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Caming tagether is a begining
Saying together is progress
WUbrking tagether Is success
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THE ORANGE LOCAL ABORIGINAL LAND COUNCIL LOGO

VISION STATEMENT

STATEMENT OF VALUES

e To create leaders and build their confidence through recognition.
e To look after our community.

e To give Aboriginal people a voice.

e To stand up for our people.

e To have a positive outlook and seek solutions.

e So, things keep getting better.

e So, our children and grandchildren have a better life.

e So, we can learn; it benefits us all in the long run.

e So, we can stand up for what we believe in.

e So, we can bring change, lead change, and make decisions for our people.
e So, we can do things for ourselves.

e So, we have strong networks and partnerships.

e Land brings me back to being grounded.
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Chairpersons Report: 2022-2023

| am pleased to present an overview of the outputs and achievements of the OLALC during the 2022-
2023 calendar year.

| would like to acknowledge my fellow board members for their commitment and dedication during the
year. This AGM marks the end of the term for the current Board and as Chair for the past 10 years | am
grateful for the support and participation of the many Directors during my term.

For some of our current board members this past year will mark 10 or more years that they have
dedicated their time, knowledge and experience to ensure that OLALC is viable, growing, functional and
has a sound reputation within and external to our community, | believe this has been accomplished.

In the past years the Board, CEO and staff of OLALC have facilitated significant growth for the
organisation as you can see from the table below.

Financial Year Annual Funding
2012/13 $410,821.48
2013/14 $1,229,535.94
2015/16 $3,099,207.27
2016/17 $2,369,754.43
2017/18 $3,051,422.00
2018/19 $3,129,933.82
2019/20 $3,115,606.09
2020/21 $5,097,616.90
2021/22 $6,323,393.09
2022/23 $4,424,051.95

The past three years has seen significant growth with service and capital infrastructure leading the way.

Our property, plant and equipment equate to a total amount of $11, 939,769 which is a tremendous
position for our LALC to be in.

Sadly. one of our longest serving Board members of the past 11 years, Aunty Mary Parker will not avail
herself of being on the Board of the LALC beyond this current term.

Aunty Mary has been the mainstay of the Board during this term attending meetings, workshops and
forum in and outside of Orange.

On behalf of the current Board and Management we thank you Aunty Mary and we are grateful and
appreciative of your contributions to not only OLALC but to other board members and your community.

Our previous 4-year Community Land Business Plan (CLBP) ended in 2022 with many outcomes achieved
as per the previous table. The OLALC future CLBP was developed by current Board, CEO and
Management and was passed at our Members meeting late in 2022, following a couple of community
workshops as requested by members. This new plan which will guide the CEO, Management and new
Board for the next 4 years.
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Our LALCis in a great position to move forward.

Our successful Aboriginal land Agreement process with the NSW Government and Orange City Council
resulted in OLALC securing prime land in Orange with an estimated value of $50m.

What is crucial for our Board, CEO and Management in the future is to ensure these parcels of land
enhance our capacity and capability across the domains listed within the CLBP.

Our membership has grown over the past 2 years with new and younger community members wanting
to be involved, this is exciting for our organisation as ‘succession’ at all levels within OLALC is critical.

We have maintained our requirements under NSWALC and multiple funding agreements which reflects
our reputation one of the most functional and innovative LALCs in the State.

In closing, to our CEO Annette Steele, there is no change unless strong leadership and vision are applied
and practiced in the operations of any organisation. Your ability to overcome difficulties internally and
externally is testament to your character and resilience as a proud Aboriginal woman and community
member.

To our management and staff, | say thank you for your dedication and commitment to drive change in
your respective roles and functions which ultimately delivers benefits to and for our community.

Finally, on behalf of the Board and | would also like to acknowledge and thank the many funding
agencies, service partners and stakeholders of OLALC over many, many years who have supported our
vision, passion and aspirations.

To our members and community.

It is you, your kids, and grandkids who eventually and ultimately will and must reap the benefits of what
the Board, CEO, Management and staff of OLALC do now and over the coming years.

| say to you, be positive, supportive and understanding of those who turn up day in and day out so that
your community prospers.

Regards,

Jamie Newman
Chairperson
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MANAGEMENT and STRUCTURE

Board Members

# Name Date Appointed
1 Jamie Newman November 2011
2 Debbie Spicer November 2009 (Resigned)
3 Greg Ingram 18" December 2019
4 Mary Parker November 2011
5 Annette Uata 17" Nov 2015
6 Michael Newman 18t December 2019
7 Gail Fuller 17th Nov 2013
8 Jason French 18" December 2019
9 Vicki Close 18" December 2019
10 Wayne Langlo 18" December 2019
Meetings
Members Board
16" August 2022 20t July 2022
28™ October 2022 13™ October 2022

14 December 2022

22" December 2022

15t June 2023

17 March 2023

315t March 2023
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Summary Review of Operations

For 2022/23 year, OLALC continued to deliver programs and services to the Orange and surrounding
communities. Whilst, during the early part of the year COVID still had an impact on our delivery
method, staff from all programs continued to provide the best possible service they could.

