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Carming tagetheris a begiing
Saying together is progress
WUbrking tagether Is success
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THE ORANGE LOCAL ABORIGINAL LAND COUNCIL LOGO

GE LOCAL ABog,
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e To create leaders and build their confidence through recognition.

e To look after our community.

e To give Aboriginal people a voice.

e To stand up for our people.

e To have a positive outlook and seek solutions.

e So, things keep getting better.

e So, our children and grandchildren have a better life.
e So, we can learn; it benefits us all in the long run.

e So, we can stand up for what we believe in.

e So, we can bring change, lead change, and make decisions for our people.

e So, we can do things for ourselves.
e So, we have strong networks and partnerships.

e Land brings me back to being grounded.
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CHAIRPERSON REPORT

| am delighted to present the Annual Report for 2023-24 financial year.

This report highlights remarkable growth and achievement. Please reflect on the table below included
in the review of operations. Over the past 10 years our funding has increased from $1.2 million to an
impressive $6.2 million. The substantial growth is testament to the unwavering support and
confidence our funding bodies and stakeholders have in our mission.

This increase in funding has empowered us to expand on programs, enhance our services and make a
significant impact in the communities we serve. We have been able to reach more individuals, provide
better resources and drive meaningful change.

Additionally, the OLALC has expanded from one location to six office locations across Central West
NSW. This growth has allowed us to better serve our communities and provide more accessible
services to those in need.

| am also pleased to report that our recent audit has received glowing reviews. The audit highlights our
strong financial management and accountability, reinforcing the trust our funding bodies and
stakeholders have in our organisation.

I would like to take this opportunity to commend our CEO, Annette Steele, who’s leadership and
tireless dedication have been instrumental in our success. Annette has worked relentlessly to secure
funding, build strategic partnerships and steer our organisation towards achieving its goals.

The CEO’s hard work and commitment have been a driving force behind our growth and
accomplishments.

As we reflect on this growth | would also like to thank the board for their invaluable guidance and
support over the past 10 years.

Together we have achieved great things and | am confident we will continue to build on this success in
the future.

Thank you for your ongoing support.
Regards,

,/L\]
( -
{ Can DD~~~ —_

C )

Jamie Newman
Chairperson
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MANAGEMENT and STRUCTURE

Board Members

# Name Date Appointed
1 Jamie Newman November 2011
2 Greg Ingram 18™ December 2019
3 Michael Newman 18t December 2019
4 Vicki Close 18" December 2019
5 Peter Fuller February 2024
6 Neil Ingram February 2024
7 Dylan Bell February 2024
8 Danielle Annesley February 2024
9 Anne Marie Mepham February 2024
10 Jamie Mamey February 2024
Meetings
Members Board
17 November 2023 27 July 2023
9 August 2023
12 January 2024
24 January 2024
24 April 2024
26 June 2024

Orange Local Aboriginal Land Council Annual Report 2023/2024Created by Annette Steele CEO

5|Page




Summary Review of Operations

For 2023/24 year, OLALC continued to deliver programs and services to the Orange and surrounding
communities.

As with previous years, all programs met KPI’S, and staff went above and beyond their requirements
to do so. These being:

Supported Homeless and Housing program which incorporates the Bathurst Women and Children’s
Refuge, Mirgahna, our Social Emotional & Wellbeing program, Community Connector, Individual
Linkages and Capacity (ILC) program, Sustaining Tenancies in Social Housing, Supported Playgroups
and Designing Futures and Aboriginal families as Teachers.

This financial year OLALC were awarded 2 new funding agreements being:

1. New Worker Program to deliver Domestic and family Violence for Bathurst, Orange Cabonne and
Blayney LGA’s. New staff will be recruited to see more support services in place for women and
Children escaping D&FV

2. Improving capacity in Crises Accommodation for Bathurst and Oberon. This program aims is to
deliver supports, education and information for not only survivors of D&FV, but for capacity
building within community to identify and respond to violence in a safe way.

As you are all aware, over the last 5 years OLALC have been engaged in the Aboriginal Land
Agreements, which saw OLALC successfully negotiating large parcels of land to be returned to the
OLALC. | am pleased to report that even though this process has been a long and arduous one, all
negotiated parcels have been returned and all parcels are now being transferred in Title to the OLALC.

The successful return of these parcels, have the potential to build economic growth for our Orange
community, and OLALC have been working with Orange City Council, all the land owners in the South
Orange Health precinct to create a feasibility study to ascertain the best use of the land in around the
South Orange precinct. The feasibility study will allow OLALC to build on our 10 year plan to develop
the area for the best long term interest of OLALC.

This year also saw the creation of our amended CLBP which was adopted by the members in
November 2023. The new CLBP has updated goals and strategies to assist the OLALC board and
members to make decisions to realise self-determination and financial stability for our community. |
am sure that members will agree building on OLALC financial and asset capacity is the best interest for
our future generations.

This year also saw new board members give up their time to support our community and undertake
the huge commitment to be a board member of a LALC. A huge thank you to the OLALC Board for their
commitment.

Together as we continue to build on our strengths and strive to deliver projects and programs | am
looking forward to continuing to build, grow and strengthen our community for the generations who
will follow us.

| would like to also take this opportunity to thank all those who support the OLALC in our endeavour
to achieve growth, and successful outcomes for our community.
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As | remind you all every year, OLALC Board and staff strive to do the best for our community, we are
not perfect, we are all human. We make mistakes and we learn as we live every day.

