service. The
POl resides in Sydney and may have firearm access. A police-enforced AVO is in place.
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During intake, the client disclosed extensive trauma and signed relevant consent forms. She
requested help with a $7,000 electricity bill and was referred for financial assistance and mental
health support. A DVSAT assessment scored 20, indicating serious risk. Safety planning was initiated,
involving her sister, police, 1800RESPECT, and a local women’s refuge.

The client consented to be added to the Safety Action Meeting (SAM) and developed an updated
safety plan, including plans to move to the refuge or stay with her sister post-rehab. She began
trauma counselling and is participating in the Shark Cage program.

The client plans to cease all contact with the POI after rehab due to fears of relapse if exposed to
drugs. She acknowledges her progress and is committed to ongoing support. In a wellbeing check,
she rated her mood as 8/10.

In February 2025, a 48-year-old Aboriginal woman presented to the Orange Local Aboriginal Land
Council (OLALC) seeking support after experiencing lifelong domestic and family violence. She was
homeless, being harassed by the person of interest (POI), and not safe at the time of intake. OLALC
conducted a risk assessment and supported her with crisis accommodation, housing applications, and
access to essential items and services, including Victim Services and medical assistance for a cyst.
Despite numerous challenges—including homelessness, a history of intergenerational trauma, a
Link2Home ban, and continued breaches of an AVO by the POl—she engaged positively with OLALC.
She was later approved for a Birrabee Housing property and moved in within a week. With further
support, she gained employment at a hotel, maintains regular contact with support services, and has
expressed feeling safe for the first time in her life.

She has made significant progress, including reconnecting with her children, maintaining a job, and
managing her own space. Against expectations from other services, she has shown strong
commitment to rebuilding her life. In a touching moment, she gifted her support worker a chocolate
egg bought with her first pay as a token of gratitude. She continues to engage regularly and positively
with the OLALC DV team.
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Staying Home Leaving Violence — Oberon

In April 2025, the Orange Local Aboriginal Land Council received funding to establish and implement the
Staying Home Leaving Violence (SHLV) program in Oberon. This culturally safe, trauma-informed initiative
supports Aboriginal and Torres Strait Islander women and families who have separated from violent partners
or family members to remain safely in their own homes or a home of their choice. Between April and June,
OLALC successfully established an

SHLV office in Oberon, employed a staff member, and began vital networking across community and
interagency partners. The Staying Home Leaving Violence (SHLV) Program is a trauma-informed and culturally
responsive initiative supporting women and children who have separated from a violent partner or family
member and wish to stay safely in their home. It addresses a critical service gap in Oberon and surrounding
regions, particularly for Aboriginal and Torres Strait Islander families. The program was established under the
NSW Government’s Homelessness Action Plan, contributing to a broader goal of reducing Indigenous
homelessness by 33% by 2025. It forms part of OLALC’s integrated domestic and family violence services,
working alongside the Bathurst Women and Children’s Refuge. Together, these services provide a continuum
of culturally safe, holistic care for victim-survivors.

SHLV provides targeted support to the following priority groups:
** Women aged over 18 years who have separated from a violent partner or family member and who
choose to remain in their own home.

+«+» Children of women aged over 18 years who have separated from a violent partner or family
member and who also choose to remain in the home.
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Women who are separated from a violent partner but continue to experience post-separation abuse are
considered a priority target group.

Priority is given to women who face greater barriers to accessing support, including:

+* DFV victims from an Aboriginal and/or Torres Strait Islander background
+» DFV victims affected by socio-economic disadvantage

«* DFV victims from culturally and linguistically diverse backgrounds

+* DFV victims affected by social exclusion

+* DFV victims who have a disability

% DFV victims who are caring for a child with a disability

+* DFV victims aged 16—18 years (accepted via referrals only)

The program promotes non-discriminatory access for LGBTQI+ communities, older women, and
people with disabilities. This reflects OLALC’'s commitment to intersectional inclusivity in all service
delivery. Between April and June 2025, OLALC successfully leased a dedicated property in Oberon for
SHLV service delivery. The office was established with appropriate furnishings, privacy measures, and
security to ensure a safe and welcoming environment for both staff and clients. A full-time SHLV
worker was recruited and commenced employment during this period. The worker is trained in
trauma-informed care and brings cultural awareness and experience working with domestic and
family violence survivors.

The SHLV worker began strong networking efforts with key local partners to build referral pathways
and community awareness, including NSW Police — Oberon Area Command, WDVCAS (Women’s
Domestic Violence Court Advocacy Service), and local community groups, Aboriginal service
providers, and health organisations.

Establishing trust in rural communities takes time, especially among Aboriginal women who may have
experienced institutional trauma. Housing affordability and availability continue to pose challenges
in ensuring long-term stability for clients. Case complexity is high among priority groups, which will
require robust support planning and access to wraparound services.

From July to September 2025, OLALC will commence client intake with a focus on post-separation
high-risk cases. Interagency referral protocols and agreements (MOUs) will be finalised, and
community outreach sessions delivered to promote awareness of the SHLV program. Data collection
and evaluation systems will be implemented in line with reporting requirements. Ongoing
professional development for the SHLV worker will include training in trauma-informed case
management, safety planning and risk assessment (DVSAT), culturally safe practice, and legal
pathways and tenancy support.

The establishment of the SHLV program in Oberon between April and June 2025 marks a significant
step forward in supporting the safety, autonomy, and housing stability of women and children
escaping violence. OLALC has made strong foundational progress and is now well-positioned to begin
delivering intensive case management and wraparound support for its target communities.
OLALC remains committed to fostering a safe, inclusive, and culturally grounded response to
domestic and family violence in the Oberon region.

Increase Capacity of Crisis Accommodation Service

ICCAS is a community-led, culturally safe, and trauma informed program designed to address the
immediate and long-term needs of Aboriginal and Torres Strait Islander women and children escaping
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Domestic and Family Violence. Through strong partnerships, co-design, and a holistic approach,
ICCAS strengthens  the crisis accommodation support system in the Bathurst Women’s
and Children’s Refuge, aiming for lasting change and improved safety, wellbeing, and self-
determination for Aboriginal and Torres Strait Islander peoples. The ICCAS Team will deliver
educational presentations to the community, facilitate programs to educate and empower women
and the community about Domestic and family violence.