All programs met KPI'S, and staff went above and beyond their requirements to do so. These being:

Supported Homeless and Housing program which incorporates the Bathurst Women and Children’s
refuge, Mirgahna, Community Connector, Individual Linkages and Capacity (ILC) program, Sustaining
Tenancies in Social Housing, Supported Playgroups and Designing Futures and our new funded
program Aboriginal families as Teachers.

This financial year saw the finalisation of the Aboriginal Land Agreement process for Orange with the
signed document being provided in early 2023, with the parcels of land starting to be transferred to
the OLALC in the latter months of 2023. It has been a long and arduous process; however, | am proud
of the fact that our future generations will be the beneficiaries of this process.

Also, during this year, OLALC were successful in our application for funding to build units on OLALC
owned land on Sharp Rd. This will not only be a major boost for affordable and long-term
accommodation for our community, but in a small way help to ease the current housing crises.

OLALC also undertook the process to become accredited through the Australian Service Excellence
Standards. | would like to thank all the staff involved as it was a mammoth undertaking. Due to the
hard work, OLALC achieved accreditation in December 2023

As | reiterate every chance | can, OLALC Board and staff strive to do the best for our community, we
are not perfect, we are all human. We make mistakes and we learn as we live every day.

A huge thank you to the OLALC Board for their guidance and determination over the past years. This
year is an election year, and | would like to make a special Thank you to Aunty Mary, not just for her
commitment to the Board and the OLALC over 11 years, but her personal mentorship and friendship
she has provided, Aunty Mary thank you.

As we move forward with the many projects and plans in place | am looking forward to continuing
build, and strengthen our community for the generations who will follow us.

Annette Steele
CEO
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WAMBINYA BUWANHA (SUPPORT TO GROW) — ILC PROGRAM

The ILC program, Wambinya Buwahna, is a voluntary program for peoples ages 15 to 35. The program
focuses on assisting Indigenous people with a disability, diagnosed or undiagnosed on their journey to
gaining employment, training or education. The program covers Orange, Bathurst, Cowra and
Condobolin. In each LGA the ILC team have establish their own footprint as a repeatable program.

ILC are a small team but with great outcomes and achievements. ILC continue to support capacity
building activities such as: how to do a resume, cover letters, dress for an interview and overcoming
barriers. The team with clients on interview techniques, workplace responsibilities and practicing
Learner test. ILC engage and encourage clients to enrol in TAFE courses such as: Community services
Certificates, short courses, traffic control and white card.

Through all this support there are great outcomes participants have gained employment with: Midwest
traffic management, Dunkeld pet hotel, lawn and order landscaping, Work control, OAMS, Oriana hotel,
Orange city council. Participants are going studying; Cert Ill in Community services, AWCON pre-
employment course, Cert Ill aged care.

ILC actively participate and hosting yarning circles and hosting and attending community events and
workshops, network luncheons, Employability skills workshops in community and in the high schools.

The ILC team have had over 120 positive outcomes in, but just as important the team have seen a
positive change in many participants gaining self-confidence from mentoring, capacity building
activities, positive reinforcement, mental health support, community engagement, or sometimes just
having a yarn.
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Participant numbers continue to increase in multiple
areas for example, 17 participants successfully
completing traffic control and TAFE. The ILC team have
created an environment safe network that is enjoyable
for participant.

ILC Participants 2022 / 2023

M Participants
2022

M Participants

2023

ILC participants 2022 75
ILC participants 2023 160
Positive outcomes in
Employment, training,

2 y & 155
education and work
experience
Gained employment, in the last 5
year
SBAT (School based b
traineeships) -
TAFE courses 15
Participants completed short

100
courses
Total 235
9|Page

Orange Local Aboriginal Land Council Annual Report 2022/2023 Created by Annette Steele CEO




180
160
140
120
100
80
60
40
20

ILC Particpants 2022 / 2023

Participants 2022

Participants 2023

The ILC team have had approximately 145 positive
outcomes which has created a positive change in
participants, self-confidence, self-reliance, mentoring
roles, capacity building through activities, positive
reinforcement, mental health support, community
engagement, and just having a yarn. This has allowed
participants to grow significantly in their personal
journey’s.

This has led to the participants becoming more
independent in looking at employment options and
becoming more involved with their own local
communities.
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With the continued partnership and affiliations with organisation, service providers and employers
such as: Platinum Traffic control, Dubbo traffic control, High schools/Department of Education, TAFE,
DCJ (Dept community and justice), DCC Department of community corrections),
Employees/employment, DES providers, VERTO, Sureway, OCTEC, Joblinkplus, Omnia, Cowra LALC,
Birrang, OAMS, Bathurst Wiradjuri elders, Allied Health, Disability support services etc. ILC team have
well establish an exceptional program.

