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THE ORANGE LOCAL ABORIGINAL LAND COUNCIL LOGO

VISION STATEMENT

STATEMENT OF VALUES

e To create leaders, and build their confidence through recognition
e To look after our community

e To give Aboriginal people a voice

e To stand up for our people

e To have a positive outlook and seek solutions

e So, things keep getting better

e So, our children and grandchildren have a better life

e So, we can learn; it benefits us all in the long run

e So, we can stand up for what we believe in

e So, we can bring change, lead change, and make decisions for our people
e So, we can do things for ourselves

e So, we have strong networks and partnerships

e Land brings me back to being grounded.
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Chairpersons Report: 2020-2021

In a year of turmoil, apprehension and challenges | am pleased to present an overview of the outputs
and achievements of the OLALC during the 2020-2021 calendar year.

Firstly, | would like to acknowledge my fellow board members for their commitment and dedication
during the year to undertake and fulfil their duties as an OLALC Board member, in the best interests of
the OLALC and our members.

This past year of Covid related issues and impacts has been a challenge for us to comply with our
requirements to conduct Board Meetings and Community Meetings under the obligations of the
Aboriginal Lands Right Act 1983, however we persevered with Board meetings being made virtual
meetings and the need to have one face to face community meeting in late 2021 to endorse the ALA
Agreements.

Our membership has been consistent since 20/21 and we are focused on increasing our membership in
the coming year to ensure we avail ourselves to meeting the needs of our community. To date our
membership stands at 152 voting members and 50 non-voting members.

Once again as with previous years, our primary focus been implementing the opportunities that align
with the current OLALC Community Land & Business Plan (CLBP) and meet and exceed as much as
possible the key performance indicators of our existing and newly funded programs such as;

+*» Housing & Homelessness Support Service for Bathurst & Oberon,
**» Mirganha (Safe T)

«» Community Connector

+»* Sustaining Tenancies in Social Housing
+»* Children & Schooling

7

+* Individual Capacity & Linkages (ILC)
¢ Bringing Back Country

This year we undertook the review of our current Community Land & Business Plan (CLBP). This review
was conducted in Dubbo over 2 days with an independent consultant and was attended by the majority
of our Board members. A draft plan has been developed and we are excited about what this new plan
will mean for our community once we finalise the plan and have it endorsed by our members in the
coming months.

The most exciting aspect of this year has no doubt been the progression and completion of the
Aboriginal Land Agreements between OLALC, Orange City Council and NSW Government. The parcels of
land obtained by the OLALC under this program is ground-breaking for our community and sets a
pathway for economic development and self-determination for our generations now and those to come
in Orange.

We have again satisfied our requirements under NSWALC and once again we are widely acknowledged

as one of the most functional and innovative LALCs in our State. This is reflective of the amazing work
of OLALC CEO, Management, staff and partners.

4|Page

Orange Local Aboriginal Land Council Annual Report 2021/2022 Created by Annette Steele CEO




To our CEO Annette Steele, your commitment, dedication, and vision for the OLALC is unsurpassed and
our community will be indebted to you. Your amazing appetite for change and success for our
organisation will hold this community in good stead for generations to come.

Finally, on behalf of the Board and | would also like to acknowledge and thank the many funding

agencies, service partners and stakeholders of OLALC over many, many years who have supported our
passion for change and inspired us to do more for our members and community.

Regards,

Jamie Newman
Chairperson
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MANAGEMENT and STRUCTURE