Conferences/workshops, training and community events attended:
+* Victims Services Information.
++» Safe and Together training
++ Accidental Counsellor
+* PWDA Building Access Training
+» Centacare FLPN, Exploring Family Violence, Intervention and Family Law Networking
+* Gann’a Healing workshop with Lukas Williams
+* NAIDOC Week Celebrations
++» Bathurst Christmas community event at the Kelso Hub

X/

+» 16 Days of activism events

X/

<+ Community Greening with Brenden Moore

The ICCAS Team have made strong connections within the community including Wahluu Health at
the Kelso Hub, Medicare Mental Health Centre, Central West Women’s Health Service and Plus
Community the Orchard.

Good news story:

One of the women that was currently working with the Women’s DV Team moved into the Bathurst
and Children’s Refuge has made inspiring progress since her arrival. In just the first two weeks, she
successfully passed her driver’s license knowledge test and obtained her learner’s permit (L plates).
This important milestone represents a step toward greater independence and mobility. She is
now preparing to begin her required driving hours and will soon be connected with support services
such as the ILC program or Birrang

to help her achieve this goal.

In addition to focusing on her own development, she has also shown a strong desire to give back to
the community. She has expressed interest in helping prepare and cook meals for distribution
through Wattle Tree House, with the aim of supporting others in need. Her initiative and generosity
have been truly heartening.

Throughout her stayso far, she has consistently engaged with all required services and
appointments, demonstrating a high level of commitment to her personal goals and wellbeing. She
has also begun to take steps toward reuniting with her daughter, expressing her hope to eventually
resume care.

Her journey is a powerful example of resilience, determination, and the positive outcomes that
can emerge when the right support is in place. We look forward to seeing her continue to grow and
achieve the goals she has set for herself.
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Safer Pathway, Local Support Service — Men’s Domestic Violence

The Safer Pathway is an NSW Government program with the aim of supporting victim-survivors of
domestic and family violence across the state and is available to any person in NSW. Relevant
governmental and non-governmental organisations collaborate under Safer Pathway

to identify victims of domestic and family abuse and provide them with assistance to increase/better
their safety.
Eligibility

+* Male victim-survivors of DFV

%+ Residing in supported regions
+» Consent provided for support and case coordination

Referrals come from police, self-referrals, DVEM program, or other service providers. Once consent
is obtained, clients are contacted by phone for support, safety planning, and linkage to services.

Orange Local Aboriginal Land Council Annual Report 2024/2025 by Annette Steele CEO




The OLALC received this contact July 2024, from receiving this contact we have employed 1 full time
worker and 1 part time worker.
Areas that OLALC LSS cover, Local police areas:

¢ Central west

#* Central North

Over the past year, the Safer Pathways program has faced several operational challenges that
have impacted service delivery, particularly in remote and regional areas.

A key ongoing issue has been the limited availability of referral services for men in remote locations.
Staff have consistently struggled to identify appropriate local services, which has
hindered timely referrals and follow-up support.

Staff retention has also posed a significant challenge.

For the first ten months, the program experienced ongoing recruitment and retention difficulties.
Notably, there was a four-week period during which no staff were employed in the program. During
this time, Supported but DCJ, Caretakers Cottage assumed responsibility for program delivery to
ensure continuity of service.

We are pleased to report that two new staff members have now been successfully appointed and
have been working in the program since June 30t" 2025. Caretakers Cottage has continued to provide
valuable support by training and mentoring the new team, helping to ensure a smooth transition and
continuity in service quality.

The program is now stabilising, with a renewed focus on building staff capacity and strengthening
referral pathways, particularly in underserved areas.

Youth on Track, Junior Range and Community Connector

Youth on Track delivered a strong second year of program delivery, supporting young people at risk
of disengagement from education, family breakdown, and contact with the justice system. Through
a strengths-based, relational approach, the program focused on early intervention, stabilisation, and
connection to positive pathways for young people and their families.

During the first full year, Youth on Track received 44 referrals, with 33 young people consenting
to participate in the program. Engagement was tailored to individual need, with young people
supported through consistent casework and coordinated interagency responses. Of those engaged,
24 young people re-engaged with education or entered employment pathways. Fourteen young
people were supported to engage with psychosocial services to address mental health and wellbeing
needs, 27 young people achieved at least one self-identified goal, and 17 young people engaged in
pro-social activities such as sport or group-based programs, supporting positive peer connection,
routine, and community belonging.

Several young people are represented across multiple outcome categories, reflecting the program'’s
integrated and holistic approach, as the program supports multiple aspects of a young person’s life
at the same time.

Youth on Track worked closely with the Youth Action Meeting (YAMS) and the YAMS Coordinator
throughout the year. This collaboration supported more meaningful and less daunting first contact
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for young people. By attending initial interactions together, Youth on Track and YAMS reduced the
number of separate appointments required and delivered a more coordinated and seamless service.
Where mutual referrals were identified, both services worked alongside each other, ensuring
consistency and building trust through shared engagement with young people and their families.
Youth on Track supported young people to achieve meaningful outcomes across education,
employment, stability, and wellbeing. Employment was a key focus, with nine young people gaining
employment and beginning pathways toward greater independence. Ten young people re-engaged
with education, returning to school, training, or study during their time with the program. For young
people who were already attending school, Youth on Track strengthened existing supports
to maintain engagement and reduce the risk of future disengagement.

To support these outcomes, Youth on Track provided coordinated, wraparound support tailored to
each young person and their family. This included referrals to Veritas House for young people at risk
of homelessness, Headspace and Teen Got It for mental health support, and internal pathways to
domestic violence services supporting both young people and their mothers, as well as Mirgahna.
Youth on Track also worked alongside the Community Connector and Junior Ranger Program to
provide additional support within school settings and to engage siblings where needed, promoting
stability across whole households and easing pressure on parents and carers.