The deliver of the ILC program will continue to create and build connections and engage with community
organisations (first nations, disability and mainstream), TAFE, Employment agencies (DES as well),
potential employers and high schools. The ILC team has continued to increase its footprint in many
facets of community to continue to create a holistic approach to support our participants.

ILC team have worked diligently to establish and maintain consistency in delivering a successful
program.
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Children and Schooling 2022

Supported Playgroup

Supported playgroup focuses on supporting the development and wellbeing of both the parents
and children. Supported playgroups supports children’s social emotional and physical
developments and supports parents in implementing different strategies to overcome any issues
that may arise. Supported playgroups are facilitated throughout various locations in Orange and
moving into 2024 support playgroup will be delivered in Bathurst 1 day/week. Supported
playgroup runs from 10am — 12pm on Monday delivering Cooking, living skills, Tuesday
partnering with Centacare providing craft activities to parents and children, Wednesday,
supported playgroup at Dalton Street and Thursdays supported playgroup at Carriage Cottage.

Supported playgroup have been established partnerships and strengthen relationships to
deliver sustainable activities to support the needs of the child and parents. By delivering
activities such as the cooking lessons it has introduced the children and parents to a variety of
foods that are healthy and cost effective.

Playgroup have engaged an Aboriginal Worker from Moad Street
Preschool for easy transition from playgroup to preschool, a
Physiotherapist who engages with the child/children and makes
assessment of the child/children through observations through
movement. This has proven to be beneficial for the parents to
identify and concerns. By providing a play-based learning
environment in a culturally safe environment playgroup has
established the vial bonds needed in the critical early years of a
child’s development.
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Supported playgroup has actively been involved with community events and provided
exciting day tips for playgroup families.

o Healthy Harold the Life Education Van attended playgroup and delivered a message of
healthy eating and the importance of brushing teeth. This was well attended by 13
families.

¢ Nguranh-gu Yalbilinya school students (scout camp) engaged with children and parents
for 3 sessions playgroup. Students encourage and participate in teaching the children
drumming and clapsticks playing.

e Day Trip — OLALC and Glenroi Schools as Community, worked together in taking
families and children to Dubbo water park for end of year celebration.

e OLALC held a Christmas Party for all clients with in all OLALC programs.

Supported playgroup aims to encourage more families to attend playgroup enhance and
develop more learning programs implemented through activities focusing on emotions, phonics,
nursery rhymes, patterns, shapes, counting, more reading with the intent to strengthen
relationships with more pre-schools in the Orange and Bathurst LGA.
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Designing Futures

Designing Futures program supports activities to improve Aboriginal and Torres Strait
Islander educational outcomes, opening the door to more options of pathways to success.
This includes improving family and parenting support; and education; school education;
youth engagement, transition; and tertiary education. The program has a critical focus on
increased school attendance and improved educational outcomes that lead to employment.
Designing Futures is a program targeted at local primary and high schools within the Orange
area and the program supports families to give Aboriginal school aged children opportunity to
be involved in after school activities, to establish a positive interaction with learning,
relationships, education and life skills.

In 2023 Designing Futures had 73 participants through the 12-month period. Designing
Futures support provided and activities:

° Provided transport.

o Afternoon tea

o Workshops — Hygiene, Self-awareness

° Supported students in developing confidence and
leadership skills.

. Focused on Aboriginal culture and self-identity,
health, and wellbeing.

. Work closely with the schools, the student’s

families, and the wider community to achieve the
best outcome for the student.

. Arts and craft activities

° Outdoor activities

. Excursions

. Aboriginal cultural - Song and Dance activities
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Aboriginal Families as Teachers

Aboriginal Families as Teachers (AFaT) program works side by
side with Aboriginal and Torres Strait Islander families to
empower them with the skills and resources to best support
their children’s learning and development. The AFaT
program focuses on families with children aged 0-5 and uses
strengths-based approaches. AFaT facilitator concentrates
on pre-enrolment and development pathway to engage
families in educational programs such as preschool, childcare,
and transition to school. Staff also work with families on goals through one-on-one home visits,

demonstrating positive interactions through learn and play activities. Throughout the home visits,
our facilitators will focus on reaching the family's desired goals as well as the child's developmental
milestones through supported playgroup and home visits. Our mission is to encourage parent to
be more actively involved in their child’s learning growth and to become teacher within their own
home environment.

Community Connector Program

The Community Connector program has now been rolled out across the state The objective to support
the NSW Education, Premiers Priorities to engage with senior high school students across Orange High
School, Molong High School, and Canobolas Rural Technology High School to ensure the students and
families are supported to assist the student complete year 12.