Staff

Name

Position

Date Appointed

Annette Steele

CEO

April 2010

Collette Vincent

Executive Assistant

Resigned 30 June2022

Katy Chatfield

Reception

Resigned July 2022

Ronald Leonard

STSH Client Services Officer

19/06/2017

Danielle Trudgett

Caseworker

15t October 2021

Danielle Annesley

Case Worker

1/11/2011

Lindsay Wallace

Case Worker

Resigned 8™ June 2022

Yasmin Dowling

Caseworker BW&CR

15/09/2014

Sandra Peckham

Women & Family Support
Worker; BW&CR

29/09/2014

Ellie-Kate Isbister

Child & family Support Worker

Contract end 30 June 2022

lan Sutherland CALM/ site worker 29/05/2018
Terry Tupper GHSH 29/08/2019
Craig Cromelin Community Connector 03/05/21
Kelly Birch Children and Schooling 04-02-2019 maternity leave
Jessica Young Children and Schooling 25-02-2019
Emma Edwards Reception Orange 03/06/2021
Ricky Ah-See NATSIC Contract end 30/06/21
Allira Ashby Mirganha 24/06/21
Casey Watton Mirgahna Resigned 21° January 2022
Deidre Naden Mirgahna 14/09/20
Dianne Jackson Finance 04/02/2021
Jessica Higgins Mirgahna 19/11/20
Karen Edward Supported Playgroup 04/06/21
Kodi Brady Mirgahna 14/06/20
Lisa Hughes Finance 17/05/21
Renee Johnson Caseworker Resigned 11" March 2022
Teresa Trudgett Cleaning 29/10/20
Timothy Trudgett BLMNS 29/10/20
Timothy Sharpe BLMNS 23/11/20
Wayne Wright Research Assistant 15t March 2021

Orange Local Aboriginal Land Council Annual Report 2021/2022
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Adam Hotham

GHSH Client Services Officer

11™ November 2021

Belinda McCleary

STHS Client Services Officer

15t June 2022

Courtney Jones

GHSH Client Services Officer

9t May 2022

Emma Knox

Mirghana

215 October 2021

George Coe

STSH Client Services Officer

11™ November 2021

Kayla Sutherland

STSH Client Services Officer

1% July 2022

Kelly Maree Hickey

Children & Schooling

22" February 2022

Kristy Benham

SHS Manager

11 January 2022

Raylee Patterson

SHS Reception

9t May 2022

Rex Cochrane

ILC

4* November 2021

Robert Doolan

ILC

23" September 2021

Shellie Marino

Child and family Worker SHS

19t July 2021

Stephen Fields

STSH Coordinator

22" July 2021

Board Members

# Name Date Appointed
1 Jamie Newman November 2011
2 Debbie Spicer November 2009
3 Greg Ingram 18" December 2019
4 Mary Parker November 2011
5 Annette Uata 17" Nov 2015
6 Michael Newman 18™ December 2019
7 Gail Fuller 17th Nov 2013
8 Jason French 18™ December 2019
9 Vicki Close 18™ December 2019
10 Wayne Langlo 18" December 2019
Meetings
Members Board
8™ November 2021 12t August 2021
29 March 2022 30t September 2021
20% October 2021
25t January2022

16 March 2022

15t June 2022

20" July 2022
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Summary Review of Operations

As we progressed into another year where COVID Pandemic continued to influence our normal
operations, OLALC staff and Board leveraged on what we had learned and adapted service delivery to
continue services and programs to our community.

Whilst restrictions eased during early 2022, organisations including the OLALC, have seen the shift in
the way people have adapted to the working remotely model of employment, and this has contributed
to employees seeking new and diverse opportunities.

Even though we had staff changes, all our programs continued to meet their KPI'S, these being,
Supported Homeless and Housing program which incorporates the Bathurst Women and Children’s
refuge, Mirgahna, Community Connector, Individual, Linkages and Capacity (ILC) program, Sustaining
Tenancies in Social Housing, Supported Playgroups and Designing Futures. Due to the fantastic work
and outcomes being achieved all programs have been refunded. This is a huge achievement and thank
you and congratulations to all staff for their continued dedication and passion they demonstrate every
day within their respective programs.

2021/22 saw the refurbishment of 120 Byng St. Even though this was a mammoth task and the first
opportunity the OLALC had in regard to undertaking a project of this size, the building has undergone
a transformation from a place of repression and injustice to being reborn into a community owned
asset, where OLALC can continue to deliver, and community can access services, and where
community groups can meet and come together.

The project would not have been possible without the support funding from Aboriginal Housing Office
(AHO), Cabonne Constructions, and OLALC staff, especially Collette Vincent and Ben Kemp. Collette &
Ben spent many hours and meetings with contractors to ensure the vision for the building was upheld,
and | am sure you will agree the result is a building which the community can be proud of.