As | sign off for another year, | would like to take this opportunity to reflect on the last 10 years

Financial Year Annual Funding
2012/13 $410,821.48
2013/14 $1,229,535.94
2015/16 $3,099,207.27
2016/17 $2,369,754.43
2017/18 $3,051,422.00
2018/19 $3,129,933.82
2019/20 $3,115,606.09
2020/21 $5,097,616.90
2021/22 $6,323,393.09
2022/23 $4,424,051.95
2023/24 $6,204,574
ALA Land value | $13,250,000

Annette Steele
CEO

WAMBINYA BUWANHA (SUPPORT TO GROW) — ILC PROGRAM Wambinya Buwanha

Y
‘Support to Grow’

The ILC program, Wambinya Buwahna, is a voluntary program for peoples ages 15 to 35. The program
focuses on assisting Indigenous people with a disability, diagnosed or undiagnosed on their journey to
gaining employment, training or education. The program covers Orange, Bathurst, Cowra and
Condobolin. In each LGA the ILC team have establish their own footprint as a repeatable program.

Program Name: ILC (Information, linkages and capacity building) Program or

Wambinya Buwanha (Support to Grow in Wiradjuri language).

Team Members: Robert Doolan: ILC Program Coordinator

Kristy-Lee Stone: ILC Engagement Officer

Kirralah Pracy: ILC Engagement Officer
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Overview of Program:

The ILC (Information, linkages, and capacity building) program, Wambinya Buwahna
meaning support to grow in the Wiradjuri language, will be focused on assisting
Indigenous people with a disability (diagnosed or undiagnosed) on their journey to gaining
employment, training, or education.

Using our goal planning tool, we identify what the participant needs and provide support
with our capacity building activities (resume and cover letter building, interview tips,
gaining ID, practicing Learner test) to help overcome barriers.

Enrolling in TAFE courses (Cert Ill Disability, civil construction) and enrolling in short
courses (traffic control, white card).

ILC program also focuses on community inclusion and events, hosting/attending
community events and workshops (disability and careers days) Employability skills
workshops in community and in high schools).

This is a voluntary program for peoples ages 15 to 35 and people of all backgrounds are
welcome to join.

How many clients in the
program in the last 12
months, including clients
who have exited the
program?

Orange: 45
Cowra: 32
Bathurst: 10
Condobolin: 1
Total: 88

Outcomes achieved in the
program in the last 12
month:

e Number of participants gained employment: 40

e Number of participants enrolled in training (White card, traffic control,
working at heights, confined space, first aid): 60

e Number of participants enrolled in TAFE: 9

e SBAT (School based traineeship): 6

e  Participants gaining learners or P’s: 8

e 16 Participants exited in June with full time employment.

e  Built partnerships between OLALC, three employment services, Dubbo traffic
control training and platinum traffic control.

e Arise in participants finding their own employment with assistance from ILC
staff.

e  Rise in teenagers engaging and upskilling with short courses then gaining
employment, studying then gaining employment of studying while employed.

Good news stories:

Good news stories

Continued:

Good news story (Anthony Pallier):

Anthony Was one of the first participants that’s signed up with the ILC program and
quickly he found his own employment, the beauty of the program having a ‘revolving
door’ is years after, Anthony was able to come back and completed his confined space
and working at heights, to look into Mining, but Anthony and really wanted to get into
community services sector, having experience working with local elders many years ago
he found that very rewarding and felt he wanted a career than a ‘job’ so | updated his
resume and cover letter and geared it more towards community and we applied for
several youth work positions, leading to an interview with Life without barriers, Anthony
sourced his own first aid Certificate, WWCC, he has since gained employment at life
without barriers and is engaged to get married.

Good news story (Kimi and Rhianna Lucas):
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Kimi and Rhianna have both finished year 12, and after we’re both looking in to
community services as an AIN trainee in mental health and doing Cert Il in Business at
Orange court house, unfortunately these did not work out for the girls leaving them a
bit disheartened, they turned their attention to mining industry, we assisted with
working at heights and confined spaces tickets and updated resumes, these girls could
be anything they wanted to be (was the thoughts of the team).

When two opportunities, came up for designing futures (working with primary school
kids) many at the lands council agreed they would be perfect fits, while still apart of
Wambinya Buwahna we assisted with WWCC and Police checks now they are working
full time and doing great things.

Goals for the next 3
months:

e Continue to build connections and with community/community organisations
as well as gain numbers and achieve outcomes in Cowra and Condobolin

e Continuing to support participants on their journey to achieving their goals
and/or participants are linked with relevant providers, so they continue the
pathway they have chosen.

Anything further to add?

I continue to be proud of the hard work of the ILC team and thankful for their
contribution,

Although our numbers are not as high as the previous year, the amount of young people
gaining skills, qualifications, licences, employment and bettering their lives has been
higher than before.

The amount of participants in fulltime employment, who are able to not only provide for
but can change the lives of their family and loved ones is something that is truly
rewarding, | look forward to what the future holds.

WAMBINYA BUWANHA WINS

Micheal (Mikey) Kinchela:

_Mickey was a former student of Canobolas High, and was
struggling as school wasn’t really for him, he was referred
to the ILC program from VERTO and we arranged for a
local bricklayer (Nik Stevens Bricklaying) who wanted to
give a first nations teenager a chance to gain some skills,
we arranged a School based traineeship (SBAT), Mikey
was the only one to complete the SBAT out of three
students, this lead to cash in hand work in the school
holidays, is employed as first year apprentice Bricklayer.