This year saw an increase with student enrolments and participation. Our Connector has engaged with
students to support them to continue their educational journey, he has supported students with
homework support, mentoring, referral and connections to other service providers. In this reporting
period. the Communitv connector has engaged with 92 students. and this number will continue to gsrow
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MIRGANHA (SAFE T)

Mirganha is an Aboriginal and Torres Strait Islander Program that acknowledges and respects past
trauma and it works to assist in the process of healing for people affected by past removal policies, and
who have issues and unique needs.

The Mirganha Program aims to strengthen social and
emotional wellbeing wherever possible by providing support
and services through one-to-one, peer support groups and
activities.

We aim to educate to reduce substance abuse, violence and
contact with the criminal Justice system. Mirganha also aim to
support clients to become educated on the importance of
overall social and emotional wellbeing by topics such as self-

care, managing emotions, physical health, and fitness, impacts of past trauma, mindfulness, maintaining

positive relationships with family, mental health, counselling and increase social confidence whilst being

creative in a culturally safe environment.

The Mirganha Program operates within the following local government areas of Orange, Bathurst,

Lithgow, Gilgandra and Coonabarabran.

We will assist by short- and long-term goals, assisting to build safe environments for families.

The Mirganha team have achieved a variety of outcomes for families over the past 12 months such as:

successful D&A rehabilitation for 5
mothers/families

securing housing for 6 families

Supporting DV clients with court support

Working with DCJs with 5 families for
restoration of their children.

Working with DCJS with 6 families to build the
capacity around these families to keep their
children at home.

Connecting and Supporting families with
counselling

Delivering culturally appropriate Young
Women'’s programs to 25 young teenage
women weekly.

Mirganha team continue to build individual client needs through home visits, phone calls, messages,

inbox. Supporting with Centrelink, resumes, paperwork, police checks, applying for Birth Certificates,

counselling appointments, DR appointments, Drug and Alcohol appointments, mentoring and transport.

Continuing to provide opportunities for clients and community to come together for morning teas,

Women'’s health days, Domestic Violence information Days, Pamper Days, maintain consistent group
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work, Circuit group, River walk group, Bike Riding group, weaving groups, Elders groups whilst working
in with other services providers for playgroups.

Providing a diverse range of activities/groups gives clients the opportunity to exercise, and socialise with
other women, families share yarns and have a laugh. The clients support each other building
relationships and breaking down barriers through providing a positive environment, encourages a
healthier lifestyle improving social and emotional wellbeing

The Mirganha team have had some challenging times over the past 12 months such as:
Accessing housing — the housing shortage at the moment has some of our family’s couch surfing or
homeless.

e Homeless is a barrier and a problem because determined on your circumstances you may not
be eligible for housing in some of our locations.

e DV safe house — unfortunately there are no safe houses in Gilgandra and Coonabarabran and to
escape DV there is not where to go.

e Access to mental health and counselling there are waiting list.

e Transport is still a barrier for some of our families who need specialist appointments, OT,
speech, surgeries etc.

Goals for the next 12 months are to continue to support educational activities, workshops, counselling,
advocacy, one on one support, and mentoring all within a culturally safe environment. Continue to work
in partnership with other service providers such as AMS, ALS, DV support Lifeline, Housing Plus etc.
Mirganha team plan to continue setting achievable goals for families, safety planning, and harm
minimisation support.

The Mirganha team work extensively to support our families and every family’s stories and situations
are very different.

| believe the Mirganha team could do with more workers in some off our locations to better support
families. The team are amazing, and we continue to reach goals and outcomes but if we had more
workers there is so much more we could do. Mirganha team could potentially reach more families and
build the capacity to have stronger communities by building stronger families.
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Mirganha has built a solid foundation in each community and the partnerships have strengthened over
the years. Orange, Bathurst/Lithgow, Gilgandra and
Coonabarabran continue to deliver social and emotional
wellbeing wherever possible by providing support and
services through one-to-one, peer support groups and
activities. Staff to educate to reduce substance abuse,
violence and contact with the criminal Justice system.
Mirganha also aim to support clients to become educated
on the importance of overall social and emotional
wellbeing by topics such as self-care, managing emotions,
physical health, and fitness, impacts of past trauma,
mindfulness, maintaining positive relationships with
family, mental health, counselling and increase social
confidence whilst being creative in a culturally safe
environment. We continue to assist by short- and long-
term goals, assisting to build safe environments for
families.

Mirganha strength relationship/partnerships with Orange AMS, Gilgandra AMS, DCJ, DCJ Housing,
Women'’s Refuges, Drug and Alcohol, Highs Schools with in the Mirganha LGA, Barnardo’s Australia,
Mission Australia, and continue to work within the communities abroad. Over the past 12 months
Mirganha have received Share the Dignity bags to assist Women in need, Food hampers from The Rapid
Relief Team, Nappy’s from The Nappy Collective and The Alannah and Madeline Foundation for
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Buddy Bags — Bags for vulnerable children experiencing crisis, trauma or just doing it tough all

these products are disbursed to families throughout the year.