Another highlight of this year was the finalisation of the Aboriginal Land Agreement. The Chairperson
and |, along with Anne Dennis Chairperson NSWALC, Cr Reg Kidd, Orange City Council, Sam Farraway
MLC, attended the media release made by Minister Melinda Pavey, Minister for Water & Property at
Parliament House, on 12 November 2021. OLALC was the first land council to complete the
negotiations under the ALA process, this is a huge achievement and will see OLALC receive 27 parcels
of land transferred back in title to the community.

There is still a lot of work to be completed as negotiations continue with Cabonne and Blayney Shire
Councils over the coming year. The opportunities which will become available in areas and projects
which we have never seen or had the ability to participate as a LALC to utilise the land being returned
will be immense and provide positive outcomes for our next generations.

As always, OLALC Board and staff strive to do the best for our community, however no individual or
organisation is perfect, humans happen, however we learn and become stronger and more resilient as
we grow and build towards self- determination and leaving a legacy and strong foundations for our
future generations to not only be proud of, but to build upon.

A huge thank you to all of you who have and continue to support the work and vision of OLALC and |
am looking forward to continuing and strengthening our community.

| am thankful and so grateful for each and every one of you.

Annette Steele
CEO
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Children and Schooling 2022

Supported Playgroup

Supported playgroup focuses on supporting the development and wellbeing of both the parents
and children. Supported playgroups supports children’s social emotional and physical
developments and supports parents in implementing different strategies to overcome any issues
that may arise. Supported playgroups are facilitated throughout various locations in Orange they
run from 10am — 12pm on a Monday for our Cooking group at Marang Gunya, Tuesday at Youth
hub, Wednesday, and Friday at OLALC hall). Supported playgroup has 53 participants enrolled
in the program.

Supported playgroup has had many fun, engaging and exciting activities the students
have participated in throughout 2022. This year we have had:

a Botanical gardens program come out to
our playgroup and plant native plants and
herbs in the garden beds
e Western Sydney university created a book
about our supported playgroup after listening
to the stories the parents had shared. The
stories were also translated into Wiradjuri
language
e Playgroup Fun day, all children were able to
enjoy a free BQQ and jumping castles during
playgroup
e Free birth Certificate and Birth Registration
with service NSW
e Community health speech pathologist come
a do a workshop and check up with families.
o Dental team from western health done a
dental check-up for all families and gave a
dental presentation.
e Emergency vehicles week, we had a visit
from the fire and rescue team who showed
the children the fire truck and done a talk about fire safety.
e Police PCYC team joined us at playgroup and gave a talk about the different programs
they run and even had a few push up competitions with our little ones.
e Orange Aboriginal medical service done hearing checks for our families. Parents who
participated in the hearing program was able to receive a $25 voucher.
e Orange Aboriginal medical service done health checks for each family

Supported playgroup goals for the next 12 months are to have more learning programs
implemented through activities focusing on emotions, phonics, nursery rhymes, patterns,
shapes, counting, more reading. We will be trying to incorporate more playgroup outings and
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outside plays (picnic at the parks, swimming pool playgroup). We would also love to create a
native bush tucker garden at the OLALC hall outside area.

In addition, we would like to set up a library for all families who participate in the supported
playgroups to have access to the library.
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Designing Futures

Designing Futures is a program targeted at local primary and high schools within the
Orange area and currently have 40 students engaged with the program. Designing Futures
is an after-school and school holiday program. Support for students can include:

. We provide transport from school and home.

. We assist students in
developing confidence and
leadership skills.

. life skills and independence.

. We focus on Aboriginal
culture and self-identity,
health, and wellbeing.

. We will work closely with the
schools, the student’s
families, and the wider
community to achieve the
best outcome for the student.

. Student referrals are made
by the school principal and/or
AEO.

Designing futures has done many exciting activities and events within the last 12 months.
e Verto workshop on life skills and CV and cover letter writing
e Westpac bank talk on the importance of saving and spending money

e The youth Community greening program the students planted and learnt
about a range of native plants.