Participant quote: “I'm glad they decided to keep the
program, it really helps young people like me”

WAMBINYA BUWANHA WINS
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Jason Roberts

Since Jason time with the ILC team he had overcome
some barriers with finding work that was suited with the
help from the ILC team Jason has since volunteered at
the DPI doing odd job, he has also volunteered at café
connect serving and prepping meals to gain the
confidence and now he has found a job that he loves
doing. (IT) work for small businesses helping with making
their online pages and business cards. Over the last few
months Jason has found two more jobs one being a
customer server at the Kingsman'’s hair dresses and he
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Will Pagett

Will is a participant we were lucky enough to gain through our workshops at Blayney high, He is very
involved in NAIDOC and a great young role model to other Aboriginal students, he was very active in our
Aboriginal language and even taught me a few word in Wiradjuri, while also participating in mentoring,
skills building and practicing learners, Will completed, a school-based traineeship (SBAT) with Blayney
high at OLALC, were he created his own cover letter and resume, sat in on one on one appointments
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(with participants permission), got some last minute practice in a learners practice test group through
the ILC team before gaining his L's, he was very happy to feel a part of a team at an first nations
community organisation and hopes to work with Aboriginal youth after finishing year 12, Will is currently
in year 11 and is working at MacDonald’s in Cowra and has a bright future.

Children and Schooling

Supported Playgroup

2023
-NAIDOC Week
-Community Christmas Party (15" December)

2024

-Anzac Day

-Children’s Day (23" October)

-Reconciliation week (27" May)

-Reconciliation day partnership with East Orange public school (13" June)
-Indigenous Literacy foundation Yarn up (28™ March)

- Stop the Violence Morning Tea (8" May)

-Movement Dance program OAMS (27" June)

Playgroup children and families participated in NAIDOC week .Playgroup held a stall at the NAIDOC
week family fun day & sports day.
Educator Pam Boney had set up activities for children to participate in for children 0-5 years.

Playgroup participated in the community Christmas Party on the 15" of December 2023.
Playgroup families spent the day in Dubbo at the water park & had a picnic lunch. Playgroup Educator
Pam Boney took the families Via bus transport and enjoyed the family day out.
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-Anzac Day

For Anzac Day playgroup partnered with Centre Care & SACC to create a Remembrance Reflection
activity with families.

Reconciliation week

During Reconciliation week Playgroup held a community Reconciliation BBQ & all the children created
their handprint to plant in the garden. Our playgroups partnership with East Orange school where they
made handprints with playgroup to hang on the wall in their community room.
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Indigenous Literacy Foundation

Playgroup Held a literacy Yarn up workshop for families in the community and playgroup to teach
families how important it is to start reading to your children at an early age. Playgroup sent up a clothe

stall to donate clothing to families in need.

Movement Dance program

Playgroup partnered with OAMS to
bring a fun program which encouraged
children to be active & move.

NAIDOC Week 2023

Playgroup participated in NAIDOC Week 2023. Families marched with OLALC.
They created artworks & activities in the lead up to NAIDOC week 2023.

In partnership with East Orange Public school, Playgroup held groups with students & playgroup

families on East Orange NAIDOC day to talk about bush tucker and a story about Animals.
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Aboriginal Families as Teachers AFaT

Aboriginal Families as Teachers (AFaT) program works side by
side with Aboriginal and Torres Strait Islander families to
empower them with the skills and resources to best support
their children’s learning and development. The AFaT
program focuses on families with children aged 0-5 and uses
strengths-based approaches. AFaT facilitator concentrates
on pre-enrolment and development pathway to engage
families in educational programs such as preschool, childcare,
and transition to school. Staff also work with families on
goals through, demonstrating positive interactions through

learn and play activities. Our facilitators will focus on reaching
the family's desired goals as well as the child's developmental milestones through supported
playgroup and home visits. Our mission is to encourage parent to be more actively involved in
their child’s learning growth and to become teacher within their own home environment.

Aboriginal Families as Teachers held a Healthy Harold event on 11 September 2023 at Murang Gunya
for the families learn about Healthy Harold in an early childhood setting. The children really enjoyed
this experience as they interacted with Harold in the centre, not in the caravan.

Aboriginal Families as Teachers participated and held a stall at the Orange NAIDOC week Family Fun

Day and Sports day held at the PCYC on 22 October 2023. Service coordinator Pam Boney had set up
wonderful activities to keep the children entertained and moving including giant ten pin bowling and
quoits.

Aboriginal Families as Teachers helped run and participate in the Community Christmas party on 15
December 2023. Several AFaT families attended along with community members. AFaT helped to
provide presents for the children that Santa handed out towards the conclusion of the event.

Aboriginal Families as Teachers hosted an Easter Picnic in the Park at the Adventure Playground on 22
March 2024. Families enjoyed a sausage sizzle and party food along with some fun whole body
movement games with the giant parachute.
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MIRGANHA (SAFE T)

Mirganha is an Aboriginal and Torres Strait Islander Program that acknowledges and respects past
trauma and it works to assist in the process of healing for people affected by past removal policies, and
who have issues and unique needs.

The Mirganha Program aims to strengthen social and
emotional wellbeing wherever possible by providing support
and services through one-to-one, peer support groups and
activities.

We aim to educate to reduce substance abuse, violence and
contact with the criminal Justice system. Mirganha also aim to

support clients to become educated on the importance of
overall social and emotional wellbeing by topics such as self-
care, managing emotions, physical health, and fitness, impacts of past trauma, mindfulness, maintaining
positive relationships with family, mental health, counselling and increase social confidence whilst being
creative in a culturally safe environment.

The Mirganha Program operates within the following local government areas of Orange, Bathurst,
Lithgow, Gilgandra and Coonabarabran.

We will assist by short- and long-term goals, assisting to build safe environments for families.

Mirganha (Orange) organises a ladies' morning tea every two weeks throughout the year, excluding
the school holiday period. During these gatherings, women participate in craft activities and engage in
discussions with service providers offering relevant support. This group fosters a nurturing and
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supportive atmosphere, allowing the ladies to celebrate their achievements and address challenges
they may be facing. Additionally, it serves as a wonderful social outing for some of our elderly
members who may be experiencing feelings of isolation.