Staffing: Mirganha has fulltime employees in Gilgandra, Orange, Coonabarabran and Bathurst.

Over the past 12 months Mirganha have serviced a total of 66 families.

e Active clients: - 66
e Dropin - 2486
e Referrals -32
e Total number of Indigenous people being serviced -194.

Breakdown of clients in each location — total number of Indigenous people being serviced.

Grandparents 2 1 0 1
Female Clients 26 16 24 18
Male Clients 2 4 1 1
Elderly 8 6 3 1
Children u/18 26 26 24 37
EX 53 52 S8
Number of Aboriginal People Supported
70
64
60 58
50
40
30
20
10
0
Gilgandra Coonabarabran Bathurst - Lithgow Orange
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Total Number of Aboriginal People Supported

Grandparents Female Clients Male Clients Elderly Children u/18

M Seriesl M Series2 M Series3 M Seriesd

% of Aboriginal Clients Supported

B Gilgandra ® Coonabarabran m Bathurst - Lithgow B Orange

Gilgandra 830

Coonabarabran 976
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Orange 350

Bathurst/Lithgow 330

CONTACTS/DROP IN
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Gilgandra Coonabarabran Bathurst - Lithgow Orange

CONTACTS/DROP IN

B Gilgandra m Coonabarabran m Bathurst - Lithgow B Orange
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The program continues to deliver group work with exercise
groups e.g.: Mums and Bubs pram walking group, circuit
class, Elders groups, Basket weaving, Yarn up groups,
mums and bubs groups and Arts & crafts groups.

Mirgahna provides a drop in approach for families to make the service accessible and flexible
and this continues to have a high impact on the social and emotional wellbeing of families, this
is evident in the feedback being 100% from clients that Mirganha program continue to break
down barriers and close the gap between services and provide social support within a group
setting. Mirganha continues to create new ideas to engage families with family days, health
information days, Domestic Violence information days and deliver on going group support with
elders’ group, men's support groups, and cultural days for staff and clients continue to run
successfully. The ongoing successfully delivery of intensive case management has:

e maintained 2 families being closed from DCJ.
e secured housing 2 family of 6 into a 4-bedroom home
e Linking families with NDIS
e successful D&A rehabilitation for 1 mothers/families
e Supporting DV clients with court support
e Linking families with Legal Aid / family law
e Ongoing working with DCJs to ensure another 2
families attain restoration of their children.
e  Working with DCJS with 2 families to build the
capacity around these families to keep their children
at home.
e Connecting and Supporting families with counselling
o  Working with schools to deliver culturally appropriate programs.
e Provided 70 hygiene packs for young girls and boys within school and working with the schools
ongoing support for

Mirganha team remain to be actively involved in each community. Gilgandra and Coonabarabran
celebrated NAIDOC week during June and the Mirganha staff had been instrumental in providing a
successful NAIDOC week for their communities.
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Kodi Brady was awarded the Community Award for
Coonabarabran and Allira Watton was the success awardee of the
young person of the year sponsored by Orange Local Aboriginal
Lands Council — Mirganha Program.
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Sustaining Tenancies in Social Housing (STiSH)

Sustaining Tenancies in Social Housing (STiSH) assists people living in the Department of Communities
and Justice (DCJ) Social Housing to maintain their tenancy and increase their overall

wellbeing. Research shows that a broad range of resources and support services for at-risk tenants are
effective in achieving tenancy sustainment.

Currently the STiSH team have 95 clients who are case managed across Bathurst and Orange and have
had a total of 336 referrals since beginning the program in June 2021.

In the last 6 months the STiSH team has grown immensely. The team have made strong connections to
the community and managed to achieve some of the best outcomes for our clients.

We have 2 new team members in Orange, and together they have managed to make a huge difference
in our clients lives with what they have achieved.

Belinda from our Bathurst team has just closed a client after a very successful 12 months on the
program. This client was a grandmother with her quadruplet grandbabies and 3 other grandbabies in
her care. The family were living in a home that was not structurally sound or safe for the children.
After several month of back-and-forth discussions with LAHC, Belinda had LAHC complete an
inspection which determined the house was inhabitable.

Belinda sourced donations from local businesses to help the family. Belinda also managed to talk with
the local radio station and gained a 14-foot trampoline donated to the quads so that they could have
something to play on outside.