¢ Orange city Library workshop students learnt about how they can use the
library regularly

¢ NRL Penrith panthers and Newcastle knights’ games

¢ Local parks and attractions students go for walks and connect to the land.
Students enjoy their time outside
looking at scenic views and having
picnics in the parks.

e Aboriginal dancing for NAIDOC
opening ceremony, students performed
a cultural dance

o Westwork holiday program, students
created amazing artwork and stories
connected to their artworks.

e Westerns plain zoo outing

Designing Futures will aim to include more elders in the program, further community
participation and forming new partnerships with local organisations. We will also be
developing activities to enhance students' confidence, teamwork, and social skills.
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Aboriginal Families as Teachers

A new program, Aboriginal Families as Teachers is a
that is targeted a pre-enrolment and development
pathway plan program to engage families in
educational programs such as preschool, childcare,
and transition to school. AFaT also works with
families on goals through one-on-one home visits.
Throughout the home visits, our facilitators will focus
on reaching the family's desired goals as well as the
child's developmental milestones through supported
playgroup and home visits. Our mission is to engage
young children ages 0 to 5 in enjoyable reading,
numeracy, health, cultural identity, and connection
activities. All children are supported throughout
educational journey until they start Kindergarten and
there are currently 6 families with 7 children engaged
and the program and the goal for 2023 is grow his

number to supporting up to 40 families.

Community Connector Program

The Community Connector is new program
piloted earlier this year with the objective to
support the NSW Education, Premiers Priorities
to engage with senior high school students across
Orange High School, Molong High School, and
Canobolas Rural Technology High School to
ensure they are supported to complete year 12.
In this reporting period, the Community connector
has engaged with 47 students, and this number
will continue to grow in 2023.

Sustaining Tenancies in Social Housing (STiSH)

existing at-risk Tenancies to:

beyond the 12 month support period

The objectives of the STSH program are to enhance local service system capacity to support new or

. Sustain tenancies by avoiding and/or reducing tenancy breaches over a 12 month support
period

. Prevent homelessness that has occurred following a failed social housing tenancy.

. Increase participants social connection to improve overall wellbeing

. Enhance tenant / household member capacity to manage their tenancies independently

. Reduce the resource and expenditure impost on the Department of Communities and Justice
and other NSW government funded agencies resulting from tenancy failure.

There are currently 180 clients enagegd in the current reporting period and this support will continue for
a further 180 in the next 12 months. It is estimated that just over 90 percent of clients we have assisted
over the last 12 months have substantially reduced their risk losing their tenancy. Only a small
percentage have had to be handed back to the Department of Communities and Justice - Housing NSW
due non-engagement issues. STiSH will focus towards working closely with other support services on
developing strategies to support our mutual clients to achieve long-term goals.

Orange Local Aboriginal Land Council Annual Report 2021/2022
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MIRGANHA (SAFE T)

Mirganha is an Aboriginal and Torres Strait Islander Program that acknowledges and respects
past trauma and it works to assist in the process of healing for people affected by past removal
policies, and who have issues and unique needs.

The Mirganha Program aims to strengthen social and
emotional wellbeing wherever possible by providing
support and services through one-to-one, peer support
groups and activities.

We aim to educate to reduce substance abuse, violence

and contact with the criminal Justice system. Mirganha

also aim to support clients to become educated on the

importance of overall social and emotional wellbeing by
topics such as self-care, managing emotions, physical health, and fitness, impacts of past
trauma, mindfulness, maintaining positive relationships with family, mental health, counselling
and increase social confidence whilst being creative in a culturally safe environment.

The Mirganha Program operates within the following local government areas of Orange,
Bathurst, Lithgow, Gilgandra and Coonabarabran.

We will assist by short- and long-term goals, assisting to build safe environments for families.

The Mirganha team have achieved a variety of outcomes for families over the past 12 months
such as:

. successful D&A rehabilitation for 5
mothers/families
o securing housing for 6 families

. Supporting DV clients with court support

. Working with DCJs with 5 families for
restoration of their children.

o Working with DCJS with 6 families to build
the capacity around these families to keep
their children at home.

o Connecting and Supporting families with
counselling
. Delivering culturally appropriate Young

women’s programs to 25 young teenage
women weekly.

Mirganha team continue to build individual client needs

through home visits, phone calls, messages, inbox. Supporting with Centrelink, resumes,
paperwork, police checks, applying for Birth Certificates, counselling appointments, DR
appointments, Drug and Alcohol appointments, mentoring and transport.

Continuing to provide opportunities for clients and community to come together for morning teas,
Women’s health days, Domestic Violence information Days, Pamper Days, maintain consistent
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group work, Circuit group, River walk group, Bike Riding group, Weaving groups, Elders groups
whilst working in with other services providers for playgroups.