A key learning from Year 2 was the lack of accessible pro-social activities for young people within the
community. In response, Youth on Track took an active role in both creating new opportunities and
strengthening existing community-led programs. This included establishing art groups for young men
and young women with support from Local Youth Justice staff, providing creative outlets and
mentoring opportunities. Youth on Track also helped establish and continues to support a boys’
boxing group in partnership with the Aboriginal Community Liaison Officer and PCYC, developed to
support young people transitioning into high school and sustained to ensure ongoing accessibility.
Youth on Track also supported young people to complete 18 Youth Justice Conference outcome plans,
with three young people completing two or more plans during their engagement. This reflects the
program’s capacity to provide intensive, consistent case management and guidance for young people
navigating justice-related requirements.

Importantly, feedback from families and young people highlights the depth and life-changing impact
of the program.

One parent shared:

“Since working with Youth on Track my daughter has stopped engaging in risky behaviours, increased
her school attendance from two full days in Year 7 to 60.6 per cent in just half a year, re-engaged with
sport, and gained part-time work. Our relationship is stronger. My daughter was supported to feel
heard and empowered to take the lead in her own life, which helped her make positive changes. There
is no more running away, risky behaviours, weekly suspensions, or constant arguments at home. My
daughter is on a path of changing her life in a positive way.”

Another parent reflected on the relational approach taken by the program:

“No, the caseworker was there when needed for both my daughter and myself, he gave my daughter
space when needed and let her move forward whilst being in the background. He empowered her to
move forward but gave her the right to feel heard and support. Not another adult judging her or
making her feel like she had failed again. He build her up and let her know it’s ok to make mistakes.
He created a safe space for her to be herself and was always able to engage with her by talking with
her. Not at her. To relate to her and what she was feeling when first starting with the program. Feeling
accepted and supported by the service when she felt unheard and judged for so long. The caseworker
broke down so many walls that had been up for a long time and | am forever thankful for him and the
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service. There is no more running away to different towns, risky behaviours, mean outburst to
everyone in the house, fighting or being suspended from school every week, my daughter is on a path
of changing her life in a much more positive level.”

A young person also shared:

“Helping me get back into school was very important and has given me a lot more motivation to get
my ROSA. The whole experience was very helpful and | felt supported the whole way. My relationship
with my family and other family members has improved a lot since | had help getting back on track.”

Casework throughout the year demonstrated the importance of flexibility, cultural safety, and
partnership in responding to complex needs. In one instance, a young person referred for persistent
school suspensions, substance use, and family conflict gradually re-engaged through consistent
relationship-based support. By connecting her to culturally meaningful creative expression and
positive peer activities such as sport, she was able to sustain school attendance for the first time in
over two years, reduce substance use, and commence part-time employment.

In another case, Youth on Track responded to a high-risk family situation where a young person could
not safely return home. Through rapid coordination with schools, homelessness services, and internal
supports, immediate safety was prioritised while longer-term family supports were established.
Alongside crisis response, the young person was supported to maintain school attendance and build
employment readiness, demonstrating the program’s capacity to balance risk management with
future-focused outcomes.

Overall, the first full year of delivery demonstrated Youth on Track’s value as an early intervention
program that delivers measurable outcomes, manages complex risk, and supports young people and
families to move toward safer, more positive pathways. By combining education and employment
opportunities with holistic wraparound support, building and sustaining accessible pro-social
activities, and strengthening interagency collaboration with partners including YAMS, the Aboriginal
Community Liaison Officer, PCYC, and Local Youth Justice staff, Youth on Track has delivered both
immediate intervention and long-term guidance for young people, their families, and the wider
community.

Junior Ranger Program

The Junior Ranger Program successfully employed a coordinator in March 2025
and commenced program delivery in July 2025 at Canobolas Rural Technology High School (CRTHS).
Since the program’s launch, we aim to provide meaningful experiences that help young people build
practical skills, grow confidence, and develop leadership. At the same time, the program seeks to
celebrate and strengthen cultural identity, instil pride in who they are, and deepen their connection
to Country, giving them a sense of belonging and purpose in their community.

Activities in the opening term at CRTHS focused on learning Aboriginal language and a creative
challenge for students to design a logo for the program. The logo activity was intended to give young
people ownership over the program while also developing cultural knowledge, creativity, and
collaboration. These activities provided practical opportunities for students to contribute to the
identity and vision of the Junior Ranger Program.
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The delivery model has been structured on a fortnightly basis, developed after consultation with the
schools. One week is dedicated to group sessions with all participants, while the alternate week
allows the Junior Ranger Coordinator to work directly with the schools and individual young people
where they need additional support. This approach provides consistent engagement, mentoring, and
guidance while accommodating students’ other commitments and learning needs.

At CRTHS, the program has been well received, with 12 young people expressing interest and
actively participating in activities. Students have shown enthusiasm for contributing to the program.
Delivery at Orange High School (OHS) began laterin Term 3, with eight young people showing
interest. Initial engagement at OHS has been positive, and the program is working
to maintain consistent participation while providing support and mentoring to the students involved.

The program has experienced challenges in achieving similar levels of participation from young
people at Molong Central School. Despite ongoing outreach and promotion efforts, attendance and
involvement have been lower than anticipated, with many students remaining apprehensive about
engaging. The Junior Ranger Coordinator continues to actively work on building relationships and
encouraging participation within the school.

Young people have shown enthusiasm for the program and are eager to see where their participation
takes them, with opportunities to contribute to projects, learn from knowledge holders, and develop
skills providing potential for growth, confidence, and connection.

Overall, the first year of the Junior Ranger Program has demonstrated strong outcomes where
engagement has been achieved, providing students with both immediate learning experiences and
longer-term personal development opportunities.

Community Connector Program

Since commencing the role of Community Connector in August
2024, several initial challenges emerged that impacted the ability to effectively deliver the program.
One of the key challenges was the limited support available from the broader team, particularly the
absence of a female Community Connector. This gap made it more difficult to engage meaningfully
with female students/clients, many of whom benefit from gender-specific support and
representation within the program.