After 11 months Belinda had the family in a new home with all new belongings. All the children had
their own beds to sleep in. Not only did this have a positive impact on this family but it was also
recognised by the rest of the community. This helped with building connection and repour with our
families.

e STISH has had 188 new referrals this year across Bathurst and Orange.

e Had arise in engagement with our Indigenous clients.

e Participated in community events such as NAIDOC day, Community Easter egg hunt and Easter
day.

e Higher volume of community networking and getting our program into the community.

o Created a comprehensive budgeting and living skills program with Mary McKillop that was run
over an 8-week period across both Bathurst and Orange.

e Engaged a Hoarding and Organising counsellor that has been working one on one with our
more complex hoarding a squalor clients.

The STISH team engages with stakeholders across Bathurst and Orange, and this includes, Department
of Communities and Justice, mental health providers, counselling services, lawn mowing/maintenance,
skip bin providers and cleaning services. By working closely with these services, we have been able to
achieve a higher success with clients to sustain their tenancy.
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BATHURST HOMELESS AND HOUSING SUPPORT SERVICE ANNUAL REPORT

2022/23

Wattle Tree House program is designed to assist and support participants by assessment of housing
needs and assistance in accessing longer term accommodation options. Assessment and Identification
of health and social issues that impact on accommodation options and assisting with access to
appropriate specialist services. Providing advocacy to assist in securing accommodation.

In the past 12 months,
the Wattle Tree House
Homelessness  Service
has provided support to
500 clients. The
Women’s refuge has
support 173 clients. This
includes clients who
have been
accommodated in the
refuge as well as those
who are provided
outreach support.

Even with the current

global accommodation

crises, during the past 12

months we have been successful in housing over 52 clients through both private rentals and DCJ
housing. We have supported our clients through a range of challenges and assisted them to overcome
any barriers that presented. We have worked hard to build and maintain our community engagement
and connections through numerous community events and activities for Homelessness week. We have
also provided a breakfast program, hosted BBQ for Eugowra Flood relief, and held promotional and
awareness stalls within Bathurst shopping Centre.

Over the past financial year, we have provided 11,808 bed nights to families and individuals who were
experiencing homelessness through our crises and transitional properties, also providing temporary
accommodation in motel style accommodation or working alongside DCJ and other short term
accommodation providers to secure both short and long-term accommodation solutions for our clients.
We have continued to work with Housing Plus in managing our 18 transitional properties and actively
work with our clients to ensure they have the capabilities, tools, knowledge, and skills to find long term
accommodation. We have run successful programs including budget and financial skills, living skills and
cooking programs which allowed clients to gain education and build on their current skillset to help
make a better more secure life for themselves.
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The refuge has mostly operated at full capacity and continued to offer outreach support to those clients
not in the refuge. Mary Davenport has continued to provide counselling services from the refuge to
women who are or have escaped Domestic violence. The refuge has also played a vital part in
community engagement in the last 12 months working alongside Wattle Tree to deliver community and
service provider BBQ's, community information days and supporting clients with court proceedings.

We continue to receive a large amount of
donations from community members and
organisations/businesses which supports our
staff to provide much needed support to our
most vulnerable families.

WTH will continue to work with our Oberon
clients and work towards sourcing better options
in the area.

As always our main focus is finding and securing suitable long term accommodation options for as many
of our clients as possible.
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OVERVIEW

Over the past 12 months, our land maintenance team has shown exceptional dedication and efficiency
in maintaining our customers green spaces. Their hard work has resulted in a significant improvement
in the overall appearance and health of our lawns and gardens.

ACCOMPLISHMENTS

1. Lawn Mowing: The team has mowed over 500 lawns in the 12 months, a mix of regular and
one of lawns, from regularly manicured to over 6 feet. The regular mowing has encouraged
denser growth and has given our lawns a more manicured appearance. As to the one-off
mows with long grass have been cut back to encourage fresh growth.

2. Weed Control: Through diligent weeding, the team has significantly reduced the presence of
unwanted plants on our country. This has allowed for the healthier growth of grasses and
other desired plants.

3. Landscape Improvement: The team has also undertaken some soft landscape
improvement, such as planting new flower beds and trees, which have enhanced the overall
aesthetics of green spaces within our country.

4. Cool Burns: The team have been working with Local Land Service (LLS), Blayney Local Council
(BLC), and Rural Fire Service (RFS) on conducted cool burns within our area over the year.

CHALLENGES

The team faced a few challenges, including unseasonal weather conditions and equipment
breakdowns. However, they managed to overcome these obstacles and ensured that the work was not
compromised.

REGENERATION WORK

Our team has also been involved in significant regeneration work within our LALC area. This work has
included rehabilitating degraded land, restoring native vegetation, and improving soil health. These
efforts have not only enhanced the beauty of our local landscapes but also contributed to biodiversity
conservation and environmental sustainability.

TRAINING AND DEVELOPMENT

We are pleased to announce that the Orange Local Aboriginal Land Council (OLALC) has just finished
training two of our staff members in Culture and Heritage Land Management. This training will further
enhance our team’s ability to manage our green spaces in a way that respects and preserves local
Aboriginal culture and heritage.