Providing a diverse range of activities/groups gives clients the opportunity to exercise, and
socialise with other women, families share yarns and have a laugh.  The clients support each
other building relationships and breaking down barriers through providing a positive
environment, encourages a healthier lifestyle improving social and emotional wellbeing

The

Mirganha team have had some challenging times
over the past 12 months such as:

Accessing housing — the housing shortage at the moment has some of our family’s couch surfing
or homeless.

o Homeless is a barrier and a problem because determined on your circumstances you
may not be eligible for housing in some of our locations.

e DV safe house — unfortunately there are no safe houses in Gilgandra and
Coonabarabran and to escape DV there is not where to go.

o Access to mental health and counselling there are waiting list

e Transport is still a barrier for some of our families who need specialist appointments, OT,
speech, surgeries etc

Goals for the next 12 months are to continue to support educational activities, workshops,
counselling, advocacy, one on one support, and mentoring all within a culturally safe
environment. Continue to work in partnership with other service providers such as AMS, ALS,
DV support Lifeline, Housing Plus etc. Mirganha team plan to continue setting achievable goals
for families, safety planning, and harm minimisation support.

The Mirganha team work extensively to support our families and every family’s stories and
situations are very different.

| believe the Mirganha team could do with more workers in some off our locations to better
support families. The team are amazing, and we continue to reach goals and outcomes but if
we had more workers there is so much more we could do. Mirganha team could potentially
reach more families and build the capacity to have stronger communities by building stronger
families.
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BATHURST HOMELESS AND HOUSING SUPPORT SERVICE ANNUAL REPORT 2022

Wattle Tree House program is designed to assist and support participants by assessment of
housing needs and assistance in accessing longer term accommodation options. Assessment
and Identification of health and social issues that impact on accommodation options and
assisting with access to appropriate specialist services. Providing advocacy to assist in securing
accommodation.

In the past 12 months,
the Wattle Tree House
Homelessness Service
has provided support
to 590 clients, currently
the service is
supporting 73 clients
and up to 159 spouses
and children. The
Women’s refuge has
support 136 clients and
317 children in the past
12 months and
currently supporting 22
clients and 44 children.
This includes clients
who have been
accommodated in the refuge as well as those who are provided outreach support.

In the past 12 months we have been successful in housing over 50 clients through both private
rentals and DCJ housing. We have supported our clients through a range of challenges and
assisted them to overcome any barriers that presented. We have worked hard to build and
maintain our community engagement and connections through numerous community events
and activities for Homelessness week. We have worked alongside DCJ and other short term
accommodation providers to secure both short- and long-term accommodation solutions for our
clients. We have continued to work with Housing Plus in managing our 18 transitional properties
and actively work with our clients to ensure they have the capabilities, tools, knowledge, and
skills to find long term accommodation. We have run successful programs including budget and
financial skills, living skills and cooking programs which allowed clients to gain education and
build on their current skillset to help make a better more secure life for themselves.

The refuge has mostly operated at full capacity and continued to offer outreach support to those
clients not in the refuge. Mary Davenport has been operating counselling services from the
refuge this year which has been beneficial to those requiring DV support. The refuge has also
played a vital part in community engagement in the last 12 months working alongside Wattle
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Tree to deliver community and service provider BBQ’s, community information days and
supporting clients with court proceedings. The childcare facility at the refuge had a revamp
earlier in the year with new toys and craft supplies purchased for the children to utilise.

We have received a large amount of
donations this year from the community as
well as local businesses. We were donated
a large amount of winter clothes through the
Westate Winter Clothing appeal which
assisted provide warmth for our clients
through the cold winter months.

To continue to build and maintain our

community engagement and build good

connections with other community service
providers. Our biggest focus is on finding and securing suitable long term accommodation
options for as many of our clients as possible. WTH will continue to work with our Oberon clients
and work towards sourcing better options in the area.

Ideally, we would like to source properties that we can head lease to help ease the pressure for
our clients.