Despite this, the most significant and ongoing challenge has been establishing strong engagement
with the local schools. Building trust and creating productive communication channels with school
staff takes time, especially in settings where there has been limited prior involvement or familiarity
with the Community Connector role. These relationships are critical, as they directly influence referral
pathways, program visibility, and ultimately, the outcomes for young people in the region.
Addressing these challenges required patience, persistence, and the strategic use of existing
partnerships and resources to slowly build credibility and rapport within each school community.
Having an existing relationship with Orange High School provided a strong foundation and made it
easier to understand the role’s, responsibilities and the expectations schools have historically had of
Community Connector in the Orange region.

However, establishing new connections with Canobolas Rural Technology High School and Molong
Central School required a more deliberate and sustained effort. With the support of the Junior Ranger
program and dedicated staff members at both schools, these relationships gradually strengthened
over time.
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In particular, building trust and engagement with Molong Central was a lengthy process. After several
months of outreach, the Community Connector achieved a breakthrough - gaining strong, positive
responses from students, parents, and staff.

A significant milestone has been the intake of 16 new referrals, including both girls and boys in Years
10 and 11 at Molong Central. This achievement marks an important step in fostering deeper
collaboration between the broader Orange community and the school community at Molong.
It lays the groundwork for meaningful and lasting partnerships moving forward.

Outcomes achieved during the year demonstrate the value of early intervention approaches that
combine relationship-based casework, education engagement, family support, and access to pro-
social activities. During 2024-2025, Youth on Track supported young people to stabilise
circumstances, re-engage with education or employment pathways, and reduce contact with justice
systems. The Junior Ranger Program commenced establishment and early delivery activities within
the reporting period, providing culturally grounded engagement opportunities for participating
students.

Sustaining TENANCIES IN SOCIAL HOUSING STISH

Sustaining Tenancies in Social Housing (STiSH) assists people living in the Department of Communities
and Justice (DCJ) Social Housing to maintain their tenancy and increase their overall wellbeing.
Research shows that a broad range of resources and support services for at-risk tenants are effective
in achieving tenancy sustainment.

During the 24/25 Financial Year the team supported 200 social housing clients to maintain their
tenancies.

The previous 12 months has seen growth in client numbers. The STISH team continue to deliver
support to individuals and families across Bathurst and Orange. The team continue to build
and maintain strong relationships with stakeholders and providers to ensure their clients receive
appropriate support to achieve positive outcomes.

Example of support provided to clients:

Client was referred to STISH for poor property care. At first the client was withdrawn, rarely answered
his phone or his door and showing little interest in support. That changed after | met his NDIS worker
who helped to facilitate meetings.

What | saw on the first home visit was heart breaking. The property was in complete disrepair with
collapsing ceilings due to water damage, broken windows, flooded floors and overwhelming clutter
and squalor. His home was a massive safety risk.

| engaged with a hoarding and squalor counsellor who helped my client to move forward with a plan
that could allow repairs to begin.

| referred him to Verto who supported him to address maintenance issues with Homes NSW. Bit
by bit the repairs started to happen.
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One day, my client walked into the office with a smile from ear to ear. He was eager to show me
pictures of the repairs. His mental health has greatly improved, and he is proud of his home. He is
now engaging more and very grateful for the assistance.

Wattle Tree House program is designed to assist and support participants by assessment of housing needs and

BATHURST HOMELESS AND HOUSING SUPPORT SERVICE

Assistance in accessing longer term accommodation options. Assessment and Identification of health
and social issues that impact on accommodation options and assisting with access to appropriate
specialist services. Providing advocacy to assist in securing accommodation.

In the past 12 months, the Wattle Tree House Homelessness Service has provided support to over
600 clients.

The service also provided 16,108 bed nights during this financial year.

Background

SHS service providers “Wattle Tree House” support people who are experiencing homelessness or who are at
risk of homelessness, through early intervention, crisis, and traditional support; and post crisis support
services. The program also manages the women and children’s refuge in Bathurst that supports Women in
crisis situations like leaving Family and domestic violence.

Since the 1%t °f July 2023 Wattle Tree House have supported, assisted and advocated for 600 people and
families, There are currently 89 people/families who are case managed by the Client Service Officers at Wattle
Tree House and of which approximately 19 are in temporary accommodation.

Issues and comments

As per previous years, one of the biggest challenges we are facing is the rising cost of living within the
community causing working families financial stress and the rise of families being evicted from private rentals
due to high rent prices, the lack of NSW Housing properties and affordable accommodation options.

Whilst Homes NSW classify Bathurst and Oberon as high demand areas, these issues are not localised to
Bathurst/ Oberon, this is national issue and is causing housing instability across wider cohorts.

Highlights and events

Since July 2024 to June 2025 WTH have secured long term accommodation for 86 clients either in private
rentals, social, community, affordable and aboriginal housing. We have run and participated in a number of
events over the last year including:
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SHS has participated in a number of events over the last year including;

e Community Christmas party

e Annual homeless sleep out

e Clean-up Kelso day

e Birrang’s driver license access program

e BBQ for men’s health week

e Sorry day luncheon

e Bathurst NAIDOC march

e SHS meet and greet with other orgs and services

e OLALC have opened our office in Oberon which we deliver SHS and SHLV services from. SHS team have
continued to engage well with all stakeholders, organizations and services in our area. We are running our
client programs from the HUB at Kelso. Woolworths and the Bathurst bakehouse donate bread, rolls, pies,
sausage rolls and cakes to our service weekly, we distribute any excess across all the charities in our area.
We have received delivery of dignity bags, from Share the Dignity, nappies from the nappy collective and
Glenray have donated doona’s blankets and towels that are given to our clients in need.