CONCLUSION
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In conclusion, the Bring Back Country team has done an excellent job over the past 12 months. Their
efforts have greatly contributed to creating a pleasant outdoor environment.

FUTURE PLANS

Looking ahead, the team has several plans to further improve the quality of our lawns:

1. Seasonal Planting: The team plans to introduce a variety of seasonal plants that will add
colour and diversity to our green spaces throughout the year.

2. Water Conservation: In response to environmental concerns, the team is exploring more
efficient irrigation methods to conserve water.

3. Training and Development: The team will continue to participate in training and
development programs to stay updated with the latest lawn care practices and technologies.

4. Land Management: We are currently negotiating contract with stakeholders to secure land
management work, weed and pest eradication, for the coming year.
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Community Land and Business Plan Implementation Report

The following is an annual report of the implementation of the objectives, strategies and actions

outlined in the statutory requirements of the Orange LALCs CLBP.

STATUTORY REQUIREMENT

83 1(A) - ACQUISITION, MANAGEMENT AND DEVELOPMENT OF LAND AND OTHER ASSETS

Objective

Strategy

Action

Status

Securing and managing
our land

11

Increase the amount
of land owned

1.1.1Establish a Land
Committee

1.1.2 Track, measure
and report the
amount of land
owned.

1.1.3Pursue claimable
land claims

1.1.4Prepare for the
launch of the
Aboriginal Land
Agreement

This Committee will be
incorporated into the
wholly owned Subsidiary,

Ongoing.

Orange LALC has
designed/ implemented a
program where all land
has been assessed and
will be used for the bet
interest of the OLALC. The
programme provides
Board and community
best use of the land and
assist with making
informed decisions in
relation to maintaining,
disposing or developing
each parcel.

As reported in our last
report, Orange LALC, with
the support and advice
from NSWALC actively
apply for claimable land
claims.

Completed
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1.1.5 Apply the Completed
Aboriginal Land
Agreement process.

1.2 1.2.1ldentify the As1.1.2

Restore, improve, and
manage our land

parcels of land that we

already own

1.2.2

Select parcels of land
to restore, improve
and manage.

1.2.3

For those selected
parcels of land,
develop and
implement plans to
restore, improve and
manage each one.

This is an ongoing task,
depending on the need of
each parcel. Several
parcels have now been
identified to develop.

Application has been
successful to build units
on Sharp Rd parcels.
Development application
successful. OLALC have
utilised the LNP process to
assist with future
development,
management, and
restoration of LALC
owned land.

OLALC are continually
investigating options to
assist with the
management of land
either via funding grants
or tender process as a fee
for service.

1.3

Develop our land

1.3.1

Identify suitable
opportunities for
developing our land.

As per 1.1.2 OLALC now
have a program
developed whereby all
parcels can easily be
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1.3.2

Build the Hotel on
Forest Rd

134

Build the Aboriginal-
specific aged care
facility on Sharp Rd,
depending on
government decisions
about funding.

1.3.5

Pursue other suitable
opportunities

identified for
development, with e LNP
lands coming over to
OLALC in title, there are
several new parcels
already identified for
large scale development.
OLALC is working with
Orange City Council to
develop a master plan for
South Orange area.

Ongoing

The recent investigations
into aged care facilities
the risks regarding,
government funding and
proposed changes to
Aged Care facilities this
action will be discussed
and evaluated in our
updated CLBP this year.

OLALC are continually
investigating commercial,
social and cultural
opportunities to
strengthen not only the
OLALC but the whole
community.

The acquisition of land
through the Aboriginal
Land Negotiation process
has placed OLALCin a
very strong position to
increase our commercial
footprint, which will assist
in providing economic,
social and cultural
outcomes for our
community.
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STATUTORY REQUIREMENT

83 1(b) - The provision and management of community benefits SCHEMES

Under the Aboriginal Land Rights Act 1983 (the “ALRA”) the provision of residential
accommodation (including rental accommodation) is referred to as a “Community Benefits
Scheme”. The ALRA says that a LALC may, in accordance with an approval of the NSW
Aboriginal Land Council (NSWLAC), directly or indirectly, provide community benefits under
community benefits schemes and provide, acquire, construct, upgrade or extend residential
accommodation for Aboriginal persons in its area. Orange LALC were approved to provide a
community benefits Scheme in Dec 2014.

Objective Strategy Action Status
Goal 4. Goal 4.3 43.1 On- going.
Supporting our | Support and Grow our Establish a Housing Housing committee is
people Community Benefits Scheme | Committee currently being

established. A
representative from
the board, Peter
Fisher and community
will be members of
this committee and
provide feedback and
recommendations to
the board relating to
housing issues and
4.3.2 implementation of
strategic goals set out
in CLBP, including the
process around
members wishing to
purchase OLALC
owned homes.

Decide whether
OLALC will sell its
houses to tenants.