Early December we will be hosting a BBQ breakfast at the Kelso Community Hub alongside
Joblink Plus who are bringing a food truck to the hub for people to have access to free fruit and
vegetable boxes. We also intend to provide some support to those who have been affected by
the recent floods in the Central West.
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WAMBINYA BUWANHA (SUPPORT TO GROW) — ILC PROGRAM

The ILC (Information, linkages and capacity building) program,

Wambinya Buwahna meaning support to grow in the Wiradjuri

language, will be focused on assisting Indigenous people with a

disability (diagnosed or undiagnosed) on their journey to gaining employment, training or
education.

Starting with our goal planning tool and ILC Checklist
moving on to capacity building activities (resume and
cover letter building, personal presentation,
addressing and overcoming Dbarriers, interview
techniques, workplace responsibilities, practicing
Learner test, enrolling in TAFE courses, and other
short courses).

Social participation (cultural workshops, yarning
circles), hosting and attending community events and
workshops (network luncheons, Employability skills
workshops in community and in high schools).

This is a voluntary program for peoples ages 15 to 35
and people of all backgrounds are welcome to join.
The ILC program is currently engaging up to 75
participants with opportunity to grow further in 2023.

The ILC team have had over 50 positive outcomes in
the above four categories, but just as important we
have seen a positive change in many participants
gaining self-confidence from mentoring, capacity
building activities, positive reinforcement or
sometimes just having a yarn.

Leading to the participant becoming far more
independent in looking at employment options and becoming far more involved with their
community.

Also, deserving to be mentioned is the collaboration with multiple organisations in multiple
towns, including high schools (Orange, Blayney and Bathurst High) the department of
education, TAFE (Young, Condobolin and Orange campus), DCJ, employment providers
(VERTO, joblinkplus, OCTEC and Omnia Inclusive) First nations organisations (Wiradjuri
Condobolin Corporation and Bathurst Wiradjuri elders), allied health organisations (Headspace
and likemind) and community organisations (Mission Australia and Hilltops community hub
Young).

Goals for the next 12 months include:
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. Continue to build program awareness in Young, through schools, community
organisations, education and employment services.

. Continue to build a caseload in Condobolin and build strong ties with local
organisations.

. Attend cultural training with Wiradjuri Elders in Bathurst and hopefully engage local
participants in culture as well.

. Hold more employability workshops in Orange and continue to build rapport with
schools and organisations.
. Apply for and receive funding for brokerage to provide payment for work related

items for ILC participants.

Starting the program from essentially the ground up has been A massive challenge not to
mention enduring through COVID lockdowns, floods, role changes and sometimes a lack of
support/awareness from community and community organisations.

The ILC team have persevered and have made many partnerships in multiple towns with TAFE,
Employment providers, Schools, community and first nations organisations to allow us to assist
participants from all walks of life to achieve their goals.

I am incredibly thankful to the whole ILC team for their hard work and dedication, to every
organisation that has supported and us and to every participant who has changed their lives for
the better, | am very excited for what the future holds for this program.
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Community Land and Business Plan Implementation Report

The following is an annual report of the implementation of the objectives, strategies and actions outlined in the

statutory requirements of the Orange LALCs CLBP.

STATUTORY REQUIREMENT

83 1(A) - ACQUISITION, MANAGEMENT AND DEVELOPMENT OF LAND AND OTHER ASSETS

Objective

Strategy

Action

Status

Securing and managing
our land

1.1

Increase the amount of
land owned

1.1.1Establish a Land
Committee

1.1.2 Track, measure and
report the amount of
land owned

1.1.3Pursue claimable
land claims

1.1.4Prepare for the
launch of the Aboriginal
Land Agreement

This Committee is still being
formulated to be Linked with
Terms of references to be
developed

Ongoing.

Orange LALC has maintained
a land register compiled by
up-to-date information
gained from NSWALC land
claims unit

As reported in our last
report, Orange LALC, with
the support and advice from
NSWALC actively apply for
claimable land claims.

Negotiations for the Orange
LGA Aboriginal Land
Agreement have been
completed. Minister Pavey
made the announcement at
Parliament House on 12t
November 2021 . Orange
LALC will receive over 84
hectares of land, which will
provide economic, social,
and cultural benefits to the
Orange Community.

The final executable Deed
should be completed by end
of 2022.

Orange LALC will continue
negotiations with Cabonne
and Blayney Shires
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1.1.5 Apply the
Aboriginal Land
Agreement process

Orange LALC have also
finalised the co-operation
Deed with Orange City
Council which provides
OLALC with support from
Orange City Council and the
transfer of 79-81 Kite St to
OLALC.