During the Christmas season, the Mirganha team across all sites prepared festive hampers to
distribute to clients as a gesture of gratitude for their participation and as a means of support during
financially challenging times. The hampers contained small toys and activities for young people and
children, along with food items

Mirganha (Orange) — National apology 2024

Coonabarabran - School holiday program.

Mirgahna (Coonabarabran) organised a school holiday program featuring pro-social activities like art,
cooking, and encouraging physical activity among young people. These holiday programs help local
youth maintain their routines and stay engaged through positive activities and excellent community
role models. By keeping our kids' minds stimulated and their bodies active, they can transition back to
school more effectively after the holidays.

Mirganha team continue to build individual client needs through home visits, phone calls, messages,
inbox. Supporting with Centrelink, resumes, paperwork, police checks, applying for Birth Certificates,
counselling appointments, DR appointments, Drug and Alcohol appointments, mentoring and transport.

Continuing to provide opportunities for clients and community to come together for morning teas,
Women'’s health days, Domestic Violence information Days, Pamper Days, maintain consistent group
work, Circuit group, River walk group, Bike Riding group, weaving groups, Elders groups whilst working
in with other services providers for playgroups.

Providing a diverse range of activities/groups gives clients the opportunity to exercise, and socialise with
other women, families share yarns and have a laugh. The clients support each other building
relationships and breaking down barriers through providing a positive environment, encourages a
healthier lifestyle improving social and emotional wellbeing
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Youth on Track

Youth on Track began in February of 2024 which seen the employment of two Aboriginal Youth
Support Case Workers (AYSCW). During the next 5 months the AYSCW's started with deconstructing
the previous delivery of Youth on Track Program as one of the AYSCW’s transitioned across from the
previous provider and was able to give valuable insight into the program. The program had seen a shift
of target cohort from intervention after contact with the police either formal or informal to early
intervention when young people begin to exhibit the risk factors that may lead them to come in
contact with the Criminal Justice System. This shift showed that previous interventions and structure
of the program didn’t cater to the needs of young people who were at risk of entering the criminal
justice system.

This then saw the AYSCW’s enter consultation with young people and community. The AYSCW’s held a
community consult session at OAMS which brought to light the need for the YoT team to take time
and construct a program which was built on trust, advocacy and support for the family network. We
seen that the young people’s voices weren’t being heard and would alter depending on the space they
were in. After hearing the stories of our young people, the YoT team set out to work with young
people at their pace and allowing young people to lead us as to solutions that would help them.

After the consult the AYSCW's then began to consult and co-design with Youth Justice, where they
encouraged the YoT team to begin and explore a new way of doing. The YoT program took their first
client in late June 2024.

The YOT team have been working closely with relevant agencies to ensure that our staff are able to
provide the best support for our youth. Our team liaise closely with Orange Police Youth Liaison
Officers, Community Liaison and Juvenile Justice.

SUSTAINING TENANCIES IN SOCIAL HOUSING STISH

Sustaining Tenancies in Social Housing (STiSH) assists people living in the Department of Communities
and Justice (DCJ) Social Housing to maintain their tenancy and increase their overall

wellbeing. Research shows that a broad range of resources and support services for at-risk tenants are
effective in achieving tenancy sustainment.

During the 23/24 Financial Year The team supported 110 Social Housing clients to maintain their
tenancies.

The previous 12 months has seen the team grow immensely and deliver support to individuals and
families across Bathurst and Orange. The team continue to build and maintain strong connections and
relationships with other providers to ensure that clients receive the most appropriate supports
available to them whilst achievement of positive outcomes.

Example of support provided to clients.
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Client was referred to STiSH due to poor property care, consisting of large amounts of scrap metal in
the front and backyard, trailers and unregistered vehicles on the front lawn, excess clutter internally,
odour coming from inside the property and dog faeces internally and externally.

Since engaging with STiSH staff, participating in relevant programs to increase living skills, linking with
other providers, undertaking financial counselling, the family have improved their financial situation
and built on the capacity to sustain their property both internally and externally. With support and
advocacy, the client’s mental health has improved immensely and provided the space for them to
sustain their tenancy long term.

The STiSH team engages with stakeholders across Bathurst and Orange, this includes, Department of
Communities and Justice, mental health providers, counselling services, lawn mowing/maintenance,
skip bin providers and cleaning services. By working closely with these services, we have been able to
achieve a higher success with clients to sustain their tenancy.

e
&. ‘; e \/I = A
| e | (o Wattle Tree Houwse | s

& CHILDREN'S

REFUGE

BATHURST HOMELESS AND HOUSING SUPPORT SERVICE

Wattle Tree House program is designed to assist and support participants by assessment of housing
needs and assistance in accessing longer term accommodation options. Assessment and ldentification
of health and social issues that impact on accommodation options and assisting with access to
appropriate specialist services. Providing advocacy to assist in securing accommodation.

In the past 12 months, the Wattle Tree House Homelessness Service has provided support to over 600
clients.

The service also provided 25,817 bed nights during this financial year.

Background

SHS service providers “Wattle Tree House” support people who are experiencing homelessness or who
are at risk of homelessness, through early intervention, crisis, and traditional support; and post crisis
support services. The program also manages the women and children’s refuge in Bathurst that
supports Women in crisis situations like leaving Family and domestic violence.

Since the 1°t°f July 2023 Wattle Tree House have supported, assisted and advocated for 600 people
and families, There are currently 89 people/families who are case managed by the Client Service
Officers at Wattle Tree House and of which approximately 19 are in temporary accommodation.