All properties are
currently managed by
Peter Fisher Real
Estate and rent
collection is at 100%

OLALC owns 11
residential properties
all of these properties
are tenanted by
members of the
Orange LALC
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4.3.3

Help people know the
steps for buying a
house

43.4

Help people know the
steps for buying a
house.

4.3.5

When people buy our
houses, build more.

4.3.6

Negotiate with
Aboriginal Housing
Office for us to
manage AHO
properties.

OLALC provide
information through
IBA for any member
investigating buying
own home.

IBA provide
information relevant
to individual
circumstances.

Completed. As per last
years response. See
below.

This year OLALC were
unsuccessful in their
bid to obtain
headleases through
AHO. This was won by
NSWALC Birribi
enterprises.

Due to NSWALC
involvement in
winning the large
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4.3.7

Continue Welcome to
Country.

4.3.8

Identify other
community benefit
needs and how to
meet them.

tender within our
region it is unlikely
that OLALC would be
able to build a
sustainable model
within headlease
arrangements with
AHO.

OLALC continue to
provide Welcome to
Country with proceeds
being given back to
community, ie. Elders,
NAIDOC events

On Going.

OLALC.s new CLBP has
the approved function
to create a wholly
owned subsidiaries
which will in turn have
the opportunity to
provide Community
benefits to the Orange
LALC community.

STATUTORY REQUIREMENT

83 1(c) - Business enterprises and investment

Objective

Strategy

Action

Status

Goal 3.

Driving our Economic
development.

3.1 Identify
appropriate and
relevant business
opportunities for
OLALC

3.11

Establish an Economic
Development
Committee

3.1.2

In progress, as in line
with amended CLBP

ongoing

OLALC continue to
investigate funding
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Find what economic
opportunities there
are for us in our area

3.1.3

Utilise the skills of
partners to look for
these opportunities.

3.14

Act on those
opportunities.

/partnering
opportunities through
relevant stakeholders,
developers and
funding bodies.

We now have 3
registered consultants
who we engage when
required to assist with
sourcing potential
opportunities for the
LALC and the
community.

ongoing

Goal 3.2

Support organisations
that are growing
Aboriginal Enterprise

3.21

Help find economic
opportunities for
Aboriginal people in
our area.

3.2.2

Help give Aboriginal
people information
about employment
opportunities

This activity is ongoing
OLALC support
organisations/
programs.

OLALC will continue to
provide information to
community when
available, this will be
through email. Flyers,
and at meetings
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STATUTORY REQUIREMENT

83 1(D) - CULTURE AND HERITAGE

Objective

Strategy

Action

Status

Protecting and
promoting our culture,
heritage and
environment.

5.1

Help Aboriginal
people be proud of
being Aboriginal.

5.1.1

Establish a Culture
and Heritage
Committee

5.1.2

Build and strengthen
the Aboriginal content
of the Orange
Museum

5.1.3

Support schools in
their education
practices.

5.1.4

Completed and
operational

Ongoing

Orange LALC have
continued to support
Culture & Heritage
activities within the
LALC boundaries.
OLALC continue to
support Orange City
Council with the
Aboriginal cultural
aspect to the Museum
and continue to
increase the
Aboriginal Exhibits to
promote the sharing
of information,
knowledge and
education, which has
been welcomed by
the whole community.

ongoing

OLALC continually
provides information
and support to all
schools within our
boundary when
requested.

OLALC provided
support to schools
through the activities
at Shadforth.
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Support TAFE and
others to teach
Aboriginal languages.

5.15

Support annual
NAIDOC celebrations.

1.6

Develop an Aboriginal
Cultural Awareness
Package

5.1.7

Train staff and
community members
to deliver Aboriginal
Cultural Awareness
Package.

5.1.8

Staff and community
members deliver the
Aboriginal Cultural
Awareness Package

5.1.9Board and staff
complete Lateral
Violence Training

Ongoing. This year
TAFE supported 30
students to study
Wiradjuri Language
Certll.

Ongoing, OLALC
support NAIDOC
activities every year
and will continue this
in the years to come.

Completed

OLALC have
development of our
Cultural awareness
package.

Ongoing

In progress as above

In progress.
Investigating suitably
gualified organisations
who can effectively
deliver appropriate
training.
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Disposal

Orange Local Aboriginal Land Council did not dispose or sell any land 2022/23 financial year.
Purchases

Orange Local Aboriginal Land Council have not made any land purchases in the 2022/23
financial year.

Land Claim — granted

None granted

Leases

Orange Local Aboriginal Land Council did not enter into any leases pertaining to OLALC owned
land in the 2022/23 financial year.

Easements

Orange Local Aboriginal Land Council did not agree to or grant any easement over LALC
owned land during 2022/23 financial year.

Other land dealings

No other land dealings in 2022/23 Financial year
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