Completed

1.2

Restore, improve, and
manage our land

1.2.1ldentify the parcels
of land that we already
own

1.2.2

Select parcels of land to
restore, improve and
manage

1.2.3

For those selected
parcels of land, develop
and implement plans to
restore, improve and
manage each one

As1.1.2

This is an ongoing task,
depending on the need of
each parcel.

OLALC have utilised the LNP
process to assist with future
development, management,
and restoration of LALC
owned land.

OLALC are continually
investigating options to
assist with the management
of land either via funding
grants or tender process as a
fee for service

1.3

Develop our land

13.1

Identify suitable
opportunities for
developing our land

1.3.2

This is an ongoing process,
with the finalising of the ALA
process and the parcels of
land being returned to the
LALC, we continue to work
with Tuscan Group, Orange
City Council, Dept of
Planning and private
investors to identify the
potential use of these
parcels of land.
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Build the Hotel on Forest
Rd

1.3.4

Build the Aboriginal-
specific aged care facility
on Sharp Rd, depending
on government decisions
about funding

Tuscan group are working
with private investors to
procure the build of the
Motel.

Ongoing,

However, due to the recent
investigations into Aged care
facilities the risks regarding,

government funding and
proposed changes to Aged
Care facilities this action will
be discussed and evaluated
in our updated CLBP this
year.

135

Pursue other suitable

opportunities
OLALC are continually

investigating commercial,
social and cultural
opportunities to strengthen
not only the OLALC but the
whole community.

Through the Aboriginal Land
Negotiation process OLALC
will be in a strong position to
increase our commercial
footprint, which will assist in
providing economic, social
and cultural outcomes for
our community.

Disposal

Orange Local Aboriginal Land Council did not dispose or sell any land 2022/22financial year.
Purchases

Orange Local Aboriginal Land Council have not made any land purchases in the 2021/22
financial year.

Land Claim — granted

Nil this financial year
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Leases

Orange Local Aboriginal Land Council did not enter into any leases pertaining to OLALC owned
land in the 2020/21 financial year

Easements

Orange Local Aboriginal Land Council did not agree to or grant any easement over LALC
owned land during 2020/21 financial year.

Other land dealings

Orange Local Aboriginal Land Council had 1 approved land dealings pertaining to LALC owned
land during 2021/22 financial year. DA approval for Lotl DP 722291 and Lot 222 DP 1011881,
Lot227 DP 1011881

STATUTORY REQUIREMENT

83 1(b) - The provision and management of community benefits SCHEMES

Under the Aboriginal Land Rights Act 1983 (the “ALRA”) the provision of residential
accommodation (including rental accommodation) is referred to as a “Community Benefits
Scheme”. The ALRA says that a LALC may, in accordance with an approval of the NSW
Aboriginal Land Council (NSWLAC), directly or indirectly, provide community benefits under
community benefits schemes and provide, acquire, construct, upgrade or extend residential
accommodation for Aboriginal persons in its area. Orange LALC were approved to provide a
community benefits Scheme in Dec 2014.

Objective Strategy Action Status
Goal 4. Goal 4.3 43.1 On- going.
Supporting our | Support and Grow our Establish a Housing Housing committee is
people Community Benefits Scheme | Committee currently being

established. A
representative from
the board, Peter
Fisher and community
will be members of
this committee and
provide feedback and
recommendations to
the board relating to
housing issues and
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4.3.2

Decide whether
OLALC will sell its
houses to tenants

4.3.3

Help people know the
steps for buying a
house

434

Help people know the
steps for buying a
house

4.3.5

When people buy our
houses, build more

implementation of
strategic goals set out
in CLBP, including the
process around
members wishing to
purchase OLALC
owned homes.

All properties are
currently managed by
Peter Fisher Real
Estate and rent
collection is at 100%

OLALC owns 11
residential properties
all of these properties
are tenanted by
members of the
Orange LALC

OLALC provide
information through
IBA for any member
investigating buying
own home.

IBA provide
information relevant
to individual
circumstances
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4.3.6

Negotiate with
Aboriginal Housing
Office for us to
manage AHO
properties

4.3.7

Continue Welcome to
Country.