The following businesses and organisations donated and supported our
services last year are:
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Panorama car club
Street smart

Bathurst rotary daybreak
Bathurst motorbike club
Keen & Co quality meats

7
£ X4

e

¢

Café on corporation
Alsco

7 7 7 7
0.0 0‘0 0.0 0.0

%

¢

Bunnings
Mission Australia
Rankin cottage crafts
Fifty8 George
Woolworths
Allied timber
Metalco
Supawood
OAMS
Lifeline
Anglicare
Bathurst uniting support service
Bathurst regional council
Wellways
Social futures
Services NSW
Coles
Berardi’s
Country fruit
Busby medical practice
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JSM workforce

Verto

Joblink plus

Hope care

Kennards hire

Bathurst regional security
Devro

Central west women'’s health
Veritis house

R/ 7 7 7 7 7
0.0 0‘0 0'0 0'0 0‘0 0'0
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Centrelink
Mary Mackillop
Centacare
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A
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Reliance bank

Housing and homelessness services delivered during 2024—-2025 operated within a highly constrained
regional housing market characterised by limited supply, rising costs, and increasing demand. OLALC's
role extended beyond direct service delivery to include advocacy, system navigation, and
partnership-based responses with Homes NSW, community housing providers, and local services.
These efforts were critical in securing safe and stable housing outcomes for clients during the
reporting period.

BATHURST WOMEN AND CHILDREN’S REFUGE

Bathurst Women and Children’s refuge is crisis accommodation for women and children
experiencing
domestic and family violence, providing short term accommodation for up to five families at a time.

BW(CR offer services for women accommodated in our refuge and those also being assisted in an outreach
capacity with specialised domestic violence supports such as safety planning, referral to urgent counselling
services, liaison and advocacy with police and courts, assistance with temporary accommodation pathways
if needed and ongoing case management on housing needs, referral for children’s needs such as medical,
playgroups early intervention services, liaison and support for families under DCJ processes and plans, living
skills supports and referral to appropriate life skills programs.

In the past 12 months, Bathurst Women and Children refuge has provided support to 240 women and
children, this includes clients who have been accommodated in the refuge as well as those who are provided
outreach support.

We liaise with Wattle Tree House on vacancies in the Perrier crisis units specially designed for women and
children only, advocate to appropriate temporary accommodation options with HOMES NSW, and work on
other possible safe accommodation option in line with safety planning

In the past 12 months we have been successful in housing 159 clients from the refuge accommodation to
either Wattle Tree transitional properties, HOMES NSW, Housing Plus and private rentals.

The staff of BWCR have been involved in a number of interagency, and community events over the last 12
months including
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% Youth homeless week

% Homeless week sleep out

% Housing network meeting

+»+ Safety Action Meeting

+ NAIDOC events

% Close the gap — Kelso community centre event

% Community Easter and Christmas BBQ's as organised by Wattle Tree House/BWCR

s Aboriginal Interagency Network Meeting

% Domestic Violence Awareness Morning tea 2024 as organised by WTH/BWCR with staff
of the refuge participating in 2BS interviews and Western Advocate article

Staff of the BWCR have also been involved in continual training opportunities of the last 12 months to further
educate us in assisting our families who have complex trauma and specialised needs

Our Refuge families have also been able to access Wattle Tree run programs with partnerships with other
agencies.

e Living skills

e Budgeting

e Cooking on a budget

SPECIALIST WORKERS FOR CHILDREN AND YOUTH PROGRAM — BATHURST WOMEN AND

CHILDREN’S REGUGE

Program Overview

The Specialist Women and Children’s Program (SWCYP) has demonstrated a strong and positive
impact in supporting children who have experienced domestic and family violence or who are at risk
of homelessness. The program is designed to break cycles of disadvantage by providing early,
targeted, and trauma-informed support, enabling children to achieve the best possible social,
emotional, educational, and wellbeing outcomes.

Homelessness and exposure to domestic and family violence significantly increase the risk of
disengagement from education, poor physical and mental health outcomes, social exclusion, and
future victimisation. SWCYP addresses these risks through coordinated intervention, advocacy, and
strong partnerships with local services to ensure children receive timely, appropriate, and
individualised support.

Integrated Service Delivery and Partnerships

A key strength of the SWCYP is its collaborative approach. Through ongoing networking and
partnership development, Specialist Workers have established strong referral pathways and
wrap-around supports, ensuring children and families are connected to services best suited to their

needs.

Key partnerships established and strengthened during the reporting period include:
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Central West Women’s Health Centre

SWCYP works closely with the Child and Adolescent Trauma Counsellors at Central West Women's
Health Centre. This partnership has enabled a direct referral pathway for children to access
trauma-specific counselling without extensive wait times and without creating additional financial
hardship for families. This has been critical in supporting children’s emotional recovery and stability.

Mission Australia — NDIS Local Area Coordination

The program has developed a strong working relationship with Mission Australia’s NDIS Local Area
Coordinators for the Bathurst region. Through consistent engagement, Specialist Workers have
increased their understanding of NDIS processes, early intervention, and early childhood supports.
This knowledge has been shared with families, reducing barriers, improving engagement, and
supporting timely access to appropriate NDIS supports.

West Bathurst Preschool — Early Start Program

Specialist Workers identified a growing number of children experiencing barriers to accessing early
childhood education due to social and economic disadvantage. Through partnership with the Early
Start Program at West Bathurst Preschool, children have been supported to access high-quality,
low-cost early education, with transport available where required.

Ongoing communication between SWCYP and the preschool has resulted in multiple successful
referrals and continues to provide early intervention opportunities that support long-term
educational and social outcomes.

Towri Macs Childcare

SWCYP has established a productive partnership with Towri Macs Childcare, a not-for-profit service governed
by Towri Aboriginal Corporation. The service provides culturally responsive care and transport support for
families with additional needs. Through this partnership, Specialist Workers have secured multiple
enrolments and contributed to positive, sustained outcomes for children and their families.

Community and Education Engagement

Bathurst Child and Family Network

Specialist Workers actively participate in regular interagency meetings with the Bathurst Child and Family
Network. These meetings provide opportunities for shared learning, advocacy, and collaborative responses,
ensuring children receive coordinated and comprehensive support across multiple service systems.