Issues and comments

One of the biggest challenges we are facing is the rising cost of living within the community causing
working families financial stress and the rise of families being evicted from private rentals due to high
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rent prices and a lack of affordable accommodation options especially with our clients that are on
Jobseeker payments from Centrelink.

Homes NSW have changed there policies regarding temporary accommodation “TA” terms and
conditions from 28 days per year per client to indefinite TA therefore Homes NSW tend to put more
pressure on our C.S.0’s to come up with exit plans on clients that have used an excessive amount of
TA which poses a challenge when clients are on a jobseeker payment so their affordability for rentals
is well below the median rental price.

Homes NSW classify Bathurst and Oberon as high demand areas regarding social, community,
affordable and Aboriginal housing therefore the waitlist for general social housing in these areas is up
to 15 years and up to 5 years on the priority waitlist.

Highlights and events

Since July 2023 WTH have secured long term accommodation for 86 clients either in private rentals,
social, community, affordable and aboriginal housing. We have run and participated in a number of
events over the last year including:

o NAIDOC week festivities

e Winter sleepout

e WTH and refuge Christmas party

e  Family fun day

e Sports gala day

e Youth week participation

e Kids school holiday program

e Bathurst and Orange NAIDOC march

e  Family Christmas party

e Wattle Tree House and Community Plus lunch meet and greet.

We have built a co-operative relationship with Bathurst Uniting Support Services “BUSS” by hiring 3
rooms from their church every Tuesday from 10am to 12pm, An industrial kitchen for our cooking/life
skills program which is co-facilitated by Ann-Maree from Centacare, a meeting room for the budgeting
program which is facilitated by Glenn from Mary Mackillop who also is the WDO specialist who can
assist clients with outstanding fines to help pay them off by attending the program, we also hire the
child care room for clients with children and Summer and Kandy from the refuge provide the child care
during the programs. We also donate a large quantity of bread and bread rolls to BUSS twice a week.
The Tuesday programs is growing with the number of participants, we split the programs up into 2
groups and after an hour the groups swap programs to give participants a bit of variety. Ann-Maree
from Centacare and Gemma from Relationships Australia also facilitate other parenting programs for
our clients including:

e Circle of security

e Budgeting

e Tuning into kids

e Bringing up great kids
e Harnessing wisdom

e Cooking/Life skills
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The following businesses that have kindly donated and supported our service in the last year are as

follows:

Woolworths “Free bread delivery twice a week”
Allied Timber Wellways

Social Futures

Service NSW

Coles

Bernardis

13YARN

Country fruit

Westate Property

First National Real Estate

Raine & Horne

Professionals

Ispa Kebabs

Greater Bank

Donut King

Metalco

Elders Real Estate

Supawood

Little Big Dairy Co

NRMA

Bowyer & Livermore

Colemans Office Products

Bathurst Electrical

Kelso Electrical

NSW Police

Department of Communities and Justice “DCJ”
Orange Aboriginal Medical Service “OAMS”
Domino’s

Lifeline

McDonalds

Anglicare

Bathurst Uniting Support Service “BUSS”
Bathurst Regional Council

Keen & Co Quality Meats

Café on Corporation

Alsco

Bunnings

Simply Caffeine

Mission Australia

Rankin Cottage Crafts

Fifty8 George

Russell St and Busby Medical Centres
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e JSM Workforce
e Homes NSW
e Housing Plus / Community Plus

e \Verto

e Joblink Plus
e Sureway

e QOctec

e Hope Care

e Kennards Hire

e Bathurst Regional Security “BRS”
e Devro

o Central West Women’s Health

e Veritas House

e The Salvation Army

e Centrelink

e Mary MacKillop

e C(Centacare

e Reliance Bank

e Relationships Australia

e Bathurst Local Aboriginal Land Council “BLALC”
e Boys to the Bush

BATHURST WOMEN AND CHILDREN’S REFUGE

Bathurst Women and Children’s refuge is crisis accommodation for women and children experiencing
domestic and family violence, providing short term accommodation for up to five families at a time.

BWCR offer services for women accommodated in our refuge and those also being assisted in an
outreach capacity with specialised domestic violence supports such as safety planning, referral to urgent
counselling services, liaison and advocacy with police and courts, assistance with temporary
accommodation pathways if needed and ongoing case management on housing needs, referral for
children’s needs such as medical, playgroups early intervention services, liaison and support for families
under DCJ processes and plans, living skills supports and referral to appropriate life skills programs.

In the past 12 months, Bathurst Women and Children refuge has provided support to 240 women and
children, this includes clients who have been accommodated in the refuge as well as those who are
provided outreach support.

The Bathurst Women and Children Refuge has mostly operated at full capacity and continued to offer
outreach support to those clients not being able to be accommodated within our refuge. We liaise with
Wattle Tree House on vacancies in the Perrier crisis units specially designed for women and children
only, advocate to appropriate temporary accommodation options with HOMES NSW, and work on other
possible safe accommodation option in line with safety planning
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Mary Davenport has been operating counselling services from the refuge this year which has been
beneficial to those requiring DV support. A Maggies legacy program has run within the last 12 months
for our women with feedback from this program being highly positive.

In the past 12 months we have been successful in housing 159 clients from the refuge accommodation
to either Wattle Tree transitional properties, HOMES NSW, Housing Plus and private rentals.