4.3.8

Identify other
community benefit
needs and how to
meet them

This year OLALC were
unsuccessful in their
bid to obtain
headleases through
AHO. This was won by
NSWALC Birribi
enterprises.

Due to NSWALC
involvement in
winning the large
tender within our
region it is unlikely
that OLALC would be
able to build a
sustainable model
within headlease
arrangements with
AHO.

OLALC continue to
provide Welcome to
Country with proceeds
being given back to
community, ie. Elders,
NAIDOC events

On Going.

OLALC have been
liaising with NSWALC
in regard to creating
wholly owned
subsidiaries which will
in turn have the
opportunity to provide
Community benefits
to the Orange LALC
community. This will
be included in our
upcoming amended
CLBP.
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STATUTORY REQUIREMENT

83 1(c) - Business enterprises and investment

Find what economic
opportunities there
are for us in our area

3.1.3

Utilise the skills of
partners to look for
these opportunities.

3.14

Act on those
opportunities

Objective Strategy Action Status
Goal 3. 3.1 Identify 3.1.1 In progress
Driving our Economic appropriate f—’md Establish an Economic
development. relevant I?u_smess Development
opportunities for Committee
OLALC
ongoin
3.1.2 going
OLALC have

investigated funding
opportunities through
Tourism NSW, . IBA,

We now have 2
registered consultants
who we engage when
required to assist with
sourcing potential
opportunities for the
LALC and the
community.

ongoing

Goal 3.2

Support organisations
that are growing
Aboriginal Enterprise

3.21

Help find economic
opportunities for
Aboriginal people in
our area

This activity is ongoing
OLALC support
organisations/
programs.

During the
refurbishment of 120
Byng St, part of the
Contractors
requirements was to
utilise the skills of local
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3.2.2

Help give Aboriginal
people information
about employment
opportunities

Aboriginal businesses
and individuals. The

Contract exceeded
1.5% requirement.

OLALC will continue to
provide information to
community when
available, this will be
through email. Flyers,
and at meetings

STATUTORY REQUIREMENT

83 1(D) - CULTURE AND HERITAGE

Objective Strategy

Action

Status

Protecting and 5.1
promoting our culture,
heritage and

environment.

Help Aboriginal
people be proud of
being Aboriginal.

511

Establish a Culture
and Heritage
Committee.

5.1.2

Build and strengthen
the Aboriginal content
of the Orange
Museum

A cultural team has
been formed and all
Cultural & heritage
matters are first dealt
by this team then sent
to the CEO and board
for discussion and
endorsement before
tabling with the
community.

Ongoing

Orange LALC have
continued to support
Culture & Heritage
activities within the
LALC boundaries.
OLALC continue to
support Orange City
Council with the
Aboriginal cultural
aspect to the Museum
and continue to
increase the
Aboriginal Exhibits in
order for the sharing
of information,
knowledge sharing
which has been
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513

Support schools in
their education
practices.

5.1.4

Support TAFE and
others to teach
Aboriginal languages

5.15

Support annual
NAIDOC celebrations

1.6

Develop an Aboriginal
Cultural Awareness
Package

5.1.7

Train staff and
community members
to deliver Aboriginal

welcomed by the
whole community.
This year we have
supported the OCC
with loaning them
artifacts to support a
new exhibition.

ongoing

OLALC continually
provides information
and support to all
schools within our
boundary when
requested.

OLALC provided
support to schools
through the activities
at Shadforth.

Natural resource team
have developed a
school cultural
program which is
being delivered to
schools within or LALC
boundary

Ongoing

Whilst NAIODOC
activities were
significantly reduce
during COVID, OLALC
support NAIDOC
activities every year
and will continue this
in the years to come.

NAIDOC is a highly
anticipated event for
the year for all
community.

Completed

OLALC have
development of our
Cultural awareness
package
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Cultural Awareness
Package.

5.1.8

Staff and community
members deliver the
Aboriginal Cultural
Awareness Package

5.1.9

Board and staff
complete Lateral
Violence Training

Ongoing

We are envisioning
that training of
interested community
members will be able
to start late 2022 early
2023

In progress as above

In progress.
Investigating suitably
qualified organisations
who can effectively
deliver appropriate
training.
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