Kelso Public School
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A strong relationship has been developed with Kelso Public School, which many children residing in
the refuge and surrounding community attend. Specialist Workers regularly liaise with school staff to
assist families with enrolments, attendance, and individual support needs, ensuring children remain
engaged in education during periods of instability.

Group Activities and Community Connection

In addition to one-on-one support, SWCYP facilitates group activities to strengthen social connection,
identify emerging needs, and foster a sense of community for children and families.

During recent school holidays, Specialist Workers delivered a weekly holiday program featuring
indoor activities, arts and crafts, face painting, and tie-dye sessions, complemented by shared meals.
These activities provided a safe and welcoming environment for families, supported peer
connections, and enabled informal identification of additional support needs.

Impact and Outcomes

The Specialist Women and Children’s Program has made a strong and impactful start, ensuring
children residing in priority refuges and those accessing outreach support are connected with
mainstream and specialised services. Through early intervention, advocacy, and collaboration,
SWCYP continues to support children’s connection to education, community, culture, family, and
country, laying foundations for improved long-term outcomes.

Case study

A3-year-old child presented at the refuge alongside the child’s 41-year-old mother and 7-year-old
sibling seeking support after experiencing significant hardship and instability. The family presented
multiple challenges, including housing insecurity and a history of trauma. The
mother disclosed experiences of domestic and family violence and was also navigating mental health
concerns. The 3-year-old child was observed to be anxious, withdrawn and timid, having been
exposed to traumatic experiences within the family home. These circumstances highlighted the
need for a trauma-informed child-centred response to both the children and the families’ unique
needs.

Several immediate and ongoing concerns were identified by the SWCYP team. The family was at risk
of homelessness and had limited awareness of the support services available to them. They also
lacked broader community or family networks to lean on for support. The mother had a pattern of
disengagement from services in the past and disclosed untreated mental health concerns linked to
historic domestic violence.

The 3-year-old child showed signs of emotional distress, including significant anxiety
and reluctance to engage with unfamiliar people or environments. The child had also been directly
affected by witnessing violence in the home, further outlining the need for
supportive, consistent and developmentally appropriate interventions.

Through ongoing contact and child-centered engagement, the SWCPY team worked alongside the
family to identify the child’s needs. These discussions were held with sensitivity to the family’s
trauma history and focused on building trust.In collaboration with the mother and external
service providers, the SWCYP team established a set of clear, measurable outcomes to guide the
child’s support journey which included;

R/

% Securing a birth certificate to support identity verification and access to formal services

Orange Local Aboriginal Land Council Annual Report 2024/2025 by Annette Steele CEO




% Completing a health check and securing referrals for any follow-up medical or
developmental care

» Establishing regular ECEl supports through Mission Australia

» Enrolling the child in childcare to support routine, learning and peer connection

» Completing a speech therapy assessment and sharing the results with relevant educators
and services to inform ongoing planning

% Enhancing the child’s participation in SWCYP programs and peerObased activities to
encourage social skill development and build confidence in group settings.

During the reporting period, Bring Back Country and related land-based activities continued to deliver
employment opportunities, skills development, and culturally informed land management outcomes.
Work undertaken in 2024—-2025 also contributed to broader planning for future economic activity,
including alignment between land management, workforce development, and emerging commercial
and governance models intended to support long-term sustainability.

The Bilingara Ngurambang team has been dedicated to providing exceptional yard maintenance

DS

DS

DS

services for both commercial and residential properties. This report highlights the significant work
accomplished by the team, as well as the new challenges faced with the recent expansion of land
under management.

Achievements in Yard Maintenance

Commercial Properties:

+» Consistent Quality Service: The team has maintained a high standard of service across various
commercial properties, ensuring that lawns, gardens, and outdoor spaces are well-kept and
aesthetically pleasing.

+ Client Satisfaction: Positive feedback from clients has been a testament to the team’s
commitment to excellence. Regular maintenance schedules and prompt responses to client
requests have been key factors in achieving high satisfaction rates.

++» Sustainable Practices: Implementing eco-friendly practices, such as using effective fertilizers

and water-efficient irrigation systems, has been a priority. These practices not only enhance the

health of the landscapes but also contribute to environmental sustainability.

Funding for Power Upgrades (Shadforth & Louie Lane)

Overview:

Funding for power upgrades at Shadforth and Louie Lane was secured under the Community and
Place Grants program (Ref: 2023CP122). The approved variation covered electrical works at both
sites, with project timelines from July 2024 to June 2026. Septic installation at Shadforth is already
complete.

Key Actions & Coordination:
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- Collaboration with Orange Electrical, Crown Land, and Orange City Council for infrastructure
planning.
- Participation in Essential Energy’s Pioneer Scheme for Louie Lane connection.

Status:
-Power upgrades for both sites are complete.
- Reporting and acquittal requirements are outlined in the letter of approval.

Additional Outcomes:

Through cost savings achieved during infrastructure works, we were able to redirect funding to
provide extra services at both Shadforth and Louie Lane, enhancing community benefit beyond the
original scope.

Sharps Rd Housing Development -

The Sharp Road Housing Development aims to deliver seven duplex properties and associated civil
works

to address community housing needs.

During the 2024/2025 financial year, significant progress was made in planning and procurement. In
October 2024, the Request for Tender was issued, outlining the design and construction scope,
compliance requirements, and governance framework. The final tender document incorporated
updated land use planning approvals, revised cost estimates, and a stakeholder engagement strategy
to ensure alignment with community priorities

Conclusion

The Bilingara Ngurambang team has made significant strides in the yard maintenance space for both
commercial and residential properties. Despite the new challenges brought about by the expanded
land management, the team remains committed to delivering high-quality service and finding
innovative solutions to overcome obstacles. With continued dedication and strategic planning, the
team is well-positioned to manage the increased workload and maintain their reputation for
excellence.
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Community Land and Business Plan Implementation Report

CLBP Implementation - Progress Summary

This report outlines progress made during the 2024-2025 financial year against the objectives,
strategies, and actions contained in the amended Community Land and Business Plan. Implementation
during the year focused on governance strengthening, service continuity, housing delivery, partnership
development, and preparatory work for future organisational structures. Actions reported reflect
activity undertaken or progressed within the reporting period, consistent with statutory requirements

Orange LALC amended CLBP was adopted in November with new strategies and goals to be reported on
in the 24/25 annual report.