The staff of BWCR have been involved in a number of interagency, and community events over the last
12 months including

e Youth homeless week 2024

e Homeless week sleep out 2023

e Housing network meeting

e Safety Action Meeting

e NAIDOC events

e Close the gap — Kelso community centre event

e Community Easter and Christmas BBQ’s as organised by Wattle Tree House/BWCR

e Aboriginal Interagency Network Meeting

e Domestic Violence Awareness Morning tea 2024 as organised by WTH/BWCR with staff of the
refuge participating in 2BS interviews and Western Advocate article

Staff of the BWCR have also been involved in continual training opportunities of the last 12 months to
further educate us in assisting our families who have complex trauma and specialised needs

e Wesley lifeforce suicide preventions training
o Mental health first aid

e Victim Service training

e E-Safety commission information session

e Accidental Councillor

e mediation and conflict resolution

Our Refuge families have also been able to access Wattle Tree run programs with partnerships with
other agencies.

e Circle of security

e Living skill
e Budgeting
e Cooking

e Birrang driving program.
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Self referrals

Family and friends
Schools

Social Housing

Child and Family Services
Disability Services
Hosptial

DCJ

Legal

Police

Courts

Non SHS DV Services
SHS Services

Referral Sources end of June 2023/2024
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Clients recorded
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SPECIALIST WORKERS FOR CHILDREN AND YOUTH PROGRAM — BATHURST WOMEN AND

CHILDREN’S REGUGE

The SWCYP has been a significantly effective program implemented to ensure that children who have
been affected by Domestic and Family Violence or are at risk of homelessness are supported in
breaking the cycle of disadvantage and are able to achieve the best possible outcomes.

Homelessness and experiencing domestic and family violence has a significant risk of decreasing
children & young people’s ability to access education, maintain physical & mental health & fully
participate in society, as well as increased risk of future victimisation.

Through networking and creating partnerships with several local services, we have been able to assist
children to access support, individualised to their needs. The specialist workers have also been able to
further develop their understanding and knowledge of community services, so children are linked in
with the service/es that are going to promote and assist with achieving the best possible outcomes.

Services that the SWCYP have been working closely with include:

Central West Women’s Health Centre: we have been working very closely with the Child and
Adolescent Trauma Counsellors, ensuring that we have a direct pathway for children to access trauma
counselling without an extensive waiting time and without the financial strain on the family.

Mission Australia — NDIS Local Area Coordinator: we have had lots of interactions between the Local
Area Coordinators from Mission Australia for the Bathurst region to establish and develop a
partnership that will be able to further promote and advocate for children accessing support from the
program. Gaining an understanding on the work that Mission Australia does within the NDIS space has
been very beneficial as many children our specialist workers support require early intervention and
early childhood support. Understanding these processes and then being able to share with families
makes it less overwhelming for them and in turn, engagement from these families increases.

West Bathurst Pre School — Early Start Program: our specialist workers have identified within our
families that there is a growing number of local children who are unable to access quality early
childhood programs due to economic and social reasons. The Early Start program aims to provide
children in disadvantaged circumstances with access to a high-quality preschool program, recognising
that early intervention can provide long term benefits to educational and social outcomes. The
program is low cost and accessible, with a transport service available for those families that require
this support.

Through continuous communication between our programs, we have referred many children to the
Early Start program and continue to collaborate with the preschool for future children that may need
access to the program.

Towri Macs Childcare: Towri has been another childcare service that our specialist workers have been
working closely with. It is a non-for-profit service, governed by Towri Aboriginal Corporation and
provides transport for families who require additional assistance. We have secured many enrolments
for children at Towri and the support and partnership between our services continues to make
positive impacts for our children and their families.

27| Page
Orange Local Aboriginal Land Council Annual Report 2023/2024Created by Annette Steele CEO




Bathurst Child and Family Network: Our Specialist workers attend regular interagency meetings with
other Child and Family services within the Bathurst community, taking full advantage of programs,
support, and advocacy that other services provide. This has been significant in ensuring children are
linked in with the best, suited services and have wrap-around services supporting them too.

Kelso Public School: we have also created a positive relationship with Kelso Public School, this is the
school that children living at the Refuge attend and most of our children residing in the Kelso
community. Our specialist workers have regular meetings with Kelso Public School staff, from assisting
families with school enrolments, to working with staff and teachers to best support our children.

Facilitating group activities is also part of the SWCYP, allowing the Specialist workers to connect with
children and families in a social setting to identify any concerns and needs of the children. During the
recent school holidays, our specialist workers organised a school holiday program one day each week
of the holidays. This consisted of a range of indoor activities, arts and craft tables, face painting and
tie-dye. Morning tea and a barbeque lunch included as well. These two days were a great way to
interact with children and their families to identify any further support required, as well as a great way
to encourage families and children to meet new people.

The SWCYP has made an impactful start so far, ensuring that children within our priority refuge and
children accessing outreach support have access to mainstream and specialised services and are
connected with education, community, culture, family, and country.

The Bilingara Ngurambang team has been dedicated to providing exceptional yard maintenance
services for both commercial and residential properties. This report highlights the significant work
accomplished by the team, as well as the new challenges faced with the recent expansion of land
under management.

Achievements in Yard Maintenance

Commercial Properties:

e Consistent Quality Service: The team has maintained a high standard of service across various
commercial properties, ensuring that lawns, gardens, and outdoor spaces are well-kept and
aesthetically pleasing.

¢ Client Satisfaction: Positive feedback from clients has been a testament to the team’s
commitment to excellence. Regular maintenance schedules and prompt responses to client
requests have been key factors in achieving high satisfaction rates.

e Sustainable Practices: Implementing eco-friendly practices, such as using effective fertilisers
and water-efficient irrigation systems, has been a priority. These practices not only enhance
the health of the landscapes but also contribute to environmental sustainability.

Residential Properties:
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e Personalized Care: The team has provided tailored yard maintenance services to meet the
unique needs of each residential property. This includes customised lawn care plans, seasonal
planting, and specialised garden maintenance.

¢ Community Engagement: Engaging with the local community through workshops and
educational sessions on yard maintenance has helped build strong relationships and promote
best practices among residents.

¢ Innovative Solutions: The team has introduced innovative solutions, such as smart irrigation
systems and drought-resistant plants, to address common challenges faced by homeowners.

New Challenges with Expanded Land Management

Increased Workload:

e Resource Allocation: Managing the increased workload with the new land acquisitions has
been a significant challenge. Ensuring that there are enough resources, including manpower
and equipment, to cover all areas effectively has required careful planning and coordination.

e Training and Development: With the expansion, there has seen a need to train team
members to maintain the high standards of service. This involved developing comprehensive
training programs and providing ongoing support to our team.

Logistical Issues:

e Transportation: Efficiently transporting equipment and personnel to various locations has
become more complex with the additional land. Optimising routes and scheduling have been
essential to minimise downtime and ensure timely service delivery.

¢ Inventory Management: Keeping track of equipment has posed logistical challenges.
Implementing a management system has been crucial to ensure that all necessary tools and
materials are available when needed.

Environmental Factors:

e Diverse Landscapes: The new land includes a variety of landscapes, each with its own set of
maintenance requirements. Adapting to these diverse environments has required the team to
expand their knowledge and skills.

o Weather Conditions: Unpredictable weather patterns have added another layer of complexity
to yard &land maintenance. Developing flexible maintenance plans that can adapt to changing
weather conditions has been necessary to maintain the quality of service.

Conclusion

The Bilingara Ngurambang team has made significant strides in the yard maintenance space for both
commercial and residential properties. Despite the new challenges brought about by the expanded
land management, the team remains committed to delivering high-quality service and finding
innovative solutions to overcome obstacles. With continued dedication and strategic planning, the
team is well-positioned to manage the increased workload and maintain their reputation for
excellence.
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Community Land and Business Plan Implementation Report

Orange LALC amended CLBP was adopted in November with new strategies and goals to be reported
on in the 24/25 annual report.

The following is the final annual report of the implementation of the objectives, strategies and actions

outlined in the statutory requirements of the Orange LALCs CLBP.

STATUTORY REQUIREMENT

83 1(A) - ACQUISITION, MANAGEMENT AND DEVELOPMENT OF LAND AND OTHER ASSETS

Objective

Strategy

Action

Status

Securing and managing
our land

11

Increase the amount
of land owned

1.1.1Establish a Land
Committee

1.1.2 Track, measure
and report the
amount of land
owned.

1.1.3Pursue claimable
land claims

1.1.4Prepare for the
launch of the

This Committee will be
incorporated into the
wholly owned Subsidiary,

Ongoing.

Orange LALC has
designed/ implemented a
program where all land
has been assessed and
will be used in the best
interest of the OLALC. The
programme provides
Board and community
best use of the land and
assist with making
informed decisions in
relation to maintaining,
disposing or developing
each parcel.

As reported in our last
report, Orange LALC, with
the support and advice
from NSWALC actively
apply for claimable land
claims.

COMPLETED
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Aboriginal Land
Agreement

1.1.5 Apply the
Aboriginal Land
Agreement process.

All parcels of land
identified to be returned
via the ALA have been
returned to OLALC in Title.
The undeveloped land
value is $13,250,000

COMPLETED

1.2

Restore, improve, and
manage our land

1.2.1ldentify the

parcels of land that we

already own

1.2.2

Select parcels of land
to restore, improve
and manage.

1.2.3

For those selected
parcels of land,
develop and
implement plans to
restore, improve and
manage each one.

As1.1.2

This is an ongoing task,
depending on the need of
each parcel. Several
parcels within the South
Orange precinct have now
been identified to
develop. This task will
continue into the
amended CLBP

Tender process has begun
to find suitable
Organisation to undertake
the build of units on Sharp
Rd.

OLALC continue to work
towards the
development,
management, and
restoration of LALC
owned land.

OLALC are continually
investigating options to
assist with the
management of land
either via funding grants
or tender process as a fee
for service.
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1.3

Develop our land

131

Identify suitable
opportunities for
developing our land.

1.3.2

Build the Hotel on
Forest Rd

134

Build the Aboriginal-
specific aged care
facility on Sharp Rd,
depending on
government decisions
about funding.

Ongoing

As per 1.1.2 OLALC now
have a program
developed whereby all
parcels can easily be
identified for
development, with e LNP
lands coming over to
OLALC in title, there are
several new parcels
already identified for
large scale development.
During 2023 240LALC
participated with other
landowners and Orange
City Council to develop a
master plan for South
Orange area. This haas
now been completed and
funding ahs been applied
for to create a business
plan for the area. This task
will continue in the new
amended CLBP.

Ongoing

This task will also
continue with the
amended CLBP

No further actions on this
task, as reported in
previously, this action was
discussed and will not be
incorporated into the
amended CLBP.
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1.3.5

Pursue other suitable
opportunities

Ongoing.
As previously reported

OLALC are continually
investigating commercial,
social and cultural
opportunities to
strengthen not only the
OLALC but the whole
community.

The acquisition of land
through the Aboriginal
Land Negotiation process
has placed OLALC in a
very strong position to
increase our commercial
footprint, which will assist
in providing economic,
social and cultural
outcomes for our
community.

STATUTORY REQUIREMENT

83 1(b) - The provision and management of community benefits SCHEMES

Under the Aboriginal Land Rights Act 1983 (the “ALRA”) the provision of residential
accommodation (including rental accommodation) is referred to as a “Community Benefits
Scheme”. The ALRA says that a LALC may, in accordance with an approval of the NSW
Aboriginal Land Council (NSWLAC), directly or indirectly, provide community benefits under
community benefits schemes and provide, acquire, construct, upgrade or extend residential
accommodation for Aboriginal persons in its area. Orange LALC were approved to provide a
community benefits Scheme in Dec 2014.