The following is the final annual report of the implementation of the objectives, strategies and actions
outlined in the statutory requirements of the Orange LALCs CLBP.

Overall Comment — Section 83(1)(A)

Implementation of Section 83(1)(A) actions during 2024-2025 focused primarily on governance
strengthening, land assessment and planning, and maintaining existing income and housing assets.
Several actions are ongoing or preparatory in nature, reflecting the organisation’s transition to an
integrated planning and reporting framework and the staged establishment of a Wholly Owned
Subsidiary. Where actions are noted as “in progress” or “no action”, these reflect either sequencing
decisions, external dependencies, or activities scheduled for subsequent reporting periods.

Objective 1: Securing and Managing Land

During the reporting period, OLALC continued to assess all land holdings to determine optimal use,
including retention, development, disposal, or improved management. While no major development
actions were finalised under this objective in 2024-2025, foundational planning and assessment work
was completed to support informed land decisions in future years. Land claims activity continued where
claimable land was identified, consistent with statutory responsibilities.

Objective 2: Improving Governance and Sustainability

Governance and sustainability actions progressed substantially during 2024-2025, with a strong focus
on organisational structure, skills development, and future readiness. Key activities included establishing
governance and housing committees, undertaking a Board skills audit, and progressing due diligence for
a Wholly Owned Subsidiary to manage operational and development activities. Actions not advanced
during the year reflect sequencing decisions aligned with broader governance reform and resource
prioritisation.

Objective 3: Driving Economic Development
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Economic development activity during 2024-2025 focused on opportunity identification and
preparatory work rather than direct project delivery. While the Economic Development Committee was
not formally established during the year, the Board continued to investigate potential opportunities and
partnerships. Limited external funding opportunities constrained progress on some actions, with further
work planned once governance and delivery structures are fully in place.

Objective 4: Supporting Our People

Actions under this objective were primarily delivered through OLALC’s extensive social, housing, legal,
and community service programs, as detailed elsewhere in this Annual Report. Where actions are
recorded as “nil action” within the CLBP table, this reflects either inactivity of external bodies or delivery
occurring through alternative mechanisms rather than standalone initiatives during the reporting
period.

Objective 5: Protecting, Preserving and Promoting Cultural Heritage and Environment

Cultural heritage and environmental actions during 2024-2025 focused on maintaining existing
committee structures, supporting community cultural activities, and collaborating with partner
organisations on land and environmental initiatives, including cultural land management practices.
Actions identified as requiring no activity during the year reflect alignment with existing policies and the
absence of triggers necessitating review within the reporting period.

Optional Closing Comment

Overall, implementation of Section 83(1)(A) during 2024-2025 reflects a year of consolidation, planning,
and governance reform. The actions undertaken have laid the groundwork for more substantive delivery
in subsequent years as OLALC progresses integrated planning, land development readiness, and
economic sustainability initiatives.
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STATUTORY REQUIREMENT

83 1(A) - ACQUISITION, MANAGEMENT AND DEVELOPMENT OF LAND AND OTHER ASSETS

2. Improving our
governance and
sustainability

1.2 Restore, improve
and manage our land
- sale or manage

1.3 Develop our land
or use it to fund other
land development

1.1.4 Pursue
claimable land claims

2.1 Establish,
monitor & support a
revised organisational
structure

2.2 Enhance
lgovernance skills in

1.1.2 Define the
purpose of each
identified parcel &
recommend action
(retain, maintain

For those selected
parcels of land,
develop and
implement plans to
restore, improve and
manage each one

2.1.1 Undertake due
diligence to establish a
new organisational
structure consolidating
OLALC as the parent
company with a
\Wholly Owned
Subsidiary (WOS) to
manage the
operational functions,
reporting to the
OLALC Board or
dispose)

2.1.2 Develop
Committee structures
that are consistent
with the OLALC and
WOS model and
prepare terms of
reference.

2.1.3 Find appropriate
members for those

Committees

Objective Strategy Action
1.Securing and 11 Define 111 Land This Committee will be incorporated into the
managing our land purpose of land and (Committee of OLALC | wholly owned Subsidiary,
actions for land established

Ongoing.
Incorporated into IP&R

Orange LALC has designed/ implemented a
program where all land has been assessed and
will be used in the best interest of the OLALC. The
program provides Board and community best use
of the land and assist with making informed
decisions in relation to maintaining, disposing or
developing each parcel.

As reported in our last report, Orange LALC, with
the support and advice from NSWALC actively
apply for claimable land claims.

In
Progress

In progress

Housing committee has been established
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3. Driving our
leconomic
development

the Organisation

2.3 Maintain existing
income streams and
grow new ones

3.1 Identify
appropriate and
relevant business
opportunities for
OLALC

2.2.1 Support good
organisational
governance through
timely and practical
skill development

2.2.2 Facilitate
organisational
capability development]
for the OLALC
members to build
future community
capacity

2.2.3 ldentify and
engage members and
the broader Aboriginal
Community to
participate in local
Committees (OLALC
and others)

2.3.1 Engage
NSWALC in providing
increased funding for
OLALC

2.3.2. Maintain
housing scheme

2.3.3 Maintain, exit or
extend program
funding

2.3.4 Grow new
program funding

3.1.1Establish an
Economic
Development
Committee

3.1.2

Identify and pursue
economic
development
opportunities

Currently undertaking skills audit for all Board
members

No action taken

Ongoing

All reporting to NSWALC has been completed
to ensure ongoing funding.

OLALC has maintained ACHP accreditation
and continues to manage both OLALC and
SHS properties.

All funded programs have been managed with
reporting to funding bodies being completed
when required. All programs are currently
funded through either state or Federal funding.
Programs funded through DCJ will start the
recommission process in early 2026.

Ongoing. OLALC continues to source and
submit tender applications for programs which
benefit OLALC and members and wider
community.

In progress. Currently identifying suitable
person to form committee

Ongoing . Whilst awaiting the formation of the
Economic Development committee, OLALC
board continue to identify and investigate
opportunities

Ongoing, Nil action this FY, due to limited grant
funding opportunities available.
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4. Supporting Our
People

3.2 Engage with
organisations that
are committed to
investing in
Aboriginal self-
determination and
empowerment

4.1 Advocate for
/Aboriginal people in
our Community.

3.1.3 OLALC seeks
funding to develop an
IAboriginal community
cultural marketing
strategy

3.2.1 Secure mutually
beneficial strategic
partnerships to
facilitate economic
development
opportunities for the
OLALC & Community

3.2.2 Influence and
contribute to the OCC
Community Strategic
Plan (CSP).

4.1.1 Support and
encourage the Orange
\Working Party
(Aboriginal Social
Development Plan
2014-2024) to ensure
access to mainstream
social services

4.1.2 Develop
communications plan
focussed on OLALC
priorities of land,
housing, economic
development and
cultural heritage.

4.1.3 OLALC works
with OAMS to develop
a community legal
centre

4.1.4 Be represented
on the Three Rivers
Regional Assembly

4.1.5 Continue

Developing an interested party register.
Currently identifying

suitable organisations who are invested in the
Aboriginal community to enhance social,
Cultural or economic growth within the OLALC
boundary. Once identified, develop strategic
partnerships through MOUs.

Completed. Place Based Plan developed
through partnership OAMS. OLALC and AECG.
this to be signed off by October 2025 by
Minister Harriss, NSWALC

NIL Action, OCWP are inactive.

In development

Partially complete . Central Tablelands Legal
Center entered into agreement with OLALC to
located and deliver their legal service out of
OLALC office 120 Byng st.

Completed, OLALC Board has maintained
representation on the TRAA

Ongoing.
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5. Protecting,
preserving and
promoting our
cultural heritage
and the
environment

4.2 Support and
work with social
service
organisations that
benefit Aboriginal
people

4.3Support and
grow the OLALC
Community Benefits
Scheme

5.1 Embed
Aboriginal culture in
the Community &
physical
environment of the
OLALC boundary

5.2 Review our

\Welcome to Country

4.2.1Review and
maintain existing
partnerships

4.2.2.1dentify and
establish new
partnerships

4.3.1 Establish a
Housing Committee

4.3.2 Board maintains
registration status

4.3.3 Identify other
community benefit
needs and how to

meet them

5.1.1Maintain the
Cultural Heritage
Committee

5.1.2 Identify an
OLALC member to sit
on the Orange
Museum Committee

5.1.3 Support
IAboriginal Education
Consultative Group
(AECG)

5.1.4 Collaborate with
Central Tablelands
Local Land Services
(CTLLS)

5.1.5 Support
significant community
cultural celebrations.

5.1.6. Develop an
IAboriginal Cultural
Immersion Policy and
Program

5.2.1.Consider and

Ongoing, OLALC continue to maintain healthy
relationships with all our contract Managers
and partners including Orange City Council,
Newmont, Department of Education, Dept of
Aboriginal Affairs, NSWALC.

Currently establishing an MOU with Housing
Plus, Relationships Australia

completed

CBS status maintained

Ongoing. OLALC, through donations supports
community across varied areas including sorry
business,

Cultural & Heritage Committeee is active,
currently undertaking Terms of Reference.

No action this FY

Ongoing.

OLALC continues to work collaboratively with
CTLLS. OLALC and CTLLS are currently
working together with Flre Stix, cultural burns.

OLALC have and always will support
Community Cultural events

NA

No action required for this financial year.
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cultural heritage [amend as appropriate
and environmental [the cultural heritage
protection policy [and environmental
protection policy
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STATUTORY REQUIREMENT

83 1(b) - The Provision and Management of Community Benefits Schems

Under the Aboriginal Land Rights Act 1983 (the “ALRA”) the provision of residential
accommodation (including rental accommodation) is referred to as a “Community Benefits
Scheme”. The ALRA says that a LALC may, in accordance with an approval of the NSW Aboriginal
Land Council (NSWLAC), directly or indirectly, provide community benefits under community
benefits schemes and provide, acquire, construct, upgrade or extend residential
accommodation for Aboriginal persons in its area. Orange LALC were approved to provide a
community benefits Scheme in Dec 2014.

See action for Strategic Priority 4 Supporting our people. 4.3. Support and grow the OLALC
Community Benefits Scheme,

83 1(D) - CULTURE AND HERITAGE

See action for Strategic Priority 5 Protecting, preserving and promoting our cultural heritage and
the environment

ASSET MANAGEMENT

Disposal

Orange Local Aboriginal Land Council did not dispose of or sell any land 2024/25 financial year.
Purchases

Orange Local Aboriginal Land Council did not make any land purchases in the 2024/25financial
year.

Land Claim — granted

No land Granted this financial year,
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Leases

Orange Local Aboriginal Land Council did not enter into any leases pertaining to OLALC owned
land in the 2024/25 financial year.

Easements

Orange Local Aboriginal Land Council did not agree to or grant any easement over LALC owned
land during 2024/25financial year.

Other land dealings

No other land dealings in 2024/25Financial year

Whole-of-Report - Looking Ahead (Governance & Sustainability)

Looking ahead, OLALC enters the next reporting period with strengthened foundations in governance,
planning, and service integration. Work undertaken during 2024-2025 has positioned the organisation
to progress the next phase of implementation, including enhanced integrated planning and reporting,
clearer separation of governance and operational functions, and the establishment of a Wholly Owned
Subsidiary to lead the development of an equity-based financial and development framework. This
framework is intended to strengthen long-term financial sustainability and support OLALC’s capacity
to deliver outcomes for Community. These priorities will guide organisational activity throughout
2025-2026.
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