Objective

Strategy

Action

Status

Goal 4.

Supporting our
people

Goal 4.3

Support and Grow our
Community Benefits Scheme

43.1

Establish a Housing
Committee

On- going.

Housing committee
has being established.
members of this
committee will
provide feedback and
recommendations to
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4.3.2

Decide whether
OLALC will sell its
houses to tenants.

4.3.3

Help people know the
steps for buying a
house

434

Help people know the
steps for buying a
house.

the board relating to
housing issues and
implementation of
strategic goals set out
in CLBP, including the
process around
members wishing to
purchase OLALC
owned homes.

All properties are
currently managed by
Peter Fisher Real
Estate and rent
collection is at 100%

Ongoing

OLALC provide
information through
IBA for any member
investigating buying
own home.

IBA provide
information relevant
to individual
circumstances.
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4.3.5 OLALC are currently
building 14 units on
land owned by OLALC.
This will increase
OLALC owned
properties and provide
social and affordable
housing within the

When people buy our
houses, build more.

community
4.3.6 COMPLETED
Negotiate with Not further action.

Aboriginal Housing

Office for us to As per last years

manage AHO response.
properties
43.7 OLALC continue to

provide Welcome to

Continue Welcome to .
Country with proceeds

Country. being given back to
community, ie. Elders,
NAIDOC events
On Going.

4.3.8 This task will continue

) into the amended

Identify qther . CLBP

community benefit

needs and how to OLALC’s amended

meet them. CLBP has the approved

function to create a
wholly owned
subsidiary which will
in turn have the
opportunity to provide
Community benefits
to the Orange LALC
community.
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STATUTORY REQUIREMENT

83 1(c) - Business enterprises and investment

Objective

Strategy

Action

Status

Goal 3.

Driving our Economic
development.

3.1 Identify
appropriate and
relevant business
opportunities for
OLALC

3.11

Establish an Economic
Development
Committee

3.1.2

Find what economic
opportunities there
are for us in our area

3.1.3

Utilise the skills of
partners to look for
these opportunities.

3.14

Act on those
opportunities.

In progress, action will
be incorporated into
amended CLBP.

ongoing

OLALC continue to
investigate funding
/partnering
opportunities through
relevant stakeholders,
developers and
funding bodies.

We now have 3
registered consultants
who we engage when
required to assist with
sourcing potential
opportunities for the
LALC and the
community.

Ongoing

Goal 3.2

Support organisations
that are growing
Aboriginal Enterprise

3.21

Help find economic
opportunities for
Aboriginal people in
our area.

This activity is ongoing
OLALC support
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organisations/

programs.
3.2.2

Help give Aboriginal

people information

about employment OLALC will continue to
opportunities provide information to

community when
available, this will be
through email. Flyers,
and at meetings

STATUTORY REQUIREMENT

83 1(D) - CULTURE AND HERITAGE

Objective Strategy Action Status
5.1 5.1.1
Protecting and Help Aboriginal Establish a Culture Completed and
promoting our culture, | people be proud of and Heritage operational
heritage and being Aboriginal. Committee

environment.

5.1.2

Build anc! s.trengthen Ongoing

the Aboriginal content

of the Orange Orange LALC have
Museum continued to support

Culture & Heritage
activities within the
LALC boundaries.
OLALC continue to
support Orange City
Council with the
Aboriginal cultural
aspect to the Museum
and continue to
increase the
Aboriginal Exhibits to
promote the sharing
of information,
knowledge and
education, which has
been welcomed by
the whole community.
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5.1.3

Support schools in
their education
practices.

514

Support TAFE and
others to teach
Aboriginal languages.

5.15

Support annual
NAIDOC celebrations.

1.6

Develop an Aboriginal
Cultural Awareness
Package

5.1.7

Train staff and
community members
to deliver Aboriginal
Cultural Awareness
Package.

5.1.8

Staff and community
members deliver the

ongoing

OLALC continually
provides information
and support to all
schools within our
boundary when
requested.

OLALC provided
support to schools
through the activities
at Shadforth.

Ongoing.

Ongoing.

OLALC support
NAIDOC activities
every year and will
continue this in the
years to come.

Completed

OLALC have
development of our
Cultural awareness
package.

Ongoing
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Aboriginal Cultural
Awareness Package

5.1.9Board and staff
complete Lateral
Violence Training

Ongoing

No further progress
this financial year

ASSET MANAGEMENT

Disposal

Orange Local Aboriginal Land Council did not dispose or sell any land 2023/24financial year.

Purchases

Orange Local Aboriginal Land Council have not made any land purchases in the

2023/24financial year.

Land Claim — granted

Pt601/1202981 13.68Ha
4/1294453 6557m2
5/1294453 3693m2
2/1293833 17.99Ha
3/1293833 2349m2
111/875320 7193m2
20/1294454 9.29Ha
1/1294954 8099m2
2/1302813 685M2
20/1076130 9.33Ha
7302/1142571 1482m2
7011/1050639 &
7013/1050639 4.23Ha
3/21/758311 8093m2
1/731030 1446m2
50/1294456 4270m2
51/1294456 4167m2
7001/1068140,
7002/1068140
7006/1068140 8.26Ha
5/1303349

7007/1068140 3143m2
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Leases

Orange Local Aboriginal Land Council did not enter into any leases pertaining to OLALC owned

land in the 2023/24 financial year.

Easements

Orange Local Aboriginal Land Council did not agree to or grant any easement over LALC

owned land during 2023/24 financial year.

Other land dealings

No other land dealings in 2023/24 Financial year
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